












 
 

REGULAR COUNCIL MEETING MINUTES 
NOVMEBER 20, 2014 at 6:00 P.M. 

 
 
MEMBERS PRESENT: 
Mayor Jesus Ruiz 
Rene Rodriguez 
Sergio Cox 
Gloria M. Rodriguez 
Victor Perez 
 
MEMBERS ABSENT: 
None 
 
STAFF PRESENT: 
Willie Norfleet, Jr., City Manager 
Sandra Hernandez, City Clerk 
Jim Martinez, City Attorney 
Doug Lobdell, Public Works Director 
Karina Hagelsieb, CFO 
Sam Leony, Planning and Zoning Director 
Adriana Rodarte, Human Resources Director 
Victor Reta, Recreation Supervisor 
 
1. CALL TO ORDER 

 
      The meeting was called to order at 6:01 p.m. by Mayor Jesus Ruiz 
 
2. PLEGE OF ALLEGIANCE AND A MOMENT OF SILENCE 

 
Pledge of Allegiance was recited by Doug Lobdell.  

        
3. ESTABLISHMENT OF QUORUM 

 
       A roll call was held and a quorum was established with five members present. 
 
4.  PUBLIC COMMENT 
 
None 

 

 

 

 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez  

At Large 
 

Sergio Cox 
District 1 

 

Gloria M. Rodríguez 
District 2 /Mayor-Pro Tem  

 
Victor Perez 

District 3  
 

Vacant 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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PRESENTATIONS 

 

5. RECOGNITION OF VOLUNTEERS.   DOUGLAS LOBDELL, JR. 

 

Mayor and Council recognized the volunteers who assisted with the sandbags throughout the 
summer.  

 

6. PRESENTATION BY WILLIE NORFLEET, JR., CITY MANAGER, REGARDING 
MONTHLY REPORT.     MAYOR JESUS RUIZ  
  

Willie Norfleet, Jr. presented his monthly report.  
 

 
CONSENT AGENDA 

 

7. EXCUSE ABSENT COUNCIL MEMBERS.              SANDRA HERNANDEZ                                        
 

8. APPROVAL OF REGULAR COUNCIL MEETING MINUTES OF NOVEMBER 6, 
2014 AND SPECIAL COUNCIL MEETING MINUTES OF OCTOBER 30, 2014. 
        SANDRA HERNANDEZ 

 
 

9. APPROVAL OF APPOINTMENT AND SWEARING IN OF ETHEL TELLEZ TO THE 
CIVIL SERVICE COMMISSION FOR PLACE 5 AND TO REPLACE CURRENT 

PLACE 5 COMMISSIONER.         RENE RODRIGUEZ 

       
A motion was made by Gloria M. Rodriguez, seconded by Rene Rodriguez to approve the 
Consent Agenda.  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:   None 
Absent:  None 
 
(Ms. Ethel Tellez will be sworn in at a later time).  

 

 
A motion was made by Victor Perez, seconded by Gloria M. Rodriguez to move item number 
28 to the front of the agenda.  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:   None 
Absent: None  

 

CITY ATTORNEY  
 

28. DISCUSSION AND ACTION ON POSSIBLE ANNEXATION OF ADDITIONAL 
PROPERTY TO THE CITY OF SOCORRO.   JAMES A. MARTINEZ 
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A motion was made by Gloria M. Rodriguez, seconded by Rene Rodriguez to move item 
number 28 into executive session pursuant to [551.071 and 551.072].  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:   None 
Absent: None  

 
 
A motion was made by Gloria M. Rodriguez, seconded by Sergio Cox to move item number 
15 into executive session pursuant to [551.071 and 551.072].  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:   None 
Absent: None  

 
HUMAN RESOURCES DEPARTMENT 
 
15. DISCUSSION AND ACTION TO APPROVE PAYMENT FOR LER & ASSOCIATES, 

INC.         ADRIANA RODARTE 

 

 
A motion was made by Victor Perez, seconded by Rene Rodriguez to move into executive 
Session at this time.  Motion passed. 

 
      Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 

Nays:  None 
Absent:  None 

 
THE CITY COUNCIL CONVENED INTO EXECUTIVE SESSION AT 6:17 P.M. 

 
EXECUTIVE SESSION 

 
THE CITY COUNCIL RECONVENED BACK IN OPEN SESSION AT 7:07 P.M. 

 
 

REGULAR AGENDA 

 
ORDINANCES 

 

10. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC HEARING OF 
AMENDMENT #5 TO ORDINANCE 186 RELATING TO CIVIL SERVICE 
COMMISSION OF THE CITY OF SOCORRO, TEXAS.  BRUCE A. KOEHLER 

 

A motion was made by Gloria M. Rodriguez, seconded by Rene Rodriguez to approve item 
number 10.  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:  None 
Absent:  None 
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11. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC HEARING OF  
ORDINANCE 358, AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS, 
REGULATING AND DECLARING A NUISANCE THE COLLECTION OF WATER 
IN A MANNER IN WHICH MOSQUITOES BREED OR ARE LIKELY TO BREED 
AND CREATING AN OFFENSE.    JAMES A. MARTINEZ 
 

A motion was made by Gloria M. Rodriguez, seconded by Rene Rodriguez to approve item 
number 11.  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:  None 
Absent:  None 
    

12. INTRODUCTION, FIRST READING AND CALLING FOR A PUBLIC HEARING OF 
ORDINANCE 359, AN ORDINANCE CHANGING THE ZONING OF TRACT 3-D-1-
A, BLOCK 27, SOCORRO GRANT, FROM C-1 (LIGHT COMMERCIAL) TO C-2 
(GENERAL COMMERCIAL).  THE PLANNING AND ZONING DEPARTMENT 
RECOMMENDS APPROVAL.      SAM LEONY 

 

A motion was made by Rene Rodriguez, seconded by Gloria M. Rodriguez to approve item 
number 12.  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:  None 
Absent:  None 
 

13. PUBLIC HEARING OF ORDINANCE 357, AN ORDINANCE CHANGING THE 
ZONING OF LOT 20, BLOCK 3, HILLCREST MANOR SUBDIVISION (10852 
ARLENE CIRCLE) FROM R-1 (SINGLE FAMILY RESIDENTIAL) TO R-2 
(MEDIUM DENSITY RESIDENTIAL). THE PLANNING AND ZONING 
COMMISSION RECOMMENDS DENIAL.    SAM LEONY 
     

Public Hearing opened at 7:12 p.m. 

 
Laura Rizzo, Sandy Saucedo, David Saucedo, Patricia Gardea, Gloria Lucero, Joe Flores, Samuel 
Campos, Efraime Silva and Maribel Ortiz spoke during the public hearing.  
  

Public Hearing closed at 7:56 p.m. 

 
14. SECOND READING AND ADOPTION OF ORDINANCE 357, AN ORDINANCE 

CHANGING THE ZONING OF LOT 20, BLOCK 3, HILLCREST MANOR 
SUBDIVISION (10852 ARLENE CIRCLE) FROM R-1 (SINGLE FAMILY 
RESIDENTIAL) TO R-2 (MEDIUM DENSITY RESIDENTIAL). THE PLANNING 
AND ZONING COMMISSION RECOMMENDS DENIAL.  SAM LEONY 

 
A motion was made by Rene Rodriguez, seconded by Gloria M. Rodriguez to accept 
Planning and Zoning Commission’s recommendation to deny.  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:  None 
Absent:  None 
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HUMAN RESOURCES DEPARTMENT 
 
15. DISCUSSION AND ACTION TO APPROVE PAYMENT FOR LER & ASSOCIATES, 

INC.        ADRIANA RODARTE 

 

A motion was made by Victor Perez, seconded by Rene Rodriguez to approve item number 
15.  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:  None 
Absent:  None 
 

16. DISCUSSION AND ACTION TO APPROVE OPTIONS MADE AVAILABLE TO 
CITY EMPLOYEES AND EXERCISE CITY’S OPTION TO RENEW HEALTH 
COVERAGE WITH BLUE CROSS BLUE SHIELD OF TEXAS RM02, RM43 AND 
RMH1 WITH HSA BANKING FOR A (12) MONTH PERIOD PURSUANT TO 
EXISTING CONTRACT, IN CONNECTION WITH THE APPROVAL OF BID 
PROPOSALS FOR VOLUNTARY DENTAL, VISION, LIFE AND VOLUNTARY 
ACCIDENT, CRITICAL ILLNESS HOSPITAL INDEMNITY, GROUP DISABILITY 
INSURANCE, SECTION 125 PRE TAX SERVICES FOR FY 2014-2015 FOR 
EMPLOYEES OF THE CITY OF SOCORRO.   ADRIANA RODARTE 
   

A motion was made by Rene Rodriguez, seconded by Sergio Cox to approve the following: 
Motion passed. 
 

Medical - Blue Cross Blue Shield RMH1, RM43 and RM02 
Dental - Met Life 
Base Life and Voluntary – Met Life  
Vision – MES Vision 
Voluntary Benefits - AFLAC 

 
Ayes:  Victor Perez, Rene Rodriguez, and Sergio Cox 
Nays:  None 
Abstain: Gloria M. Rodriguez (Ms. Rodriguez stepped out at 8:05 p.m. and returned at 8:07 
p.m. 
Absent:  None 

 

PLANNING AND ZONING DEPARTMENT 
 

17. DISCUSSION AND ACTION ON THE APPROVAL OF THE CONDITIONAL USE 
PERMIT TO SELL BEER AND WINE FOR LOT 6A, BLOCK 1, HORIZON 
SHOPPING CENTER REPLAT “A” AT 10750 NORTH LOOP DRIVE STE. A-1.  
THE PLANNING AND ZONING COMMISSION RECOMMENDS APPROVAL. 
          SAM LEONY 
       

A motion was made by Rene Rodriguez, seconded by Victor Perez to approve item number 
17.  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:  None 
Absent:  None 
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CITY MANAGER 
 
18. DISCUSSION AND ACTION ON APPROVING THE UNAUDITED GENERAL FUND 

BUDGET VS REVENUES AND EXPENDITURE REPORT FOR THE PERIOD 
ENDING OCTOBER 31, 2014.    WILLIE NORFLEET, JR. 

       

A motion was made by Rene Rodriguez, seconded by Gloria M. Rodriguez to approve item 
number 18.  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:  None 
Absent:  None 

 

MAYOR AND COUNCIL 
 
19. DISCUSSION AND ACTION ON EMPLOYEE PERFORMANCE EVALUATION 

FOR CITY MANAGER.      MAYOR JESUS RUIZ 
        
No action. 

 
20. DISCUSSION AND ACTION OF APPOINTING MAYOR PRO-TEM EFFECTIVE 

NOVEMBER 21, 2014 PURSUANT TO SECTION 3.03 (B) & (D) OF THE SOCORRO 
CITY CHARTER.        MAYOR JESUS RUIZ 

 

A motion was made by Rene Rodriguez, seconded by Victor Perez to nominate Gloria M. 
Rodriguez as Mayor Pro-Tem. Ms. Rodriguez accepted the nomination.  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, and Sergio Cox 
Nays:  None 
Absent:  None 
Abstain: Gloria M. Rodriguez 

 

21. DISCUSSION AND ACTION REGARDING HAVING CITY ATTORNEY OR HIS 
DESIGNEE PRESENT AT ALL THE MEETINGS OF BOARDS AND 
COMMISSIONS FOR THE CITY OF SOCORRO.   MAYOR JESUS RUIZ 
 
A motion was made by Rene Rodriguez, seconded by Gloria M. Rodriguez to have city 
attorney or his designee present at all Civil Service Commission meetings and Planning and 
Zoning Commission meetings. Motion passed. 
 
Mr. Ralph Duran spoke on this item.  
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:  None 
Absent:  None 

 
22. DISCUSSION AND ACTION REGARDING REASSIGNING OFFICE SPACES AT 

THE CITY ADMINISTRATION BUILDING.   MAYOR JESUS RUIZ 
 

No action. 
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23. DISCUSSION AND ACTION REGARDING APPOINTING AN ACTING CITY 

MANAGER AND ESTABLISHING A CHAIN OF COMMAND FOR WHEN CITY 
MANAGER IS NOT IN SOCORRO.    MAYOR JESUS RUIZ 
 

A motion was made by Victor Perez, seconded by Sergio Cox to have city manager appoint 
acting city manager in his absence and to notify city council. Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:  None 
Absent:  None 
 

24. DISCUSSION AND ACTION REGARDING POSSIBLE DONATION FROM THE EL 
PASO ELECTRIC COMPANY.     MAYOR JESUS RUIZ 

 
A motion was made by Rene Rodriguez, seconded by Gloria M. Rodriguez to accept 
donation from El Paso Electric Company and to have the donation applied to the Winter Fest. 
Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays:  None 
Absent:  None 

 
25. DISCUSSION AND ACTION REGARDING STREET SELECTION PROCESS. 

MAYOR JESUS RUIZ 
 

No action. 
 
26. DISCUSSION AND ACTION TO ALLOCATE 1.2 MILLION DOLLARS FOR 

FUTURE GRANT PROJECTS TO BE UTILIZED FOR MATCHING FUNDS.   
RENE RODRIGUEZ 

 
No action. 

 

 CITY ATTORNEY  
 

27. DISCUSSION AND ACTION REGARDING OPTIONS FOR ESTABLISHING 
LANDSCAPE ORDINANCE, TO PROVIDE DIRECTION TO STAFF RE 
VARIABLES AND STANDARDS TO INCLUDE IN ORDINANCE AND TO 
ESTABLISH A PROCEDURE AND TIMELINE FOR INVITING INPUT FROM 
PUBLIC AND PROPERTY OWNERS RE SAME.   JAMES A. MARTINEZ 

      
No action. 

 
 

28. DISCUSSION AND ACTION ON POSSIBLE ANNEXATION OF ADDITIONAL 
PROPERTY TO THE CITY OF SOCORRO.   JAMES A. MARTINEZ  

 
No action. 
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A motion was made by Victor Perez, seconded by Gloria M. Rodriguez to move into Executive 
Session at this time.  Motion passed. 
 
      Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 

Nays: 
Absent:   

 
THE CITY COUNCIL CONVENED INTO EXECUTIVE SESSION AT 9:08 P.M. 

 
EXECUTIVE SESSION 

 
THE CITY COUNCIL RECONVENED BACK IN OPEN SESSION AT 9:43 P.M. 

 

 
29. DISCUSSION AND ACTION ON ADVICE RECEIVED FROM CITY ATTORNEY IN 

CLOSED SESSION, AND ACTION TO APPROVE REAL ESTATE TRANSACTION; 
AUTHORIZE FILING OR SETTLEMENT OF LEGAL ACTION; AUTHORIZE 
EMPLOYMENT OF EXPERT WITNESSES AND CONSULTANTS, AND 
EMPLOYMENT OF SPECIAL COUNSEL WITH RESPECT TO PENDING LEGAL 
MATTERS.       WILLIE NORFLEET, JR. 

 

30. DISCUSSION AND ACTION  ON QUALIFICATIONS OF INDIVIDUALS FOR 
EMPLOYMENT AND FOR APPOINTMENT TO BOARDS & COMMISSIONS, JOB 
PERFORMANCE OF EMPLOYEES, REAL ESTATE ACQUISITION AND 
RECEIVE LEGAL ADVICE FROM CITY ATTORNEY  REGARDING LEGAL 
ISSUES AFFECTING THESE MATTERS.  WILLIE NORFLEET, JR. 

                                                                                             

31. DISCUSSION AND ACTION REGARDING PENDING LITIGATION AND RECEIVE 
STATUS REPORT REGARDING PENDING LITIGATION.    
                                                                   WILLIE NORFLEET, JR. 

 

32. DISCUSSION AND ACTION REGARDING OLD HUECO TANKS ROAD 
ROADWAY PROJECT, FUNDING MECHANISMS FOR SAME AND 
PARTICIPATION BY OTHER GOVERNMENTAL ENTITIES, INCLUDING THE 
CAMINO REAL REGIONAL MOBILITY AUTHORITY, THE STATE OF TEXAS, 
 EL PASO COUNTY, EL PASO COMMUNITY COLLEGE, THE EL PASO COUNTY 
WATER IMPROVEMENT DISTRICT AND THE LOWER VALLEY WATER 
DISTRICT [551.071 AND 551.072).   JAMES A. MARTINEZ 
 
A motion was made by Rene Rodriguez seconded by Gloria M. Rodriguez to delete items 
twenty-nine (29), thirty (30), thirty-one (31), and thirty-two (32).  Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays: 

 Abstain 
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33. ADJOURN   

                                                                                  

A motion was made by Victor Perez seconded by Rene Rodriguez to adjourn at 9:43 p.m.  
Motion passed. 
 
Ayes:  Victor Perez, Rene Rodriguez, Sergio Cox, and Gloria M. Rodriguez 
Nays 
Abstain: 
 

 

    __________________________ 

   Jesus Ruiz, Mayor 
 
 

   __________________________                                            __________________ 
   Sandra Hernandez                                                                   Date minutes approved 
   City Clerk 





 
DATE:   December 18, 2014 
 
TO:  Mayor and Council 
 
FROM:  Sandra Hernandez 
 
SUBJECT: Television Production Equipment 
 
SUMMARY 
 
Approval to award informal bid solicitation for the purchase of television production 
equipment to Resident Technology in the amount of $12,702.81.     
 
BACKGROUND 
 
N/A 
 
STATEMENT OF THE ISSUE 
 
The informal bid solicitation is for the proposed purchase and installation of television 
production equipment for the use of recording city council meetings. 
 
FINANCIAL IMPACT 
 
Account Code (GF/GL/Dept):  04203 
 
Funding Source: Public Educational and Government Access (PEG) 
 
Total Amount:      $12,702.81 
 
Quotes (Name/Commodity/Price) 
 
Co-op Agreement (Name/Contract#) 
 
 
The solicitations were emailed to three companies, in which two were responsive: 

1. Resident Technology in the amount of $12,702.81 
2. HB Electronics in the amount of $25,000.00 
3. DuMotion Co. – non responsive 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

At Large 
 

Sergio Cox 
District 1 

 

Gloria M. Rodríguez 
District 2 - Mayor Pro Tem 

 
Victor Perez  

District 3  
 

Vacant 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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ALTERNATIVE 
 
 
 
 
 
STAFF RECOMMENDATION 
 
Approve the purchase. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 
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ORDINANCE NO. 358 
 

AN ORDINANCE OF THE CITY OF SOCORRO, TEXAS, REGULATING AND 

DECLARING A NUISANCE THE COLLECTION OF WATER IN A MANNER IN WHICH 

MOSQUITOES BREED OR ARE LIKELY TO BREED AND CREATING AN OFFENSE 

 

 WHEREAS, the City of Socorro wishes to reduce the mosquito population of the City of 
Socorro by removing, draining, treating, altering, or otherwise eliminating all breeding sources for 
mosquitoes; and,   

 

 WHEREAS, an ordinance regulating the collection of water in which mosquitoes breed or 
are likely to breed and declaring the same a nuisance is needed for the safety of the citizens of the 
City of Socorro.  

 

 NOW, THEREFORE BE IT ORDAINED by the City Council of the City of Socorro, 
Texas, that the following provisions shall be added to the Code of Ordinances of Socorro, Texas as 
Chapter 18, Health and Public Welfare, Article III, Mosquito Control, as follows;  
 

ARTICLE III. – MOSQUITO CONTROL 
 

I. DEFINITIONS 
"Collection of water," as used in this Article, shall mean any body or place where water may 
collect including, but not limited to, ditches, ponds, pools, pool covers, streams, excavations, 
holes, depressions, open cesspools, privy vaults, fountains, cisterns, tanks, shallow wells, barrels, 
troughs, birdbaths, tires, open foundations, urns, cans, boxes, bottles, tubs, buckets, defective roof 
gutters, tanks or flush closets, or other similar water containers, objects or conditions, in which 
mosquitoes breed, or are likely to breed.  

 

II. NUISANCE 
Since mosquitoes are known to spread diseases, permitting the collection of water within the City 
in a manner in which mosquitoes breed, or are likely to breed, unless timely and adequately treated 
to prevent such breeding, is hereby declared to be a nuisance and a danger to the public health.  

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

 At Large 
 

Sergio Cox 
District 1 

 

Gloria M. Rodríguez 
District 2 

 
Victor Perez 

District 3 / Mayor-Pro Tem 
 

Vacant 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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III. PROHIBITED ACTS 
It shall be unlawful to keep, maintain, or permit the collection of water within the City in which 
mosquitoes breed, or are likely to breed, unless such collection of water is timely and adequately 
treated so as to effectively prevent such breeding.  

 

IV. WATER TREATMENT METHODS 
Treatment of any collection of water specified herein for the prevention of the breeding of 
mosquitoes shall be by any one or more of the following methods:  

1.  Screening with wire netting of at least sixteen (16) meshes to the inch each way, or with 
any other material which will effectually prevent the ingress or egress of mosquitoes.  

2.  Complete emptying every three (3) days of unscreened containers, together with thorough 
drying and cleaning of the containers.  

3.  Using a larvicide approved by the United States Environmental Protection Agency. 

4.  Keeping ponds clean and sufficiently free from vegetative growth and other obstructions, 
stocking with mosquito eating fish, or providing aeration and circulation of water.  

5.  Filling or draining the water source to the satisfaction of the City. 

6.  Proper disposal, by removal or destruction, of tin cans, tin boxes, broken or empty bottles, 
containers and similar articles likely to hold water wherein mosquitoes can breed.  

 

V.  EVIDENCE OF MOSQUITO BREEDING 
The presence of mosquito larvae in standing or running water shall be evidence that mosquitoes 
are breeding or are likely to breed in such standing or running water.  

 

VI. RIGHT OF ENTRY 
Whenever necessary to make an inspection to enforce any of the provisions of this Article, the 
Director of the Planning and Zoning Department or his authorized representative may enter any 
building or premises at all reasonable times to inspect the same or to perform any duty imposed by 
this Article; provided, that if such building or premises be occupied, he shall first present proper 
credentials and request entry; and if such building or premises is unoccupied, he shall first make a 
reasonable effort to locate the owner or other persons having charge or control of the building or 
premises and request entry. If such entry is refused, the Director of the Planning and Zoning 
Department or his authorized representative shall have recourse to every remedy provided by law 
to secure entry. When the Director of the Planning and Zoning Department or his authorized 
representative shall have first obtained a proper inspection warrant or other remedy provided by 
law to secure entry, no owner or occupant or any other persons having charge, care or control of 
any building or premises shall fail or neglect, after proper request is made as herein provided, to 
promptly permit entry therein by the Director of the Planning and Zoning Department or his 
authorized representative for the purpose of inspection and examination pursuant to this Article.  
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VII. NOTICE 
The City shall notify the property owner, or person in control of the real property, that the failure 
to abate the breeding of mosquitoes on the property is in violation of this Article. Notice to abate a 
violation of this Article shall be given in writing by certified mail, return receipt requested, or by 
hand delivery to a person of suitable age and discretion and the notice shall provide that the owner 
or person in control of the property shall have ten (10) days from receipt of the notice to abate said 
violation. Where a property owner or person in control of the real property cannot be found, or 
otherwise served with notice by certified mail, then alternatively, notice to abate a violation of this 
Article may be given by posting a sign in a conspicuous place near the main entrance of a structure 
or on the property.  

 

VIII. ABATEMENT 
If the owner, or person in control of the real property, fails or refuses to take the necessary 
measures to prevent the breeding of mosquitoes on the property, within ten (10) days after 
receiving written notice of said violation, the City shall take the necessary measures to abate said 
violation, and all expenses incurred in connection therewith shall be assessed against the property 
owner and/or the person in control of the real property.  

 

IX. LIEN  
In addition to all other remedies provided by law, the City shall have a lien on the lot or plot of real 
estate on which a violation of this Article occurred for the reasonable cost of abatement.  The City 
shall send the property owner, or person in control of the real property, a bill for the costs of 
abatement in the same manner as the notice provided under Section IV.  Whenever a bill for 
abatement expenses remains unpaid sixty (60) days after it has been rendered, the City may cause 
to be filed a notice of lien with the Official Public Records of El Paso County, Texas, except that 
the City cannot place a lien on the property if it is occupied as a homestead as provided by the 
Texas Constitution.  Such notice shall include the following information: 1) a description of the 
real estate sufficient for identification thereof; 2) the amount of the unpaid bill; 3) the date of when 
the bill became delinquent; and 4) a statement that the City claims a lien for the unpaid amount, 
plus recording fees for filing the lien and interest, as allowed by law.  The City may exercise all 
remedies available at law or equity to foreclose on its lien.  Upon payment of the cost, expense, 
and interest by the owner of, or persons interested in, said real estate, the City shall issue and 
caused to be recorded a release of such lien. 

 

X. PENALTIES 
In addition to any expenses incurred by the City to abate a violation herein, any owner or person in 
control of the real property within the City violating any provision of this Article shall be guilty of 
a misdemeanor and shall be fined not less than fifty dollars ($50.00) nor more than five hundred 
dollars ($500.00).  Each day that a violation exists shall constitute a separate and distinct offense.  

 

 

 



 
 READ, ADOPTED AND APPROVED this ___ day of ______________, 2014.  
 
 
 
       CITY OF SOCORRO, TEXAS 
 
             
       Jesus Ruiz, Mayor 
 
ATTEST: 
 
      
Sandra Hernandez, City Clerk 
 
 
APPROVED AS TO FORM:     
 
         
James A. Martinez     
Socorro City Attorney 
 
 
Introduction and First Reading:  November 20, 2014 
Second Reading and Adoption:  December 18, 2014 
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ORDINANCE NO. 359 
 
AN ORDINANCE CHANGING THE ZONING OF TRACT 3-D-1-A, BLOCK 27, 
SOCORRO GRANT, FROM C-1 (LIGHT COMMERCIAL) TO C-2 (GENERAL 
COMMERCIAL). 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF SOCORRO, TEXAS: 
 
That pursuant to Chapter 50 of the Codification of Ordinances of the City of Socorro, Texas, 
Ordinance No. 76 A m en dm ent  1 A  of the City of Socorro, as amended, the zoning of  
Tract 3-D-1-A, Block 27, Socorro Grant, is changed from C-1 (Light Commercial) to C-2 
(General Commercial). 
 

READ, APPROVED AND ADOPTED this _______ day of _______ 2014.  
 
 
       CITY OF SOCORRO, TEXAS 
 
             
       Jesus Ruiz, Mayor 
 
ATTEST: 
 
      
Sandra Hernandez, City Clerk 
 
 
 
 
APPROVED AS TO FORM:     APPROVED AS TO CONTENT:  
 
                
James A. Martinez      Willie Norfleet, Jr., City Manager 
Socorro City Attorney 
 
 
 
 
 
Introduction and First Reading:   November 20, 2014. 
Second Reading and Adoption:  December 18, 2014 

Jesus A. Ruiz 
Mayor 

 
Rene Rodriguez 

At Large 
 

Sergio Cox 
District 1 

 
 

Gloria M. Rodriguez 
District 2 

 

Victor Perez 
District 3 / Mayor Pro Tem 

 
Vacant 
District 4 

 
Willie Norfleet Jr. 

City Manager 
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Willie Norfleet, Jr. 

City Manager 
 

 
 

 
 

DATE:  December 10, 2014 
 

TO: MAYOR AND CITY COUNCIL MEMBERS 

FROM: Sandra Hernandez, City Clerk 

SUBJECT: Discussion and action to approve payment to Key to City Manufacturing Co. in the 
amount of $639.35. 
 

 
SUMMARY 
 
500 lapel pins were received by the City of Socorro in the amount of $639.35.  However a 
Purchase Order had not been previously issued.  

 
 

STATEMENT OF THE ISSUE 
 

There was miscommunication between the vendor and staff regarding this purchase. We 
have utilized this vendor in the past, and the vendor has always waited until we issue a 
purchase order number to the vendor to ship the lapel pins.  Due to an email sent to the 
vendor specifying the details of the purchase, shipment of goods was initialized shortly 
thereafter.  
 

 
FINANCIAL IMPACT 

 
$639.39 

 

 
 

ALTERNATIVE 
 

None 
 

 
 

STAFF RECOMMENDATION 
 

Approve the purchase.
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DATE:  DECEMBER 18, 2014 
 
TO: MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: WILLIE NORFLEET, JR. 
 
SUBJECT:  DISCUSSION AND ACTION ON APPROVING THE UPDATED 
PURCHASING POLICY. 
 
SUMMARY 
 
The purchasing policy was last amended on September 5, 2013.  Some of the 
changes include  allowing for alternate purchase order approver, new vendor set up 
procedures, designating an alternate requisition approver, and authorizing the City 
Manager to approve emergency travel expenditures. 
 

 
 
STATEMENT OF THE ISSUE   
 
 
 
FINANCIAL IMPACT 
  
 
ALTERNATIVE 
 
 
STAFF RECOMMENDATION 
 
The staff recommends approving this item. 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

 At Large 
 

Sergio Cox 
District 1 / Mayor Pro Tem 

 

Gloria M. Rodríguez 
District 2 

 
Victor Perez 

District 3 
 

Vacant 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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PURCHASING POLICIES AND PROCEDURES 
 
It is the City of Socorro’s policy to institute controls on authorized spending for materials, 
supplies and services through the administration of the purchasing system and to describe the 
levels and limits of individual responsibility and authority and to conduct business activities in 
such a manner as to foster public confidence in the integrity of the City of Socorro.  
 
No obligation shall be incurred nor shall any invoice be paid unless the following procedures are 
met.  Purchases made in a manner not in accordance with the following procedures will be the 
financial responsibility of the person who made the purchase.  Purchases shall be in accordance 
with each department’s budgetary requirements.  
 
In addition, the City of Socorro adheres to all State of Texas laws and regulations as set forth in 
the State of Texas Local Government Code (“LGC”).  Violation of this policy will be reviewed 
on a case by case basis and may result in disciplinary action up to and including 
termination. 

 
This policy supersedes all previous policies including Policy 58 as amended and is effective 
upon approval of the Mayor and Council. 
 
GENERAL GUIDELINES FOR ACQUISITION OF GOODS AND SERVICES 
 
This policy imposes specific guidelines for purchases involving expenditure of less than $50,000.  
These guidelines must be followed.  However, for most all purchases exceeding $49,999.99, the 
following procedure applies. 
 
Generally, a city is required to follow the bidding or proposal procedures outlined in Local 
Government Code Chapter 252 when it plans to make an expenditure of more than $50,000 in 
city funds.  This requirement is equally applicable to purchases of insurance and high technology 
items. 
 
A city may not avoid the application of competitive bidding or proposal laws by purposely 
dividing a single purchase into smaller components so that each component purchase is less than 
$50,000.  Chapter 252 of the Local Government Code prohibits the use of “separate, sequential, 
or component purchases” as a means of avoiding bidding requirements.  A city may purchase 
items without competitive bidding if the total purchase amount will be below the $50,000 
threshold that requires bidding.  However, if the city later wants to make additional purchases 
and these purchases would take the total purchase over the $50,000 threshold, the city should 
follow competitive purchasing procedures as if the purchase exceeds $50,000. 
 
Caution should be exercised if individual city departments make separate purchases of office 
supplies, gasoline or other items without competitive bidding because each department’s 
purchase amount will be below the $50,000 threshold that requires bidding.  If a city’s total 
purchases for these items would be over the $50,000 threshold, the city should use competitive 
purchasing procedures applicable for purchases over $50,000.  
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To take bids or proposals on a purchase, the city must first publish notice of the time and place at 
which the bids or proposals will be publicly opened and read aloud.  The city should prepare 
specifications detailing the requirements that must be met by the goods or services which the city 
intends to purchase.  The published notice should include either a copy of these specifications or 
information on how a bidder may obtain a copy of the specifications.  A city must publish a 
notice indicating the time and place at which the bids or proposals will be publicly opened and 
read aloud.  The notice must be published at least once a week for two consecutive weeks.  The 
first publication must appear before the 14th day before the date that the bids or proposals are 
publicly opened and read aloud.  The notice must be placed in a newspaper that is published in 
the city.  If there is no newspaper published in the city, the notice must be published in a 
newspaper of general circulation in the city and posted at city hall and on the city’s website for 
14 days before the date that the bids or proposals are publicly opened and read aloud. 
 
If a city wishes to consider factors other than price in its selection, or other factors such as a 
bidder’s previous performance or safety record in its selection, the city’s bid specifications 
should clearly state that such factors will be considered.  Also, the governing body of a city that 
is considering using a method other than competitive sealed bidding (e.g., competitive sealed 
proposals) must determine before notice is given the method of purchase that provides the best 
value for the city. 
 
The city council must then award the contract to the lowest responsible bidder or (if previously 
noticed) the bidder that provides the best value to the city.  In the alternative, the city may reject 
all bids. 
 
PURPOSE 
 
The purpose of this policy is to: 

 
1. To establish a comprehensive purchasing system in order to obtain maximum economy and 

utilization of services, products, supplies, capital goods and related purchases;  
 
2. To fix levels of responsibility and approvals for the expenditures of funds for such purchases; 
 
3. To effect the greatest possible economy within the limits of acceptable specifications through 

competitive and quantity purchasing; 
 
4. To afford an opportunity for consideration of the largest possible number of products within 

the limits of acceptable specification of an equitable basis; and  
 
5. To provide a method of selecting services on a comparative basis. 

 
6. To establish the procedures necessary to properly implement this purchasing policy. 

 
7. To establish a method to match and reconcile actual purchase orders to actual invoices 

processed for disbursement. 
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PURCHASING ETHICS 
 
All City staff engaged in procurement for the City shall comply with the following ethical 
standards: 

 
1. Personal Gain – it shall be a breach of ethics to attempt to realize unauthorized 

personal gain through employment with the City or by any conduct inconsistent with the 
proper discharge of the employee’s duties. 
 

2. Influence of a Public Employee – it shall be a breach of ethics to attempt to influence 
any public employee of the City to violate the standards of conduct set forth by the City. 

 
3. Participating in Procurement with Family or Friends – it shall be a breach of ethics for 

any employee of the City to participate directly or indirectly in a procurement for the City 
when the employee knows that: 

 
a. The employee or any member of the employee’s immediate family had a financial 

interest pertaining to the procurement; 
 

b. A business or organization in which the employee, or any member of the employee’s 
immediate family, has a financial interest pertaining to the procurement; or 

 
c. Any other person, business or organization with which the employee or any member of 

the employee’s immediate family is negotiating or has an arrangement concerning 
prospective employment involving the procurement.  

 
4. Gratuities / Kickbacks – The following prohibition against gratuities and kickbacks shall 

be set forth in every contract and solicitation: 
 

Socorro may at any time, without prior notice, terminate this Contract without any 
further responsibility to Contractor if any gratuities, whether in the form of 
entertainment, gifts, employment or otherwise, were offered or given by the 
Contractor or any agent or representative thereof to any employee, official, or 
representative of Socorro with a view toward securing favorable treatment with 
respect to the entry into or performance of this Contract. 

 
5. Confidential Information – it shall be a violation for any employee of the City to 

knowingly use confidential information for actual or anticipated personal gain, or for 
actual or anticipated gain of any person. 

 
6. Private Purchases Through City Facilities – no employee may use the purchasing 

power of the City of Socorro to make private purchases. 
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TAX EXEMPT STATUS 
 
The City of Socorro is exempt from Federal, State, and Local taxes except in certain prescribed 
cases.  An exemption certificate is available from the Finance Department and shall be 
furnished to any of the City’s suppliers upon request. 
 
SIGNATURE AUTHORITY 
 
A Purchase Requisition or Purchase Order shall not be considered complete until signed by the 
proper authority.    
 
1. Purchase Requisitions: 
 

A. AUTHORIZE: The Department Head of each department (electronically submitted). 
 

B. APPROVE: The Chief Financial Officer.  The Accounting Technician, not involved 
with the accounts payable function, will approve requisitions in the absence of the Chief 
Financial Officer. 
 

C. The same authority MAY NOT Authorize AND Approve. 
 

D. All supporting documentation such as quotes for items or services being requested must 
be attached to the electronic requisition. 
 

E. Quantity amount and actual description must be stated.  
 

2. Purchase Orders: 
 
A. APPROVE: The City Manager or his designee. 

  
3. Payment Checks: 

 
A. APPROVE: City Council Members officially designated as signatories.  

 
 
PROCEDURES 
 
The following prescribed procedures shall be established to provide for the proper control for 
purchases and/or contracts.  Approval of all purchase requisition will be done by an authorized 
individual as approved by council.  The same person cannot authorize and approve the purchase 
requisition.   
 
1. Purchase Requisitions  
 
 Except as provided in Section 3, Exceptions to Purchase Requisition, ALL purchases of 

goods and services require the completion of an electronic Purchase Requisition. 
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2. Responsibilities of the Department 

 
A. Department heads or their designated employee must submit an electronic purchase 

requisition to the Finance Department for approval.  Chief Financial Officer will generate 
the purchase order upon approval.  Once the requisition is scrutinized for appropriateness, 
a purchase order will be generated.  The printed purchase order will serve as the approval 
of the electronic purchase requisition.  

 
B. Once the purchase order is verified and approved by the proper authority, copies of the 

signed purchase order will be distributed to the requestor.  
 

C. The Department Head or designated individual will be responsible for acknowledging the 
receipt of Purchase Order number before making any purchase of merchandise or service.  
The vendor’s invoice or receiving receipt must reflect Purchase Order Number for the 
purchased amount of goods or service received.  

 
D. The Department Head or designated individual will inspect the merchandise delivered or 

picked up and will prepare the appropriate receiving report to be submitted to the Finance 
Department with the copy of purchase order and original receipt to properly process 
payment to vendor the day after merchandise or service is delivered or picked-up.  The 
Department Head or designated individual will give the original receiving receipt or 
invoice to Finance Department the next working day.   

 
E. Department Heads or designated individuals shall be responsible for planning ahead and 

making sure a Purchase Order Number has been received before any purchase is made. 
Purchase requisitions must be submitted with enough time to be processed with Finance 
Department.  
 

3. Levels of expenditure 
 

PURCHASES BETWEEN $3,000 AND $24,999: 
 
 Purchases of goods or services between $3,000 and $24,999 must follow this procurement 

process: 
 

A. Solicit three (3) competitive quotes for the goods or services AND complete the Bid 
Quote and Comparison Worksheet.  Section 252.0125 of the Local Government Code  
delineates the quotation process which must be followed regarding Historically 
Underutilized Businesses, as follows: 
 
A municipality, in making an expenditure of more than $3,000 but less than $50,000, 

shall contact at least two historically underutilized businesses on a rotating basis, based 

on information provided by the comptroller pursuant to chapter 2161, Government 

Code.  Please see mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp for HUB search. 

 
B. Review each quote for the best overall value (value is not solely determined by price, 

although the lowest bid should be recommended unless you can show reasons based on 
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bid specifications to disqualify the bid relating to past performances, poor references, 
etc.)  Note that you will need to retain all quotes for Fiscal Year End + 3 years. 

 
C. Prepare a brief recommendation for the record to support the purchase. 

 
D. Submit electronic purchase requisition and submit to Chief Financial Officer.  

 
E. Once a Purchase Order is approved, proceed to ordering goods and services.  

 
F. Once you receive your goods and/or services, sign off on packing slip and forward the 

packing slip/receipt to AP. 
 

PURCHASES BETWEEN $25,000 AND $49,999: 
 
 Purchases of goods or services between $25,000 and $49,999 must follow this process: 

 
A. Solicit three (3) competitive quotes for the goods or services AND complete the Bid 

Quote and Comparison Worksheet.  Section 252.0125 of the Local Government Code  
delineates the quotation process which must be followed regarding Historically 
Underutilized Businesses, as follows:  
 

A municipality, in making an expenditure of more than $3,000 but less than $50,000, 

shall contact at least two historically underutilized businesses on a rotating basis, based 

on information provided by the comptroller pursuant to chapter 2161, Government 

Code.  Please see mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp for HUB search. 
 

 
B. Review each quote for overall value and select top three (3) quotes and conduct basic 

comparative analysis.  Note that you will need to retain all quotes for Fiscal Year End + 3 
years. 
 

C. Forward your recommendation along with at least three (3) quotes to the City Manager 
for approval.  
 

D. The City Manager will make the recommendation to City Council.  
 

E. Once recommendation has been approved by City Council, submit an electronic 
Purchase Requisition to Chief Financial Officer.  The Requisition must include the City 
Council meeting date and agenda item number where the purchase was approved on the 
notes.  

 
 PURCHASES OVER $50,000: 
 
 Provisions of the Texas Local Government Code shall be the governing authority for 

purchases over $50,000.  A bid or request for proposal must be submitted.  The following 
process must be followed: 

 
A. Obtain approval from the City Manager to proceed with the sealed bid process. 
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B. The specifications and bid notice shall be prepared, reviewed and signed off by the City 
Manager. Whenever possible the “Best Value” procurement method described in Chapter 
252.043(b) of the Texas Local Government Code shall be used. 

 
C. The bid or RFP shall be advertised in a newspaper of general circulation a minimum of 

twice in a 14 day period.  The originating department shall notify the City Clerk’s Office 
of the advertisement, the type of bid or proposal, the closing date for responses and the 
name of a knowledgeable contact.  A complete copy of the bid/RFP package must be 
filed with the City Clerk’s Office. 

 
D. The closing date and time for the bid or RFP shall be clearly listed in the specifications 

and is final. Responses received after the closing date and time shall be returned to the 
proposer unopened. 

 
E. If an amendment to the specifications or an extension of the closing date and time for the 

bid or RFP is required it shall be made prior to the second advertisement being printed 
and included in the second advertisement. 

 
F. The City may provide by Charter or Policy for bidding threshold of less than $50,000, but 

the City may not provide a higher threshold for bidding than is permitted under state law.   
 
G. Before making such purchases, the City must prepare specifications detailing the 

requirements for the goods and services, which the City proposes to purchase, and 
publish bid notice of time and place at which the bids or proposals for the specified goods 
and services, will be publicly opened and read aloud. 

 
H. If the City wishes to consider factors other than price in its selection, or other factors such 

as a bidder’s previous performance or safety records in its selection, the City’s bid 
specification should clearly state that such factors will be considered.  Also, if the City is 
considering using a method other than competitive sealed bidding (ie. competitive sealed 
proposals) the City Council must determine before notice is given the method of purchase 
that provides the best value for the City. 

 
I. Additional procedures and requirements may be required by state law for purchases 

involving more than $50,000.00. 
 
J. Contracts for the services of architects, engineers, land surveyors, certified public 

accountants and other professions must be awarded using procedures provided in the 
Texas Professional Services Procurement Act.  TEX. GOV’T CODE ANN. §2254.001 et 
seq. (West 2008 & Supp. 2011) (Professional Services Procurement Act).  Selection of 
certain services are exempt from competitive bidding requirements under Texas law as a 
“professional service.”  TEX. LOC. GOV’T CODE ANN §252.022(a)(4) (West Supp. 
2011); Op. Tex. Att’y Gen. No. JM-940 at 3 (1988), MW-344(1981).  If there is not 
adequate time to publish RFQ for “professional services” as defined by this statute, the 
City Council may elect not to follow competitive bidding requirements. 
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K. Except in the case of emergencies, defined as an unforeseen condition arising suddenly 
and unexpectedly, not caused by any neglect or omission which calls for immediate 
action.  Lack of planning or preparation does not constitute an emergency, bidders or 
proposers shall have a minimum of 21 calendar days except that in the event of 
extenuating circumstances this period may be reduced to 14 calendar days from the date 
of first publication to respond to the bid or RFP. 

 
L. All responses to bids or RFPs shall be received by the City Clerk’s Office where they will 

be date/time stamped and held un-opened.  After the closing day and time for the receipt 
of proposals the City Clerk shall notify the originating department of the receipt of all 
bids or proposals and it shall be the responsibility of the department head to place the 
appropriate item on the agenda to open / award the responses. 

 
M. All responses shall be opened in public at the date and time stated in the specifications. 

Submitted bids or proposals are final and may not be altered.  Vendors may, however, 
submit sealed alternate bids or proposals before closing time. 

 
N. Final award of a bid will be made by City Council to the lowest responsive bidder unless  

Council wishes to consider the location of the bidder’s principal place of business as 
detailed in Section 271.905 of the Texas Local Government Code.  In the event the City 
receives two or more bids that are identical in nature and amount, as the lowest and best 
bids, award shall be made pursuant to Section 271.901 of the Texas Local Government 
Code 

 
O. For an RFP, final award will be made to that response which best meets the stated 

selection criteria or, Council may direct that the City Manager conduct further 
negotiations with proposer(s). 

 
P. Council may table an award and direct staff to review and make recommendation to 

Council at another date.  
 
Q. Council may reject all bids or proposals and direct that new specifications be prepared 

and advertised. 
 
 

Sole Source Vendor 
 
Texas law provides for general exemptions to the procurement process, please refer to Section 
252.022. More specifically section 252.022 (7-16) provides exemptions for sole source vendors 
as follows:   
(7) a procurement of items that are available from only one source including: 

(A) items that are available from only one source because of patents, copyrights, secret 
processes, or natural monopolies; 

(B) films, manuscripts, or books; 
(C) gas, water, and other utility services; 
(D) captive replacement parts or components for equipment; 
(E) books, papers, and other library materials for a public  library that are available only 

from the persons holding exclusive distribution rights to the materials; and 
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(F) management services provided by a nonprofit organization to a municipal museum, 
park, zoo, or other facility to which the organization has provided significant 
financial or other benefits; 

 
 
 

(8) a purchase of rare books, papers, and other library material for a public library; 
(9) paving drainage, street widening, and other public improvements, or related 

matters, if at least one-third of the cost is to be paid by or through special 
assessments levied on property that will benefit from the improvements; 

(10) a public improvement project, already in progress, authorized by the voters of the 
municipality, for which there is a deficiency of funds for completing the project in 
accordance with the plans and purposes authorized by the voters; 

(11) a payment under a contract by which a developer participates in the construction 
of a public improvement as provided by Subchapter C, Chapter 212; 

(12) a personal property sold: 
1. at an auction by a state licensed auctioneer; 
2. at a going out of business sale held in compliance with Subchapter 

F, Chapter 17, Business & Commerce Code; 
3. by a political subdivision of the state, a state agency of this state, or 

an entity of the federal government; or 
4. under an interlocal contract for cooperative purchasing 

administered by a regional planning commission established under 
Chapter 391; 

(13) services performed by blind or severely disabled persons; 
(14) goods purchased by a municipality for subsequent retail sale by the municipality; 
(15) electricity; or 
(16) advertising, other than legal notices. 

 
A Sole Source Affidavit, exhibit C, must be completed and signed by the vendor seeking 
to enter into a business transaction with the City and wants to claim the sole source 
exemption.   

 
4. Exceptions to Purchase Requisition 

 
A. Utility Payments - To be reviewed by Finance 
B. Payroll taxes - To be reviewed by Finance.  
C. Debt Service Payments 
D. Petty Cash - see procedure on Petty Cash  
E. City Council Discretionary Fund purchases utilizing City Credit Card. 
F. Purchases not to exceed $500 per transactions per vendor and not to exceed an aggregate 

amount of $3,000 unencumbered payments per vendor in one fiscal year.  
G. Unencumbered payments, not to exceed 10% of the approved purchase order, for 

invoices that have exceeded the authorized purchase order amount.  
H. Refunds of revenue 
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5. Completing the Purchasing Requisition Form. 
  

A. Effective with the adoption of this policy ALL departments shall utilize the electronic 
Requisition Form. 

  
 B. Type of Requisition: 

 
1. Regular - Purchase Order # will generally be issued within 48 hours. 
2. Emergency - Purchase order # will generally be issued the same day.  (An 

emergency is defined as an unforeseen condition arising suddenly and unexpectedly, 
not caused by any neglect or omission which calls for immediate action.  Lack of 
planning or preparation does not constitute an emergency.) 

 
C. Travel in excess of a 100 mile radius of the City of Socorro, Texas must be approved by 

Council in advance. Once approved a purchase requisition must be generated by the 
department.  The individual is responsible for providing Finance Department with a 
travel recap and all receipts.  Reimbursement for expenditures in excess of those 
originally authorized by Council will require further Council approval before they may be 
paid. 

 
D. Department Heads or designated individuals will review and approve form for 

completeness, accuracy and budgetary requirements. 
 

E. Purchase Requisitions received by facsimile WILL NOT be accepted by Finance 
Department for processing. 

  
6. Open Purchase Orders: 

 
A. Departments may opt to request an open purchase order to cover a year’s worth of 

planned expenditures which are routine expenditures such as fuel and office supplies. All 
procedures required for a regular purchase order must be followed for issuance of a 
blanket purchase order, and; 

 
1. The blanket purchase order may not exceed $24,999, except for fuel and road 

materials, without a current bid/RFP/RFQ award (except utilities).  Road material 
purchases exceeding $50,000 during any fiscal year must comply with competitive 
purchasing procedures requiring publication for bids. 

 
2. Sufficient funds must be available to cover the entire purchase order amount.  
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7. Credit Card Purchases   
 

A. Fuel Credit Cards 
 
The City maintains fuel card accounts for the purchase of fuels for its rolling stock. 
Administration and accountability of the cards is the responsibility of the respective 
department heads in the departments where they are utilized. 

 
1. Department heads will maintain an accurate list of all  card numbers and their 

assignment and provide a copy to Finance.  It is the department heads responsibility 
to update the list as required. 

 
2. Department heads shall verify and approve all monthly credit card invoices prior to 

submitting a purchase requisition to Finance for payment.  
 
 

 B.  Credit Cards Purchases 
 

1. Finance Department maintains a credit card account for use by authorized city 
employees.  This account is maintained to provide an efficient and expeditious 
method for making purchases via the Internet, travel and lodging reservations. 
 

2. Department Heads wishing to use the credit card to make a purchase will submit a 
completed purchase requisition as outlined in this policy AND indicate on the 
comments section that the purchase is to be made via credit card 

 
 

3. Finance Department will verify that the department has sufficient funds remaining in 
their budget to cover the proposed purchase.  If sufficient funds are not available then 
the requisition will be returned to the originating department indicating insufficient 
funds. 

 
4. If sufficient funds are available then Finance Department will issue the credit card to 

the requesting department head or designated individual.  The department head or 
designated individual will be responsible for making the purchase, providing proof 
that the purchase was made at the price indicated on the requisition and all shipping 
receipts and invoices provided by the vendor.  Finance will attach all receipts, etc., to 
the requisition.  The department head or designated individual must return the credit 
card to Finance as soon as possible but no later than the next business day after 
making the approved purchase. 

 
5. The credit card(s) will not be used to make purchases for meals, lodging, vehicle 

rental, airline reservations or any form of out of town travel without explicit prior 
approval by Council. The City Manager is authorized to approve emergency travel.  
An emergency is defined as an unforeseen condition arising suddenly and 
unexpectedly, not caused by any neglect or omission, and which calls for immediate 
action.  Such travel will need to be placed as an item on the agenda immediately, no 
later than (5) working days, after returning from travel. A staffing report will need to 
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be submitted to the City Clerk with copies of all receipts, total cost, and a brief 
explanation of the emergency or unforeseeable event.  Please refer to the Travel 
Manual for detailed requirements.                                           

 
 
 
 
  

 C. Council Member Credit Card Purchasing 
 
 The amount of discretionary funds available to Council members will be $1,000 per 

each budget year for each Council member and the Mayor.  Credit cards are 
authorized to be issued to all members of the City Council.  Council members may use 
credit cards for purchase of goods and services, for which public funds may be expended 
and which is authorized by this policy, provided that the balance in the Council member’s 
discretionary fund is sufficient to cover the purchase, subject to the following provisions: 

 
1. All expenditures in compliance with this must be for public purchase and may not 

exceed $1,000 per transaction. 
 

2. The credit card receipt and description of goods and services purchased will be 
delivered to the Finance Department by the 10th of month.  All receipts must be 
signed. 

 
3. No purchase order requisition or purchase order will be required, the credit card 

receipt and description of goods and services will constitute adequate documentation 
of the purchase. 

 
4. Each member shall confirm that the balance in the member’s respective discretionary 

fund is sufficient to cover the purchase. 
 

5. Serial purchases of the same or similar items for the purpose of avoiding the 
$1,000.00 single purchase limit will not be permitted. 

 
6. The City Council may, by Council action, remove a Council Member’s purchasing 

authority for abuse of this policy. 
 
7. The City Council may, by Council action, assess any amounts expended in violation 

of this policy against individual Council members with said funds to be reimbursed 
by the member. 

 
8. Purchases made will be credited against the member’s discretionary fund unless the 

expense if approved by the City Council to be paid from the City’s general fund. 
 
9. The Council member’s credit card along with all receipts for purchases shall be 

delivered to the City Clerk or the City Manager before the member leaves office. 
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8. Receiving Purchases 
 
 The Department Head or designated individual will be responsible for acknowledging the 

receipt of merchandise and/or services purchased.  The Department Head or designated 
individual will inspect the merchandise delivered or picked up.  

 
A. Originals of the receiving report or invoice will be sent to Finance Department and are to 

be used to signify actual receipt of the item(s).  The Department Head or designated 
individual will deliver the original receiving receipt or invoice attached to purchase order 
to Finance the next working day after receipt.   

 
B. The Department Head of the department initiating the purchase shall be responsible for 

verifying its receipt, the condition of the goods received and for notifying Finance of any 
discrepancies, damage or back-orders that would affect payment to the vendor. 
 

C. Finance will match the receiving report / invoice to the Purchase Order.  
 

D. Upon receiving equipment (fixed asset over $5,000.00) the Department Head shall 
complete a Fixed Asset Inventory Form and forward to Finance.  Finance will issue 
inventory tags to all departments.  The Department Head will be responsible for affixing 
the inventory tag to the asset. 
 

9. Processing of Invoices 
 
 All invoices are to be forwarded or sent directly to Finance. 
 

A. When the proper documentation is received it shall be matched with the original purchase 
order and the original purchase requisition.  

 
B. If the invoice amount is greater than the purchase order, Finance will process payment up 

to 10% of the original purchase order amount without having to issue another purchase 
order (unencumbered).  If the difference between the invoice and purchase order amount 
is greater than 10% each Department Head is responsible for submitting a written request 
to Council to increase the purchase order prior to the invoice being paid OR returning the 
merchandise to the vendor for proper invoicing. 

 
C. Accounts Payable will process invoice for payment when the stated procedures have been 

followed.  
 
D. If the invoice submitted for payment is for goods or services from a Council approved 

contract, BID/RFP/RFQ award or utilities the request for payment shall be processed and 
a check issued to the vendor.  The payment will be listed on the accounts payable list 
presented to council as an informational item.   
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10. City Council Discretionary Funds 
 
 Discretionary funds are to be used at the discretion of the Mayor or member of the City 

Council.  The funds must be utilized for a municipal purpose.  Texas Constitution prohibits 
the donation of municipal funds.  The City Attorney can assist in determining whether the 
use is considered municipal purpose.  

 
 Guidelines for expenditures are in the table below. 
 

 Category Transaction Type Guidelines 
Alcohol Alcoholic Beverages Not Permitted 
Awards Employee Awards Not Permitted 
Cards Holiday Greeting Cards Not Permitted 
Contributions Donations – Includes any 

type of contribution, the 
purchase of a table, or 
advertising relating to 
charitable events or 
organization 

Not Permitted 

Dues Governmental / Individual Permitted 
Flowers Congratulatory 

Funeral / Illness 
Friends / Donors 
Administrative Professionals 
day 

Not Permitted 

Gifts Employee / or any 
organization 

Not Permitted 

Meals Entertaining official guests 
Working Lunch 
Community meetings in a 
public building 
Municipal meetings in a 
public building where 
municipal business or 
programs are discussed 

Permitted 

Postage / Flyers / Mail outs To announce municipal 
activity or function 

Permitted 

 
 
11. Ratifications 
 
 Ratifications for the purchase of goods or services are prohibited unless a legitimate 

emergency or matter of public necessity exists.  An emergency is defined as an unforeseen 
condition arising suddenly and unexpectedly, not caused by any neglect or omission, and 
which calls for immediate action.  Lack of planning or preparation does not constitute an 
emergency. 
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12. Manual Checks 
 
 Manual checks shall be treated as an emergency expense.  A purchase order will be issued 

along with the manual check.  The purchase order must be attached to invoice and must be 
submitted to Finance the following work day. 

 
13. Professional Service Agreements must be approved or authorized by City Council. 
 
 A “Request for City Council Agenda Item Form” must be completed and approved by 

council before any type of agreement is made, either verbal or written, for professional 
services.  Examples: Attorneys, Auditors, Land Surveyors, Architects, Interior Designers, 
etc. 

 
 
 When “Professional Services” are not required to be procured under the Professional 

Services Procurement Act procedures, the City Council may elect any procurement 
procedure authorized by Texas Law when time constraints make compliance with Request 
for Qualifications Process difficult or imprudent. 

 
14.  New vendor process 
 
 Vendors requesting to engage in business transactions with the City will need to adhere to the 

processes in this policy. A Conflict of Interest Form (CIQ) and a W9 must be completed by 
each vendor before any business transactions can take place.  The City employee requesting 
an addition to the vendor file will forward the completed forms to the Chief Financial Officer 
for input.  A Vendor Identification Number will be issued by the Chief Financial Officer 
once the documentation is verified.  The Chief Financial Officer will forward the CIQ form 
to the City Clerk for filing.  The Accounts Payable clerk will file a copy of the CIQ and W9 
form in the vendor file.  Under no circumstances will the Accounts Payable Clerk issue a 
Vendor ID for any vendor. In the absence of the Chief Financial Officer, the Accounting 
Technician, not involved with the accounts payable function, will issue Vendor ID’s. 

 
ACCOUNTS PAYABLE LIST 
 
A report of the accounts payable shall be submitted to Mayor and Council for informational 
purposes. 
 
CAPITAL EXPENDITURE REQUESTS 
 
A purchase requisition form must be completed for each acquisition of equipment where the total 
cost is in excess of $5,000.00 and has a life expectancy of year (1) or more years.  Also a 
purchase requisition form must be prepared for each capital renovation project.  Acquisition is 
defined as either outright purchase or a lease or rental of equipment.  Total cost is defined as 
equipment cost, applicable taxes, freight, and projected installation and/or renovation costs.  The 
various components of the total cost should be shown as indicated on the purchase requisition. 
 
Annually, each department shall submit a budget request detailing equipment and/or projects 
exceeding $5,000 (five thousand dollars) in total cost and having a life expectancy of 1 (one)   
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years or more.  Each request must be supported by a needs assessment and a statement of 
benefits derived from the purchase of the equipment and/or completion of the project. 
 
 
Cooperative Purchasing 
 
Cooperative purchasing was created by legislation in 1979 for the benefits of providing volume 
purchasing power to local governments and assistance organizations in Texas while meeting 
competitive bidding requirements.  The City can purchase through Cooperative agreements as 
follows: TxSmartBuy, Term Contract, TXMAS Program, Local Government Assistance, Region 
19 and, TCPN.  
 
 
 
Criminal Penalties and Removal 
 
Section 252.062 of the Texas Local Government Code: CRIMINAL PENALTIES. (a)  A 
municipal officer or employee commits an offense if the officer or employee intentionally or 
knowingly makes or authorizes separate, sequential, or component purchases to avoid the 
competitive bidding requirements of Section 252.021.  An offense under this subsection is a 
Class B misdemeanor.(b) A municipal officer or employee commits an offense if the officer or 
employee intentionally or knowingly violates Section 252.021, other than by conduct described 
by Subsection (a). An offense under this subsection is a Class B misdemeanor. (c) A municipal 
officer or employee commits an offense if the officer or employee intentionally or knowingly 
violates this chapter, other than by conduct described by Subsection (a) or (b). An offense under 
this subsection is a Class C misdemeanor. 
 
Violation of the Purchasing Policy will lead to disciplinary action to include termination of 
employment.
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CITY OF SOCORRO 
BID AND QUOTE COMPARISON WORKSHEET 

 
 
Date:       Department:  
 
Employee Name: 
 
Brief Description of Purchase: 
 
 
Step 1: Solicit a minimum of three (3) quotes or bids 
 
 Company Phone Number Website/Email 
Vendor #1    

Vendor #2    

Vendor #3    

Vendor #4    

Vendor #5    

 
Step 2: Review each quote or bid for best overall value 

 
 Price Availability 

(Meet timeline) 
Previous 
Experience 

Rank 

Vendor #1     

Vendor #2     

Vendor #3     

Vendor #4     

Vendor #5     
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Form    W-9
(Rev. August 2013)
Department of the Treasury  
Internal Revenue Service 

Request for Taxpayer 
Identification Number and Certification

Give Form to the  

requester. Do not 

send to the IRS.

P
ri
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r 
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e
 

S
e
e
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e

c
if

ic
 I

n
s
tr

u
c

ti
o

n
s
 o

n
 p

a
g

e
 2

.

Name (as shown on your income tax return)

Business name/disregarded entity name, if different from above

Check appropriate box for federal tax classification: 

Individual/sole proprietor  C Corporation S Corporation Partnership Trust/estate

Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=partnership)   

Other (see instructions)  

Exemptions (see instructions):

Exempt payee code (if any)

Exemption from FATCA reporting

 code (if any)

Address (number, street, and apt. or suite no.)

City, state, and ZIP code

Requester’s name and address (optional)

List account number(s) here (optional)

Part I Taxpayer Identification Number (TIN)
Enter your TIN in the appropriate box. The TIN provided must match the name given on the “Name” line 
to avoid backup withholding. For individuals, this is your social security number (SSN). However, for a 
resident alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other 
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a 
TIN on page 3.

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose 
number to enter.

Social security number

– –

Employer identification number 

–

Part II Certification
Under penalties of perjury, I certify that:

1.  The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and

2.  I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal Revenue 
Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that I am 
no longer subject to backup withholding, and

3.  I am a U.S. citizen or other U.S. person (defined below), and

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding 
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage 
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and 
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the 
instructions on page 3.

Sign 
Here

Signature of 

U.S. person Date 

General Instructions
Section references are to the Internal Revenue Code unless otherwise noted.

Future developments. The IRS has created a page on IRS.gov for information 
about Form W-9, at www.irs.gov/w9. Information about any future developments 
affecting Form W-9 (such as legislation enacted after we release it) will be posted 
on that page.

Purpose of Form

A person who is required to file an information return with the IRS must obtain your 
correct taxpayer identification number (TIN) to report, for example, income paid to 
you, payments made to you in settlement of payment card and third party network 
transactions, real estate transactions, mortgage interest you paid, acquisition or 
abandonment of secured property, cancellation of debt, or contributions you made 
to an IRA.

Use Form W-9 only if you are a U.S. person (including a resident alien), to 
provide your correct TIN to the person requesting it (the requester) and, when 
applicable, to:

1. Certify that the TIN you are giving is correct (or you are waiting for a number 
to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S. exempt payee. If 
applicable, you are also certifying that as a U.S. person, your allocable share of 
any partnership income from a U.S. trade or business is not subject to the 

withholding tax on foreign partners’ share of effectively connected income, and

4. Certify that FATCA code(s) entered on this form (if any) indicating that you are 
exempt from the FATCA reporting, is correct.

Note. If you are a U.S. person and a requester gives you a form other than Form 
W-9 to request your TIN, you must use the requester’s form if it is substantially 
similar to this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are considered a U.S. 
person if you are:

• An individual who is a U.S. citizen or U.S. resident alien,

• A partnership, corporation, company, or association created or organized in the 
United States or under the laws of the United States,

• An estate (other than a foreign estate), or

• A domestic trust (as defined in Regulations section 301.7701-7).

Special rules for partnerships. Partnerships that conduct a trade or business in 
the United States are generally required to pay a withholding tax under section 
1446 on any foreign partners’ share of effectively connected taxable income from 
such business. Further, in certain cases where a Form W-9 has not been received, 
the rules under section 1446 require a partnership to presume that a partner is a 
foreign person, and pay the section 1446 withholding tax. Therefore, if you are a 
U.S. person that is a partner in a partnership conducting a trade or business in the 
United States, provide Form W-9 to the partnership to establish your U.S. status 
and avoid section 1446 withholding on your share of partnership income.
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 Adopted 06/29/2007

FORM CIQ

OFFICE USE ONLYThis questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code
by a person who has a business relationship as defined by Section 176.001(1-a) with a local
governmental entity and the person meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental
entity not later than the 7th business day after the date the person becomes aware of facts
that require the statement to be filed.  See Section 176.006, Local Government Code.

A person commits an offense if the person knowingly violates Section 176.006, Local
Government Code. An offense under this section is a Class C misdemeanor.

CONFLICT OF INTEREST QUESTIONNAIRE
For vendor or other person doing business with local governmental entity

Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not
 later than  the 7th business day after the date the originally filed questionnaire becomes incomplete or inaccurate.)

Name of person who has a business relationship with local governmental entity.1

2

3

Date Received

Name of local government officer with whom filer has employment or business relationship.

        Name of Officer

This section (item 3 including subparts  A, B, C & D)  must be completed for each officer with whom the filer has an
employment or  other business relationship as defined by Section 176.001(1-a), Local Government Code.  Attach additional
pages to this Form CIQ as necessary.

A.  Is the local government officer named in this section receiving or likely to receive taxable income, other than investment
income, from the filer of the questionnaire?

                             Yes                 No

B.  Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the
direction of the local government officer named in this section AND the taxable income is not received from the local
governmental entity?

                             Yes                 No

C.  Is the filer of this questionnaire employed by a corporation or other business entity with respect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

                             Yes                No

D. Describe each employment or business relationship with the local government officer named in this section.

Signature of person doing business with the governmental entity Date

4
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REVISED AND APPROVED BY THE CITY COUNCIL OF SOCORRO, TEXAS ON THIS 
_____ DAY OF _______, 2014. 

 
   
 
 
 
       ____________________ 
       Mayor Jesus Ruiz 
 
ATTEST: 

 
 
__________________________ 
 
        Sandra Hernandez 

           City Clerk              

 

 

 
 
 
 

APPROVED AS TO FORM: 
 
 
 
__________________________ 
 
 City Attorney 
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DATE:  DECEMBER 18, 2014 
 
TO: MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: KARINA HAGELSIEB 
 
SUBJECT:  DISCUSSION AND ACTION ON APPROVING THE UPDATED 
TRAVEL POLICY. 
 
SUMMARY 
 
The travel policy has been amended to provide for more flexibility and/or guidance for 
business travel.  Some of the issues added or amended are as follow: 
 

 Allowing for emergency travel when approved by the City Manager. 
 Allowing for additional employee mileage reimbursement when approved by the 

City Manager.   
 Disallowance for Mayor and Council business mileage reimbursements. 
 Accountability for cancellation of travel. 

 
STATEMENT OF THE ISSUE   
 
The manual was also rewritten in certain areas to improve the grammatical composition. 
This is a work in progress and we will continue making revisions as needed.  
 
FINANCIAL IMPACT 
  
 
ALTERNATIVE 
 
 
STAFF RECOMMENDATION 
 
The staff recommends approving this item. 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

 At Large 
 

Sergio Cox 
District 1 / Mayor Pro Tem 

 

Gloria M. Rodríguez 
District 2 

 
Victor Perez 

District 3 
 

Vacant 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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TRAVEL, MILEAGE AND RELATED EXPENSE 
 

POLICY NO. 37 
Amendment No. 4 

 
 

I. CASH ADVANCE 
 

 A)  EMPLOYEES: A  cash  advancement (per  diem} for  meals and  incidental 
expenses, such as parking fees, will be forwarded to staff and elected officials 
traveling out of town.  Receipts for per diem are not required. Receipts for all other 
travel expense such as hotel, car rental, etc.. are required.  Advanced funds not used 
during travel (other than per diem) will be reimbursed to the Finance 
Department immediately (no later than five (5) working days) upon return.   

 Per diem and mileage amounts disbursed will follow the current U.S. General 
Service Administration rates (www.gsa.gov). 

 

II. AUTO RENTAL 
 
 A) Auto rentals need to be limited to small economical cars and passenger 

vans; depending on the number  of people traveling together .  Luxury car 
rentals are not allowed.  Rentals are acceptable only when the area you are 
traveling to does not allow for a convenient and cost effective shuttle or taxi 
service.  Rentals are also limited to City business and used only during the time 
allotted for the trip.  A fuel and parking allowance will be issued for travel in the 
amount of $100.00 per staff and council member. If the fuel allowance issued is 
not sufficient for the travel needs, the employee will be reimbursed for this 
expense upon completion of the travel reconciliation form.   All receipts shall be 
attached to the request for reimbursement.  If more than one person is traveling to 
the same destination the allowance will be issued to the person renting the 
vehicle.  

 
 
 
 
 
 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez  

At Large 
 

Sergio Cox 
District 1 / Mayor Pro-Tem 

 

Gloria M. Rodríguez 
District 2  

 
Victor Perez 

District 3 / Mayor Pro-Tem 
 

Vacant 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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Travel, Mileage, and Related Expenses Policy No. 37 #4 
Page 2 or 2 

III. AIRFARE 
 
 A) Airfare tickets may be purchased with the City credit card upon approval of 

the trip; however, at no time will airfare tickets be purchased for spouses or any 
individual who is not employed by the City of Socorro.  

 
 B) Where an air travel expense is to be reimbursed by a grant, a ticket 

reservation will be allowed prior to Council approval with an approved 
purchase requisition and purchase order. The corporate card, with the City 
Manager's or Mayor's (in absence of City Manager) written approval may be 
used to make the reservations. 

 
 
 
IV.         PERSONAL CARS 
 
 A) Use of personal cars for City business will be reimbursed as per the current 

U.S. General Services Administration (www.gsa.gov) mileage reimbursement 
rates in addition to tolls and reasonable documented parking fees.    Mileage 
reimbursement will be issued only to the employee who furnishes the vehicle for 
transportation to the destination.  

 
 Car washing and other servicing is not reimbursable. Traffic/parking 

violations and all resulting fines are the employee’s personal responsibilities 
and are not reimbursable by the City.  Insurance coverage is the employee’s 
responsibility.   

 
 B) Whenever possible, pooling arrangements should be made when employees 

and/or Council members are visiting the same location. 
 
 C)   Personal car expenses are not reimbursable without explanation and approval 

by the City Manager or Mayor in the absence of the City Manager. 
  
 D)  The use of a personal automobile for trips exceeding 1,400 miles round-trip 

is not permissible without prior approval from the employee’s Department Head. 
In all cases, the maximum amount of reimbursement shall be the total cost of the 
most economical airfare rate, plus parking fees, plus ground transportation costs.  

 
 E) Local mileage reimbursements for staff will be capped not to exceed one-

hundred twenty-five dollars ($125 00) p e r  month. It is up to the discretion of 
the City Manager to approve mileage exceeding this capped amount on a case by 
case basis.  A mileage log must accompany each and every mileage 
reimbursement request. Total mileage reimbursements shall not exceed the 
departmental annual budgeted amount. In the event the budget item for mileage 
reimbursement is depleted before the fiscal year ends, requests for budget 
amendments must be submitted to the City Manager. Commuting mileage 
reimbursements will not be issued.   
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Travel, Mileage, and Related Expenses Policy No. 37 #4 
Page 2 or 2 

V.      TRAVEL, MILEAGE, AND RELATED EXPENSE FORM 
 

A) Travel Reconciliation and Mileage Forms are due in the Finance Department 
within five (5) working days upon arrival from the trip, including required 
receipts. An affidavit will be required for any lost receipts. 
 

VI. APPROVAL PROCESS FOR TRAVEL 
 
            Out of town travel must be approved by City Council prior to making any 

arrangements.  The City Manager is authorized to approve emergency travel 
without City Council approval. An emergency is defined as an unforeseen 
condition arising suddenly and unexpectedly, not caused by any neglect or 
omission, and which calls for immediate action.   

 
VII. TRAVEL CANCELLATIONS 
 
            Travel cancellations are not reimbursable to the City.  Credits issued by the 

airplane companies for cancellations must be utilized for the same person and 
expire if not utilized within a specific time frame.  In addition, seminar fees are 
not usually reimbursed or credited to the City.  Employees and Council 
members must be certain travel will take place before making travel 
arrangements.  Emergency cancellations are expected; however, each 
cancellation will be reviewed by Finance and presented to Council for 
consideration. 

 
 
READ, APPROVED AND ADOPTED this 18th day of December 2014.  
 
 
       CITY OF SOCORRO, TEXAS 
 
             
       Jesus Ruiz, Mayor 
 
ATTEST: 
 
      
Sandra Hernandez, City Clerk 
 
 
 
 
APPROVED AS TO FORM:     APPROVED AS TO 
CONTENT:  
 
             
   
James A. Martinez      Willie Norfleet, Jr., City 
Manager 
Socorro City Attorney 
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DATE: 12/9/2014 
 
TO: Sandra Hernandez, City Clerk 
 
FROM: Victor Reta, Recreations Centers Supervisor 
 
SUBJECT: Discussion & Action Regarding Reimbursement to Mission Trail Association.  

 
SUMMARY:  The Mission Trail Association incurred unforeseen expenses; the non-profit organization is 
asking if reimbursement is a possibility in this case for the amount of $400.00. The Chile War Festival is 
still under budget and would accommodate this expense without going over budget.  
 
BACKGROUND:  In in the execution of the Chile War Festival, the musical acts originally scheduled by 
the music promoter, changed to accommodate a lower budget resulting in the canceling of some acts. The 
Mission Trail Association invited a performer to play and paid for tent covering the stage area.  
 
STATEMENT OF THE ISSUE: Mission Trail Association is seeking reimbursement for items from the 
Chile War Festival.  
 
FINANCIAL IMPACT: 
 
Account Code (GF/GL/Dept.): 05521 Recreation Parks Dept. 
 
Funding Source: Recreation Parks Support Activities 
 
Amount: $400.00    
 
ALTERNATIVE:  Denying Reimbursement  
 
STAFF RECOMMENDATION:  Recreation Centers Recommends Approval. 
 
REQUIRED AUTHORIZATION: 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

At Large 
 

Sergio Cox 
District 1 

 

Gloria M. Rodríguez 
District 2 

 
Victor Perez  

District 3 – Mayor Pro Tem 
 

Joseph E. Bowling 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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DATE: 11 December 2014 
 
TO: Mayor and Council, City of Socorro, Texas 
 
FROM: Douglas Lobdell Jr., Public Works Director 
 
SUBJECT: Discussion and action to award Request for Qualifications (RFQ) No. 14-
009 Specifications for Texas Pollutant Discharge Elimination System (TPDES) Phase II 
Small Municipal Separate Storm Sewer System (MS4) Technical Support to ESS, 
Environmental and Safety Solutions, to negotiate contract, and to authorize the City 
Manager or his designee to execute a services agreement and other documents necessary 
to engage the consultant and complete its work.                                                               
. 
SUMMARY: The City used a RFQ to identify potential professional technical support 
for our TPDES MS4 permit application.  Request Council approval of the best qualified 
vendor, and delegate final contract approval to the City Manager to allow the extensive 
permit process to begin immediately. 
 
BACKGROUND 
 
In September the City Council approved in concept a road ahead, to include 
bringing a contractor on to support the permitting process to bring the City into 
compliance with EPA and Texas requirements for water pollution controls. 
 
After legal review of a possible contract, our attorney determined that a RFQ is the 
proper way to contract for professional services.  We have been through the RFQ 
process, and now need to approve the evaluations, conduct negotiations, and award 
a contract.  The legal review findings are attached. 
 
STATEMENT OF THE ISSUE 
 
A RFQ was published, and two qualifications were received.  These were evaluated, 
with the findings attached. This action is to gain Council’s approval to conduct 
contract negotiations with the highest-rated firm, and, should those negotiations be 
acceptable, allow the City Manager to execute the contract.  This is the most 
expedient way to get a firm on board and begin the process as quickly as possible. 
 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

At Large 
 

Sergio Cox 
District 1 

 

Gloria M. Rodríguez 
District 2 

 
Victor Perez  

District 3 – Mayor Pro Tem 
 

Joseph E. Bowling 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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It is anticipated that the contract to be negotiated will have two parts according to 
the natural division of work required to obtain the MS4 permit: 1) creation of the 
storm water master plan (SWMP) and submission of the notice of intent (NOI), and 
2) execution of the SWMP and permit issuance by the Texas Commission on 
Environmental Quality (TCEQ). 
 
 
FINANCIAL IMPACT  TBD.  Estimate that the contract will run $40-60,000.   
 
Account Code (GF/GL/Dept): TBD 
 
Funding Source: TBD 
 
Amount: Estimate that the contract will run $40-60,000 total for both parts. 
 
Quotes (Name/Commodity/Price) The RFQ process requires negotiated prices after 
selection of the best professional service. 
 
Co-op Agreement (Name/Contract#) N/A 
 
ALTERNATIVE 
Significant technical requirements in creating and executing the SWMP leave the 
City no alternative but to bring on a professional firm to support the permit 
submission. 
 
STAFF RECOMMENDATION 
 
Recommend that City Council 1) approve commencement of negotiations with ESS (and 
TRC should no agreement be reached with ESS); 2) authorize funding for this 
requirement, and 3) authorize the City Manager to execute the contract once a 
satisfactory agreement has been reached with one of the qualifiers. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 



 

Memorandum For: City Clerk, City of Socorro 

From:   Public Works, City of Socorro 

Subject:  TPDES MS4 Technical Support RFQ 

 

Ma’am 

 

Public Works has reviewed the qualifications that were submitted for technical support 
Socorro’s submission of a MS4 permit.  Qualifications were submitted by ESS and TRC.  
 

The qualifications were evaluated on the following factors: 

 Experience with SWMP and TPDES processes and procedures (30 points) 

 Technical experience with stormwater management (30 points) 

 Knowledge of local watershed, environment, and potential polluters (15 points) 

 Prior working relationship with TCEQ Region 06 (10 points) 

 Broad knowledge that may help Socorro with other environmental issues (10 points) 

 Other factors: presentation, availability, timely submissions (5 points) 

 

I have attached the rating forms that were used.  Based on those ratings, per the Texas Professional 

Services Procurement Act, I recommend that we enter into negotiations with ESS to establish a contract 

for the required services. 

 

Point of contact for this recommendation is the undersigned. 

 

 
 

Douglas Lobdell Jr. 

Public Works Director 

915-493-3445 

publicworks@ci.socorro.tx.us 





































































































































































REQUEST FOR QUALIFICATIONS  

CITY OF SOCORRO, TEXAS 

 

Texas Pollutant Discharge Elimination System (TPDES) Phase II Small Municipal Separate Storm Sewer 

System (MS4) Technical Support 

City of Socorro RFQ No. 14-009 

November 5, 2014 

 

The City of Socorro, Texas is requesting qualifications from qualified firms of environmental consultants 

for TPDES Phase II Small MS4 Technical Support.  The City requires technical assistance in developing a 

storm water management plan (SWMP), submitting the plan and Notice of Intent (NOI) for Storm Water 

Discharges from Small MS4 under the TPDES Phase II MS4 General Permit (TXR040000), and 

implementing the plan per current Environmental Protection Agency and Texas Commission on 

Environmental Quality (TCEQ) requirements. 

 

There is no expressed or implied obligation for the City of Socorro, Texas to reimburse responding firms 

for any expenses incurred in preparing qualifications in response to this request. 

 

To be considered, one original and four copies of the response to RFQ must be received by the City Clerk 

at the Administration Building located at 124 S. Horizon Blvd., Socorro, Texas no later than Thursday, 

November 20, 2014 at 12:00 p.m. 

 

The qualifications will be opened publicly on Thursday, November 20, 2014 at 3:15 p.m. at the City 

Administration Building in Socorro, Texas, 124 S. Horizon Blvd., Socorro, Texas, 79927.  The City will 

evaluate qualifications per the Professional Services Procurement Act, to wit: 

 

(1) first select the most highly qualified provider on the basis of demonstrated competence and 

qualifications;  and 

(2) then attempt to negotiate with that provider a contract at a fair and reasonable price. 
 

If a satisfactory contract cannot be negotiated with the most highly qualified provider, then: 
 

(3) formally end negotiations with that provider; 

(4) select the next most highly qualified provider;  and 

(5) attempt to negotiate a contract with that provider at a fair and reasonable price. 

 

If the next provider is not satisfactory, then continue the process with the next provider and so forth.   
 

All submittals must be in a sealed envelope clearly marked on the lower left hand side with your 

company name and return address on the envelope with the following:  QUALIFICATION 14-009 TPDES 

MS4 TECHNICAL SUPPORT - ATTN: SANDRA HERNANDEZ / CITY CLERK, 124. S. Horizon Blvd., Socorro, 

Texas  79927 
 

The City of Socorro reserves the right to waive irregularities and to reject all qualifications. 

 



The City of Socorro is an Affirmative Action/Equal Opportunity Employer and encourages Historically 

Underutilized Businesses to submit proposals. 
 

If you have any further questions feel free to contact Sandra Hernandez /City Clerk at (915) 858-2915. 

 

Sandra Hernandez 

City Clerk 

  



 
 

SPECIFICATIONS FOR TPDES PHASE II SMALL MS4 TECHNICAL SUPPORT 
 

CITY OF SOCORRO 
REQUEST FOR QUALIFICATIONS NO. 14-009 

 
INTRODUCTION: 
 
The City of Socorro, Texas requires technical assistance in complying with NPDES and TPDES 
MS4 permit requirements.  The City will need assistance in developing a storm water 
management plan (SWMP), submitting the plan and Notice of Intent (NOI) per current 
Environmental Protection Agency and Texas Commission on Environmental Quality (TCEQ) 
requirements, and administering all follow-on compliance programs and requirements.   
 
The City of Socorro will accept sealed qualifications for TPDES Phase II Small MS4 Technical 
Support in accordance with current EPA and TCEQ regulations. 
 
REQUIRED QUALIFICATIONS: 
 

 Develop a SWMP 
o If requested, be able to provide or coordinate for engineering services required for 

SWMP development. 
o Assist the City in developing all required policies, procedures, training, programs, 

ordinances, or other directive or regulatory documents to meet TPDES 
requirements. 

 File NOI 
 Implement 

o Assist the City in implementation of all required policies, procedures, training, 
programs, ordinances, or other directive or regulatory documents to meet TPDES 
requirements 

o Educate/train city staff on knowledge, compliance, and enforcement requirements 
o Provide technical assistance in plan implementation (for example, water testing) 

 
The contractor will be knowledgeable with the local watershed and relevant environmental 
factors affecting storm water runoff (climate, soils, topology, etc.) in the vicinity of Socorro, 
Texas. 
 
The contractor will demonstrate significant experience with the TPDES Phase II Small MS4 
permitting process, including all of the above requirements. 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

At Large 
 

Sergio Cox 
District 1  

 

Gloria M. Rodríguez 
District 2  

 
Victor Perez 

District 3 
 

Vacant 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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Specific familiarity with Socorro (businesses, potential problems, physical layout, or other 
relevant aspects) is desired. 
 
A prior working relationship with TCEQ Region 06, El Paso is desired. 
 
The contractor will work with the Public Works Director on SWMP Development, Planning and 
Zoning Director on ordinances and enforcement, and other City departments as required for 
SWMP development and implementation. 
 
Knowledge and experience with EPA and TCEQ requirements outside of MS4 permitting is 
desired.  Consulting on additional requirements is not anticipated to be part of this agreement, 
but a wider context for environmental requirements is a positive that may help the City 
strengthen its compliance and stewardship in other areas.   
 
 



 
 

DATE: 12 December 2014 
 
TO: Mayor and Council, City of Socorro, Texas 
 
FROM: Douglas Lobdell Jr., Public Works Director 
 
SUBJECT: Discussion and action to approve purchase of herbicide for the Public 
Works Department.                                                               
. 
SUMMARY: This action is required because Mr. Lobdell negotiated and approved a 
purchase without Purchase Order.  When a purchase is made without a PO, Council 
approval is needed. 
 
BACKGROUND 
 
We need herbicide to kill weeds and sterilize shoulders for 2015.  A vendor offered a 
good price over the phone.  The Director approved the purchase without doing the 
PO first.    
 
STATEMENT OF THE ISSUE 
 
This was an oversight on the part of the Director. 
 
 
FINANCIAL IMPACT   
 
Account Code (GF/GL/Dept): 05312 (Street Maintenance) 
 
Funding Source: Public Works Budget 
 
Amount: 3.051.50.   
 
Quotes (Name/Commodity/Price) N/A 
 
Co-op Agreement (Name/Contract#) 
 
 
 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

At Large 
 

Sergio Cox 
District 1 

 

Gloria M. Rodríguez 
District 2 

 
Victor Perez  

District 3 – Mayor Pro Tem 
 

Joseph E. Bowling 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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ALTERNATIVE 
 
Alternately, we can ship the herbicide back to the vendor. 
 
STAFF RECOMMENDATION 
 
Approve the purchase. 
 
 
REQUIRED AUTHORIZATION 
 

1. City Manager  ___________________ Date_________________ 
 

2. CFO ___________________________ Date______________________ 
 
3. Attorney ________________________ Date _______________________ 
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DATE: December 18, 2014 
 
TO:        Mayor and City Council 
 
FROM:        Omar Guevara, IT  
 
SUBJECT:    Voice and Data Provider Bid # 14-008 
 
 
SUMMARY        
 
Approval for Data (Fiber) and Voice Services for the New Network Infrastructure. 
AT&T’s proposal complies with the proposed project deliverables and was the most 
cost effective of all bids. 
 
BACKGROUND 
 
The City of Socorro has service with Time Warner for the Wireless Network and 
another contract for the Voice Service with AT&T. Proposing to bundle services. 
 
STATEMENT OF THE ISSUE 
  
The Voice and Data Services are divided by two different companies making it 
difficult to manage, there is no reliability, and also makes it difficult for payment 
purposes.  
 
FINANCIAL IMPACT 
 
BID 14-008  
 
Funding Source: General Fund 
 
The below Companies were responsive; 
 
1. - AT&T, will charge $4,200.00 monthly fee. The City of Socorro will need to 
engage in a 3 year contract for the new service. 
 
2. – LEVEL 3, will charge $8,237.51 monthly fee.  

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

At Large 
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District 1  
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District 2 
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3. - ELP TECH, will charge $7,487.85 monthly fee, plus a one-time fee of $350.00. 
The City of Socorro will need to engage in a 5 year contract for the new service. 
 
4. - TRANSTELCO, will charge a monthly fee of $10,408.20. 
 
 
ALTERNATIVE 
 
None, the City of Socorro needs a Voice and Data (Fiber) provider that will allow 
the new Network to work to its full potential thru fiber connectivity. 
 
 
STAFF RECOMMENDATION 
 
IT recommends to bundle the Voice and Data (Fiber) Services with AT&T. 
 
Required Authorization 

 

X

 

X

 

X

 

X

 
 
 
  



REQUEST FOR BIDS 
CITY OF SOCORRO, TEXAS 

 
Data (Fiber Optics) and Voice Services 

City of Socorro Bid No. 14-008 
November 5, 2014 

 
The City of Socorro is soliciting bids for Data (Fiber Optics) and Voice Services. 
 
A complete copy of the specifications and requirements is available from the City of Socorro at 124 S. 
Horizon Blvd, Socorro, Texas 79927. The closing date for submission is Thursday, November 20, 2014 at 
noon.  
 
The bids will be opened publicly and read aloud on Thursday, November 20, 2014 at 3:00 p.m. at the City 
Administration Building in Socorro, Texas, 124 S. Horizon Blvd., Socorro, Texas, 79927.   
 
All submittals must be in a sealed envelope clearly marked on the lower left hand side with your 
company name and return address on the envelope with the following:  BID #14-008 Data (Fiber 
Optics) and Voice Services ATTN: SANDRA HERNANDEZ / CITY CLERK, 124. S. Horizon Blvd., 
Socorro, Texas  79927 
 
All prices quoted will remain firm for ninety (90) days from the date and time of the bid opening and will 
become the contract prices at the time of the award of bid, unless otherwise specified by the City of Socorro.  
 
The City of Socorro reserves the right to waive irregularities and to reject all bids. 
 
If you have any further questions feel free to contact Sandra Hernandez /City Clerk at (915) 858-2915. 

 
Sandra Hernandez 
City Clerk 
 
 



 
REQUEST FOR PROPOSALS – Data (Fiber Optics) and Voice Services 

 
The City of Socorro is seeking to enter into a professional services agreement with a firm or 
individual to provide installation of Data (Fiber Optics) and Voice services for the City. 
 
All proposals must stipulate a comprehensive list of costs and time frame to complete the project. 
Please submit your proposal for services and a statement of qualifications for the proposed 
service to: 
 

City of Socorro 
Attn: Sandra Hernandez, City Clerk 
124 S. Horizon Blvd. 
Socorro, Texas 79927 

 
The City of Socorro is an Affirmative Action/Equal Opportunity Employer and encourages 
Historically Underutilized Businesses to submit proposals. 
 

Scope of Work:  Provide Voice and Data (Fiber Optics) services to all City of Socorro 
Buildings. 
 
1. Installation, splicing, termination, testing, labeling and documentation of new inter 

building fiber optic communication cable between buildings as specified on the drawings. 
2. The installation environment should include tie in and coordination with existing and new 

optical fiber and copper facilities, underground duct banks, direct-buried conduit, utility 
tunnel pathways. 

3. The Contractor shall be responsible for: placement of cable, installation and attachment 
of cable to support devices within the utility tunnel system, underground structures, and 
pole lines, the placement of conduit, the installation of pull-boxes, the furnishings of fiber 
optic splice closures, and installation of termination hardware, and other as specified by 
IT. 

4. Contractor shall be responsible for providing and installing grounding and bonding 
materials, duct plugs, and fire stopping materials as required to complete the installation. 

5. Other incidental hardware and appliances, necessary for the proper performance and 
operation of the communication cable system, which are consistent with the practices of 
cable installation, are to be provided by the Contractor as required to complete the 
installation. 

6. The Contractor is responsible for any damages to any utility caused during construction 
in any area where a utility has been located. 
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7. The Contractor shall complete all work and provide a complete report of the Fiber Optics 
cabling system to meet IT Network System Design. The scheduled date for completion of 
fiber optic cabling and associated copper systems shall incorporate the activation dates 
for services including Voice, and Data.  

8. The main Equipment Room and each Telecommunications Room shall house both voice 
and data backbone cabling and active equipment to support networking requirements.  
The Equipment Room in most cases shall be the main point of entry for outside services 
as well as main distribution point for all backbone cabling.  

9. All cables and termination hardware shall be 100% tested for defects in installation and to 
verify cable performance under installed conditions.  All conductors and fibers of each 
installed cable shall be verified useable prior to system acceptance. Any defect in the 
cabling system installation including but not limited to cable, connectors, feed-through 
couplers, patch panels, and connector blocks shall be repaired or replaced at the providers 
expense. 

10. The Contractor shall conduct field inspections to coordinate, verify and/or determine the 
actual as-built locations of conduits, manholes, and all other special facilities that affect 
the installation, prior to commencing the installation in any area. 

11.  IT will inspect installation in progress. It is the responsibility of the Contractor to 
schedule regular and milestone inspection times with IT. It is incumbent upon the 
Contractor to verify that the installation and material used has been inspected before it is 
enclosed within building features, buried, or otherwise hidden from view. The Contractor 
shall bear costs associated with uncovering or exposing installations or features that have 
not been inspected. 
 

City Of Socorro

50 Mbps

F.O. 

(Voice + Internet)

PBX

Police Department 
670 POONA  RD

10 Concurrent Calls

PBX

RioVista Community Center 
901 N RIO VISTA

10 Concurrent Calls

10.0 Mbps 
F.O 

Public Works 
241 OLD HUECO TANKS RD

10 Concurrent Calls

PBX

Chayo Apodaca 
341 N. Moon Rd. Socorro TX

10 Concurrent Calls

PBX

Courthouse │Police Substation
860 N RIO VISTA RD │ 800 N RIO VISTA RD

PRI / IP Telephones

PBX

PBX

City  Hall
124 HORIZON BLVD
23 Concurrent calls

20 Mbps

F.O. 
20 Mbps

F.O. 

Internet
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1. Evaluation Criteria:  The proposals received will be evaluated and ranked according to the 
following criteria: 

                                                                                               Maximum 
Criteria                                                Points 
Experience                                             40 
Work Performance                                 30 
Capacity to Perform                               20 
Cost                                                        10    
 

2. Deadline for Submission:  Responses must be received by the City of Socorro no later than 
12:00 p.m., Thursday, November 20, 2014.  
 

3. Conflict of Interest: 
 

 Person(s) or firm(s) submitting a proposal must not have a conflict of interest as and 
must submit the attached vendor conflict of interest form with your proposal.  
Person(s) of firm(s) submitting a proposal shall disclose any relationship to the Mayor 
or a member of the Socorro City Council within the second degree of affinity or 
within the third degree of consanguinity.   

 
City of Socorro reserves the right to waive formalities with respect to proposals and that the City 
reserves the right to reject all proposals. 



































































































































































 
 

DATE:  DECEMBER 18, 2014 
 
TO: MAYOR AND CITY COUNCIL MEMBERS 
 
FROM: WILLIE NORFLEET JR. 
 
SUBJECT:  DISCUSSION AND ACTION ON APPROVING THE UNAUDITED 
GENERAL FUND BUDGET VS REVENUES AND EXPENDITURE REPORT 
FOR THE PERIOD ENDING NOVEMBER 30, 2014. 
 
SUMMARY 
 
This action approves the unaudited revenue & expenditure report for the general fund for 
the period ending November 30, 2014.  
 
 
STATEMENT OF THE ISSUE   
 
Section 3.12 (E) of the City of Socorro’s Charter states 
 
The City Council shall, at the end of each month, prepare or have prepared under its 

direction, a statement as to financial receipts and disbursements for that particular 

month, and shall have such statement no later than the 25th day of the following month 

and shall have a copy of said statement available in the office of the City Secretary for 

examination and a copy will be made, at a reasonable charge, for those who request 

one. 
 
  
FINANCIAL IMPACT 
 
None    
 
ALTERNATIVE 
 
None 
 
STAFF RECOMMENDATION 
The Staff is recommending the approval of this item. 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

 At Large 
 

Sergio Cox 
District 1 / Mayor Pro Tem 

 

Gloria M. Rodríguez 
District 2 

 
Victor Perez 

District 3 
 

Vacant 

District 4 
 

Willie Norfleet, Jr.  
City Manager 
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Budget October 2014 November 2014 YTD Actual Budgeted Balance

Percent of 

Budget

Total Revenues 7,616,353.00 173,210.30 236,959.42 410,169.72 (7,206,183.28) 0.05 

Total Expenditures 7,616,353.00 388,067.29 253,197.88 641,265.17 6,975,087.83 0.08 

Total Excess (Deficit) 0.00 (214,856.99) (16,238.46) (231,095.45) (231,095.45) (0.03)

Account 

Code Account Title (Revenues) Budget October 2014 November 2014 YTD Actual Budgeted Balance

Percent of 

Budget

04504 AdmMisc-Copies,City Clrk Prmt                         -                        1.10                         4.50                   5.60 5.60                           

04501 Building Permits             220,000.00              21,340.50                 10,475.00           31,815.50 (188,184.50)                14%

04502 Business Registration Permits               47,000.00                1,548.38                   1,120.55             2,668.93 (44,331.07)                  6%

04203 Franchise Taxes             325,000.00                         -                              -                        -   (325,000.00)                0%

04404 Interest Earned                1,200.00                      6.59                        74.60                 81.19 (1,118.81)                   7%

04511 Juvenile Case Management Fee                         -                  1,564.47                   1,114.13             2,678.60 2,678.60                    

04903 Miscellaneous Income                4,000.00                         -                     2,136.20             2,136.20 (1,863.80)                   53%

04505 Mobile Home Permits                3,000.00                  105.00                      210.00                315.00 (2,685.00)                   11%

04507 Muni. Court Judgements/Fines             460,000.00              42,286.82                 31,596.53           73,883.35 (386,116.65)                16%

04512 Municipal Court Technology                         -                  1,100.89                      768.11             1,869.00 1,869.00                    

04500 Other Planning Fees(Fireworks)                3,000.00                  360.00                      145.00                505.00 (2,495.00)                   17%

04714 Park Fees                1,000.00                   (60.00)                    (180.00)              (240.00) (1,240.00)                   

04604 Police Fees                7,000.00                  502.00                      531.00             1,033.00 (5,967.00)                   15%

04999 Prior Years Revenue             541,242.00              38,651.00                 38,651.00           77,302.00 (463,940.00)                14%

04201 Property Taxes          4,217,911.00              47,005.09                114,177.84          161,182.93 (4,056,728.07)             4%

04206 Property Taxes-Delinquent             150,000.00              13,918.46                 17,331.44           31,249.90 (118,750.10)                21%

04713 Reimbursed cost                         -                           -                   10,663.52           10,663.52 10,663.52                   

04503 Rezoning Fees               36,000.00                5,000.00                   8,140.00           13,140.00 (22,860.00)                  37%

04202 Sales Taxes          1,600,000.00                         -                              -                        -   (1,600,000.00)             0%

         7,616,353.00            173,210.30                236,959.42          410,169.72 (7,206,183.28)             5%

City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Summary of Revenues vs Expenditures
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City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Expenditures FY 14 Budget Percent of

Account 
Code Account Title Original Budget October November YTD Actual Balance Budget

05101 Salaries 193,488.00 12,695.48 7,461.96 20,157.44 173,330.56 10%

05103 Overtime 800.00 399.51 204.62 604.13 195.87 76%

05111 FICA/Medicare Taxes 14,861.00 911.17 252.65 1,163.82 13,697.18 8%

05112 T.W.C. Payroll Taxes 810.00 0.00 0.00 0.00 810.00 0%

05113 Health Insurance Premiums 23,106.00 1,545.54 772.77 2,318.31 20,787.69 10%

05114 Workers Compensation Insurance 871.00 38.00 38.00 76.00 795.00 9%

05115 Deferred Compensation Benefits 8,060.00 538.46 269.23 807.69 7,252.31 10%

05116 Life Insurance 382.00 0.00 16.64 16.64 365.36 4%

05117 Dental Insurance Expense 780.00 56.10 28.05 84.15 695.85 11%

05118 Vision Insurance Expense 180.00 12.78 6.39 19.17 160.83 11%

05201 Office Expense and Supplies 10,000.00 432.53 84.35 516.88 9,483.12 5%

05211 Postage 1,800.00 0.00 0.00 0.00 1,800.00 0%

05310 Building Modifications/A.D.A. 500.00 0.00 0.00 0.00 500.00 0%

05311 Building & Property Maintenanc 3,000.00 58.00 172.09 230.09 2,769.91 8%

05313 Utilities 6,000.00 277.85 180.44 458.29 5,541.71 8%

05314 Telephone 8,000.00 579.71 200.72 780.43 7,219.57 10%

05411 Legal Fees 200,000.00 0.00 0.00 0.00 200,000.00 0%

05510 Property Insurance 3,000.00 165.00 165.00 330.00 2,670.00 11%

05516 Dues/Subscriptions 2,000.00 0.00 2,093.00 2,093.00 (93.00) 105%

05518 Liability Insurance 36,000.00 972.00 972.00 1,944.00 34,056.00 5%

05520 Service Contracts 70,786.00 0.00 2,635.40 2,635.40 68,150.60 4%

05521 Support Activities 5,000.00 56.19 0.00 56.19 4,943.81 1%

05523 Equipment Rental/Lease 6,000.00 378.00 0.00 378.00 5,622.00 6%

05527 Seminars/Training/Workshops 1,000.00 0.00 0.00 0.00 1,000.00 0%

05546 Marketing Exp 10,000.00 0.00 0.00 0.00 10,000.00 0%

05613 Equipment Repair & Maintenance 3,000.00 0.00 0.00 0.00 3,000.00 0%

05711 Travel/Mileage/Per Diem 13,000.00 64.80 887.70 952.50 12,047.50 7%

05810 Property and Equipment 10,000.00 0.00 0.00 0.00 10,000.00 0%

05900 Emergency Aid and Assistance 5,000.00 0.00 0.00 0.00 5,000.00 0%

05911 Contingency 5,000.00 0.00 0.00 0.00 5,000.00 0%

Total-City Manager 642,424.00 19,181.12 16,441.01 35,622.13 606,801.87 6%

00002 - City Manager
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City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Expenditures FY 14 Budget Percent of
Account 

Code Account Title Original Budget October November YTD Actual Balance Budget

05101 Salaries 514,987.00 33,632.87 17,889.73 51,522.60 463,464.40 10%

05103 Overtime 17,000.00 999.53 227.97 1,227.50 15,772.50 7%

05111 FICA/Medicare Taxes 40,702.00 2,649.40 1,386.02 4,035.42 36,666.58 10%

05112 T.W.C. Payroll Taxes 4,590.00 0.00 0.00 0.00 4,590.00 0%

05113 Health Insurance Premiums 130,934.00 8,063.40 3,877.59 11,940.99 118,993.01 9%

05114 Workers Compensation Insurance 51,120.00 2,636.00 2,636.00 5,272.00 45,848.00 10%

05115 Deferred Compensation Benefits 8,445.00 614.01 293.84 907.85 7,537.15 11%

05116 Life Insurance 1,013.00 0.00 78.20 78.20 934.80 8%

05117 Dental Insurance Expense 4,420.00 292.68 140.75 433.43 3,986.57 10%

05118 Vision Insurance Expense 1,020.00 66.68 32.06 98.74 921.26 10%

05201 Office Expense and Supplies 3,300.00 669.86 148.00 817.86 2,482.14 25%

05212 Tools and Supplies 6,500.00 1,118.67 1,859.59 2,978.26 3,521.74 46%

05213 Uniforms 14,500.00 0.00 487.45 487.45 14,012.55 3%

05311 Building & Property Maintenanc 4,400.00 140.35 3,328.52 3,468.87 931.13 79%

05312 Street Maintenance 22,000.00 0.00 3,695.82 3,695.82 18,304.18 17%

05313 Utilities 180,000.00 9,642.23 10,436.23 20,078.46 159,921.54 11%

05314 Telephone 3,000.00 246.89 205.36 452.25 2,547.75 15%

05325 Recycling Center 4,200.00 0.00 0.00 0.00 4,200.00 0%

05510 Property Insurance 7,604.00 741.00 741.00 1,482.00 6,122.00 19%

05516 Dues/Subscriptions 500.00 0.00 0.00 0.00 500.00 0%

05518 Liability Insurance 7,460.00 709.00 709.00 1,418.00 6,042.00 19%

05520 Service Contracts 0.00 144.56 9,657.72 9,802.28 (9,802.28) #DIV/0!

05523 Equipment Rental/Lease 3,200.00 0.00 0.00 0.00 3,200.00 0%

05527 Seminars/Training/Workshops 1,500.00 0.00 0.00 0.00 1,500.00 0%

05532 Miscellaneous Expense 500.00 0.00 0.00 0.00 500.00 0%

05547 Fees & Penalties 0.00 0.00 197.27 197.27 (197.27)

05611 Radio Communications and Maint 2,000.00 0.00 0.00 0.00 2,000.00 0%

05612 Vehicle Repair & Maintenance 18,000.00 17.00 79.34 96.34 17,903.66 1%

05613 Equipment Repair & Maintenance 15,000.00 81.46 4,065.76 4,147.22 10,852.78 28%

05614 Vehicle Fuel 46,000.00 2,618.55 0.00 2,618.55 43,381.45 6%

05711 Travel/Mileage/Per Diem 2,500.00 0.00 245.38 245.38 2,254.62 10%

05810 Property and Equipment 2,000.00 0.00 0.00 0.00 2,000.00 0%

07100 Street Improvements 0.00 1,479.00 1,126.07 2,605.07 (2,605.07)

Total-Public Works 1,118,395.00 66,563.14 63,544.67 130,107.81 988,287.19 12%

00003 - Public Works
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City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Expenditures FY 14 Budget Percent of

Account 
Code Account Title Original Budget October November YTD Actual Balance Budget

05101 Salaries 1,786,271.00 110,287.23 61,891.64 172,178.87 1,614,092.13 10%

05103 Overtime 140,000.00 8,034.33 2,119.50 10,153.83 129,846.17 7%

05111 FICA/Medicare Taxes 147,364.00 9,051.59 4,896.90 13,948.49 133,415.51 9%

05112 T.W.C. Payroll Taxes 11,069.00 33.47 32.48 65.95 11,003.05 1%

05113 Health Insurance Premiums 315,782.00 17,812.02 9,225.31 27,037.33 288,744.67 9%

05114 Workers Compensation Insurance 55,775.00 3,401.00 3,401.00 6,802.00 48,973.00 12%

05115 Deferred Compensation Benefits 23,230.00 218.72 167.48 386.20 22,843.80 2%

05116 Life Insurance 3,262.00 0.00 237.76 237.76 3,024.24 7%

05117 Dental Insurance Expense 10,660.00 646.54 334.86 981.40 9,678.60 9%

05118 Vision Insurance Expense 2,460.00 147.28 76.28 223.56 2,236.44 9%

05201 Office Expense and Supplies 15,000.00 595.31 375.50 970.81 14,029.19 6%

05202 Medical Supplies 500.00 0.00 0.00 0.00 500.00 0%

05211 Postage 1,000.00 0.00 0.00 0.00 1,000.00 0%

05212 Tools and Supplies 10,000.00 0.00 0.00 0.00 10,000.00 0%

05213 Uniforms 15,000.00 0.00 0.00 0.00 15,000.00 0%

05311 Building & Property Maintenanc 15,000.00 58.00 393.00 451.00 14,549.00 3%

05313 Utilities 22,000.00 682.65 2,123.14 2,805.79 19,194.21 13%

05314 Telephone 15,000.00 1,105.44 614.50 1,719.94 13,280.06 11%

05411 Legal Fees 2,000.00 0.00 0.00 0.00 2,000.00 0%

05510 Property Insurance 5,010.00 508.00 508.00 1,016.00 3,994.00 20%

05516 Dues/Subscriptions 1,000.00 630.00 0.00 630.00 370.00 63%

05518 Liability Insurance 37,100.00 2,431.00 2,431.00 4,862.00 32,238.00 13%

05520 Service Contracts 20,000.00 186.15 88.30 274.45 19,725.55 1%

05521 Support Activities 1,500.00 0.00 0.00 0.00 1,500.00 0%

05523 Equipment Rental/Lease 8,000.00 0.00 562.50 562.50 7,437.50 7%

05527 Seminars/Training/Workshops 2,000.00 430.00 0.00 430.00 1,570.00 22%

05611 Radio Communications and Maint 8,000.00 0.00 0.00 0.00 8,000.00 0%

05612 Vehicle Repair & Maintenance 30,000.00 368.00 744.90 1,112.90 28,887.10 4%

05613 Equipment Repair & Maintenance 10,000.00 0.00 0.00 0.00 10,000.00 0%

05614 Vehicle Fuel 52,000.00 3,991.70 0.00 3,991.70 48,008.30 8%

05711 Travel/Mileage/Per Diem 2,000.00 800.00 81.83 881.83 1,118.17 44%

Total-Police Officer 2,767,983.00 161,418.43 90,305.88 251,724.31 2,516,258.69 9%

00005 - Police Department
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City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Expenditures FY 14 Budget Percent of
Account 

Code Account Title Original Budget October November YTD Actual Balance Budget

05101 Salaries 95,013.00 5,067.44 2,692.80 7,760.24 87,252.76 8%

05103 Overtime 3,550.00 1,483.64 841.98 2,325.62 1,224.38 66%

05111 FICA/Medicare Taxes 7,542.00 501.17 270.40 771.57 6,770.43 10%

05112 T.W.C. Payroll Taxes 810.00 0.00 0.00 0.00 810.00 0%

05113 Health Insurance Premiums 23,106.00 1,030.36 515.18 1,545.54 21,560.46 7%

05114 Workers Compensation Insurance 415.00 38.00 38.00 76.00 339.00 18%

05115 Deferred Compensation Benefits 1,720.00 0.00 0.00 0.00 1,720.00 0%

05116 Life Insurance 207.00 0.00 11.52 11.52 195.48 6%

05117 Dental Insurance Expense 780.00 37.40 18.70 56.10 723.90 7%

05118 Vision Insurance Expense 180.00 8.52 4.26 12.78 167.22 7%

05201 Office Expense and Supplies 4,750.00 0.00 20.20 20.20 4,729.80 0%

05211 Postage 2,750.00 0.00 0.00 0.00 2,750.00 0%

05213 Uniforms 270.00 0.00 0.00 0.00 270.00 0%

05311 Building & Property Maintenanc 2,000.00 0.00 0.00 0.00 2,000.00 0%

05314 Telephone 12,950.00 1,022.20 0.00 1,022.20 11,927.80 8%

05411 Legal Fees 15,000.00 0.00 0.00 0.00 15,000.00 0%

05510 Property Insurance 3,940.00 246.00 246.00 492.00 3,448.00 12%

05516 Dues/Subscriptions 425.00 0.00 0.00 0.00 425.00 0%

05518 Liability Insurance 252.00 36.00 36.00 72.00 180.00 29%

05520 Service Contracts 61,800.00 1,280.00 4,821.66 6,101.66 55,698.34 10%

05521 Support Activities 200.00 0.00 0.00 0.00 200.00 0%

05523 Equipment Rental/Lease 5,000.00 0.00 0.00 0.00 5,000.00 0%

05527 Seminars/Training/Workshops 1,250.00 0.00 0.00 0.00 1,250.00 0%

05533 Travel/Mileage-Council 850.00 0.00 0.00 0.00 850.00 0%

05613 Equipment Repair & Maintenance 250.00 0.00 0.00 0.00 250.00 0%

05711 Travel/Mileage/Per Diem 2,250.00 0.00 0.00 0.00 2,250.00 0%

Total-Municipal Court 247,260.00 10,750.73 9,516.70 20,267.43 226,992.57 8%

00006 - Municipal Court
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City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Expenditures FY 14 Budget Percent of

Account 
Code Account Title Original Budget October November YTD Actual Balance Budget

05101 Salaries 352,470.00 22,101.01 11,813.60 33,914.61 318,555.39 10%

05103 Overtime 6,560.00 336.81 538.06 874.87 5,685.13 13%

05111 FICA/Medicare Taxes 27,466.00 1,716.50 944.90 2,661.40 24,804.60 10%

05112 T.W.C. Payroll Taxes 2,700.00 113.43 43.41 156.84 2,543.16 6%

05113 Health Insurance Premiums 77,020.00 4,636.62 2,318.31 6,954.93 70,065.07 9%

05114 Workers Compensation Insurance 2,603.00 341.00 341.00 682.00 1,921.00 26%

05115 Deferred Compensation Benefits 8,920.00 687.52 368.28 1,055.80 7,864.20 12%

05116 Life Insurance 667.00 0.00 43.18 43.18 623.82 6%

05117 Dental Insurance Expense 2,600.00 168.30 84.15 252.45 2,347.55 10%

05118 Vision Insurance Expense 600.00 38.34 19.17 57.51 542.49 10%

05201 Office Expense and Supplies 10,000.00 336.16 26.20 362.36 9,637.64 4%

05211 Postage 2,500.00 0.00 0.00 0.00 2,500.00 0%

05212 Tools and Supplies 700.00 0.00 0.00 0.00 700.00 0%

05213 Uniforms 1,500.00 0.00 0.00 0.00 1,500.00 0%

05311 Building & Property Maintenanc 5,000.00 0.00 75.00 75.00 4,925.00 2%

05313 Utilities 3,000.00 281.30 341.80 623.10 2,376.90 21%

05314 Telephone 12,000.00 213.43 256.70 470.13 11,529.87 4%

05411 Legal Fees 55,530.00 0.00 0.00 0.00 55,530.00 0%

05510 Property Insurance 610.00 44.00 44.00 88.00 522.00 14%

05511 Advertising/Drug Testing 3,000.00 0.00 329.82 329.82 2,670.18 11%

05516 Dues/Subscriptions 2,000.00 29.95 0.00 29.95 1,970.05 1%

05518 Liability Insurance 2,040.00 169.00 169.00 338.00 1,702.00 17%

05520 Service Contracts 5,560.00 0.00 0.00 0.00 5,560.00 0%

05521 Support Activities 100.00 0.00 0.00 0.00 100.00 0%

05523 Equipment Rental/Lease 2,500.00 0.00 0.00 0.00 2,500.00 0%

05527 Seminars/Training/Workshops 4,000.00 0.00 0.00 0.00 4,000.00 0%

05610 Office Furniture 0.00 0.00 639.74 639.74 (639.74)

05612 Vehicle Repair & Maintenance 2,000.00 0.00 0.00 0.00 2,000.00 0%

05613 Equipment Repair & Maintenance 1,700.00 0.00 0.00 0.00 1,700.00 0%

05614 Vehicle Fuel 5,300.00 240.62 0.00 240.62 5,059.38 5%

05711 Travel/Mileage/Per Diem 2,500.00 0.00 46.00 46.00 2,454.00 2%

Total-Planning & Zoning 603,146.00 31,453.99 18,442.32 49,896.31 553,249.69 8%

00007 - Planning and Zoning
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City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Expenditures FY 14 Budget Percent of

Account 
Code Account Title Original Budget October November YTD Actual Balance Budget

05525 Health Contract 466,000.00 0.00 0.00 0.00 466,000.00 0%

Total-Health 466,000.00 0.00 0.00 0.00 466,000.00 0%

Expenditures FY 14 Budget Percent of
Account 

Code Account Title Original Budget October November YTD Actual Balance Budget

05201 Office Expense and Supplies 800.00 0.00 60.88 60.88 739.12 8%

05211 Postage 300.00 0.00 0.00 0.00 300.00 0%

05314 Telephone 500.00 0.00 0.00 0.00 500.00 0%

05516 Dues/Subscriptions 250.00 0.00 0.00 0.00 250.00 0%

05520 Service Contracts 80,000.00 6,153.84 6,153.84 12,307.68 67,692.32 15%

05527 Seminars/Training/Workshops 1,000.00 0.00 0.00 0.00 1,000.00 0%

05711 Travel/Mileage/Per Diem 500.00 0.00 0.00 0.00 500.00 0%

06440 Grant Expense 78,780.00 0.00 0.00 0.00 78,780.00 0%

Total-Special Projects 162,130.00 6,153.84 6,214.72 12,368.56 149,761.44 8%

00010 - Grants and Special Projects

00008 - Health Department
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City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Expenditures FY 14 Budget Percent of

Account 
Code Account Title Original Budget October November YTD Actual Balance Budget

05101 Salaries 91,000.00 4,223.53 2,346.40 6,569.93 84,430.07 7%

05103 Overtime 0.00 0.00 43.26 43.26 (43.26)

05111 FICA/Medicare Taxes 6,962.00 323.09 182.80 505.89 6,456.11 7%

05112 T.W.C. Payroll Taxes 540.00 0.00 0.00 0.00 540.00 0%

05113 Health Insurance Premiums 15,404.00 515.18 264.98 780.16 14,623.84 5%

05114 Workers Compensation Insurance 410.00 19.00 19.00 38.00 372.00 9%

05115 Deferred Compensation Benefits 1,160.00 0.00 1.65 1.65 1,158.35 0%

05116 Life Insurance 154.00 0.00 8.00 8.00 146.00 5%

05117 Dental Insurance Expense 520.00 18.70 9.62 28.32 491.68 5%

05118 Vision Insurance Expense 120.00 4.26 2.19 6.45 113.55 5%

05201 Office Expense and Supplies 1,500.00 0.00 0.00 0.00 1,500.00 0%

05211 Postage 210.00 0.00 0.00 0.00 210.00 0%

05314 Telephone 350.00 0.00 51.34 51.34 298.66 15%

05411 Legal Fees 75,000.00 0.00 0.00 0.00 75,000.00 0%

05511 Advertising/Drug Testing 10,000.00 (524.54) 250.00 (274.54) 10,274.54 -3%

05516 Dues/Subscriptions 2,000.00 0.00 0.00 0.00 2,000.00 0%

05520 Service Contracts 15,000.00 1,250.00 1,250.00 2,500.00 12,500.00 17%

05521 Support Activities 3,000.00 0.00 0.00 0.00 3,000.00 0%

05527 Seminars/Training/Workshops 7,000.00 0.00 0.00 0.00 7,000.00 0%

05613 Equipment Repair & Maintenance 600.00 0.00 0.00 0.00 600.00 0%

05711 Travel/Mileage/Per Diem 5,000.00 0.00 0.00 0.00 5,000.00 0%

Total-Human Resources 235,930.00 5,829.22 4,429.24 10,258.46 225,671.54 4%

00012 - Human Resources
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City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Expenditures FY 14 Budget Percent of

Account 
Code Account Title Original Budget October November YTD Actual Balance Budget

05101 Salaries 55,017.00 3,115.82 1,731.01 4,846.83 50,170.17 9%

05111 FICA/Medicare Taxes 4,207.00 238.38 132.40 370.78 3,836.22 9%

05112 T.W.C. Payroll Taxes 1,350.00 53.10 26.55 79.65 1,270.35 6%

05114 Workers Compensation Insurance 247.00 0.00 0.00 0.00 247.00 0%

05201 Office Expense and Supplies 800.00 949.95 37.49 987.44 (187.44) 123%

05314 Telephone 3,300.00 0.00 308.04 308.04 2,991.96 9%

05411 Legal Fees 10,000.00 0.00 0.00 0.00 10,000.00 0%

05516 Dues/Subscriptions 6,700.00 4,044.00 0.00 4,044.00 2,656.00 60%

05527 Seminars/Training/Workshops 2,000.00 0.00 0.00 0.00 2,000.00 0%

05539 Discretionary Fund/Mayor 1,000.00 50.00 0.00 50.00 950.00 5%

05540 Discretionary District 2 1,000.00 0.00 0.00 0.00 1,000.00 0%

05541 Discretionary District 1 1,000.00 267.10 69.00 336.10 663.90 34%

05542 Discretionary District 3 1,000.00 0.00 0.00 0.00 1,000.00 0%

05543 Discretionary District 4 1,000.00 0.00 0.00 0.00 1,000.00 0%

05544 Discretionary District At Lrg 1,000.00 50.00 0.00 50.00 950.00 5%

05612 Vehicle Repair & Maintenance 200.00 0.00 0.00 0.00 200.00 0%

05614 Vehicle Fuel 300.00 0.00 0.00 0.00 300.00 0%

05711 Travel/Mileage/Per Diem 10,000.00 0.00 138.00 138.00 9,862.00 1%

Total-Mayor & Council 100,121.00 8,768.35 2,442.49 11,210.84 88,910.16 11%

00013 - Mayor and City Council
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City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Expenditures FY 14 Budget Percent of

Account 
Code Account Title Original Budget October November YTD Actual Balance Budget

05101 Salaries 83,000.00 5,980.73 3,422.72 9,403.45 73,596.55 11%

05103 Overtime 500.00 0.00 0.00 0.00 500.00 0%

05111 FICA/Medicare Taxes 6,390.00 457.53 261.85 719.38 5,670.62 11%

05112 T.W.C. Payroll Taxes 540.00 0.00 0.00 0.00 540.00 0%

05113 Health Insurance Premiums 15,404.00 952.25 494.05 1,446.30 13,957.70 9%

05114 Workers Compensation Insurance 392.00 9.00 9.00 18.00 374.00 5%

05115 Deferred Compensation Benefits 910.00 97.87 52.95 150.82 759.18 17%

05116 Life Insurance 154.00 0.00 12.80 12.80 141.20 8%

05117 Dental Insurance Expense 520.00 34.57 17.93 52.50 467.50 10%

05118 Vision Insurance Expense 120.00 7.87 4.09 11.96 108.04 10%

05201 Office Expense and Supplies 6,000.00 115.23 190.18 305.41 5,694.59 5%

05211 Postage 200.00 0.00 0.00 0.00 200.00 0%

05314 Telephone 600.00 0.00 51.34 51.34 548.66 9%

05411 Legal Fees 14,970.00 0.00 0.00 0.00 14,970.00 0%

05511 Advertising/Drug Testing 30,000.00 0.00 1,204.53 1,204.53 28,795.47 4%

05515 County Elections 0.00 16,939.88 0.00 16,939.88 (16,939.88)

05516 Dues/Subscriptions 600.00 0.00 0.00 0.00 600.00 0%

05520 Service Contracts 5,000.00 50.00 50.00 100.00 4,900.00 2%

05521 Support Activities 500.00 0.00 0.00 0.00 500.00 0%

05527 Seminars/Training/Workshops 3,000.00 0.00 0.00 0.00 3,000.00 0%

05711 Travel/Mileage/Per Diem 3,000.00 0.00 0.00 0.00 3,000.00 0%

Total-City Clerk 171,800.00 24,644.93 5,762.44 30,407.37 141,392.63 18%

00014 - City Clerk

Page 10 of 13



City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Expenditures FY 14 Budget Percent of
Account 

Code Account Title Original Budget October November YTD Actual Balance Budget

05101 Salaries 140,000.00 9,809.37 5,457.95 15,267.32 124,732.68 11%

05103 Overtime 1,000.00 437.32 484.08 921.40 78.60 92%

05111 FICA/Medicare Taxes 10,787.00 783.88 454.58 1,238.46 9,548.54 11%

05112 T.W.C. Payroll Taxes 810.00 0.00 0.00 0.00 810.00 0%

05113 Health Insurance Premiums 23,106.00 1,545.54 772.77 2,318.31 20,787.69 10%

05114 Workers Compensation Insurance 630.00 29.00 29.00 58.00 572.00 9%

05115 Deferred Compensation Benefits 1,385.00 538.42 269.21 807.63 577.37 58%

05116 Life Insurance 212.00 0.00 17.60 17.60 194.40 8%

05117 Dental Insurance Expense 780.00 56.10 28.05 84.15 695.85 11%

05118 Vision Insurance Expense 180.00 12.78 6.39 19.17 160.83 11%

05201 Office Expense and Supplies 4,500.00 0.00 541.96 541.96 3,958.04 12%

05314 Telephone 648.00 0.00 51.34 51.34 596.66 8%

05411 Legal Fees 2,500.00 0.00 0.00 0.00 2,500.00 0%

05512 Audit Fees 37,000.00 0.00 0.00 0.00 37,000.00 0%

05513 Central Appraisal Fees 60,000.00 0.00 0.00 0.00 60,000.00 0%

05516 Dues/Subscriptions 1,000.00 0.00 0.00 0.00 1,000.00 0%

05517 Bank Charges 5,000.00 147.14 0.00 147.14 4,852.86 3%

05520 Service Contracts 7,000.00 0.00 0.00 0.00 7,000.00 0%

05522 Tax Collector Fees 11,000.00 0.00 0.00 0.00 11,000.00 0%

05527 Seminars/Training/Workshops 2,500.00 0.00 0.00 0.00 2,500.00 0%

05538 Late Charge 100.00 0.00 0.00 0.00 100.00 0%

05711 Travel/Mileage/Per Diem 2,000.00 0.00 0.00 0.00 2,000.00 0%

Total-Finance Department 312,138.00 13,359.55 8,112.93 21,472.48 290,665.52 7%

00015 - Finance Department
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City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Expenditures FY 14 Budget Percent of
Account 

Code Account Title Original Budget October November YTD Actual Balance Budget

05101 Salaries 129,700.00 10,018.52 5,541.80 15,560.32 114,139.68 12%

05103 Overtime 2,000.00 224.59 0.00 224.59 1,775.41 11%

05111 FICA/Medicare Taxes 10,077.00 783.60 423.95 1,207.55 8,869.45 12%

05112 T.W.C. Payroll Taxes 1,620.00 0.00 0.00 0.00 1,620.00 0%

05113 Health Insurance Premiums 23,106.00 1,545.54 772.77 2,318.31 20,787.69 10%

05114 Workers Compensation Insurance 585.00 29.00 29.00 58.00 527.00 10%

05115 Deferred Compensation Benefits 1,290.00 0.00 0.00 0.00 1,290.00 0%

05116 Life Insurance 190.00 0.00 18.24 18.24 171.76 10%

05117 Dental Insurance Expense 780.00 56.10 28.05 84.15 695.85 11%

05118 Vision Insurance Expense 180.00 12.78 6.39 19.17 160.83 11%

05201 Office Expense and Supplies 8,000.00 358.80 0.00 358.80 7,641.20 4%

05213 Uniforms 850.00 0.00 0.00 0.00 850.00 0%

05311 Building & Property Maintenanc 10,000.00 605.75 118.89 724.64 9,275.36 7%

05313 Utilities 18,000.00 948.69 699.84 1,648.53 16,351.47 9%

05314 Telephone 4,500.00 143.64 276.11 419.75 4,080.25 9%

05510 Property Insurance 3,925.00 329.00 329.00 658.00 3,267.00 17%

05518 Liability Insurance 1,885.00 156.00 156.00 312.00 1,573.00 17%

05520 Service Contracts 10,000.00 1,292.60 1,614.19 2,906.79 7,093.21 29%

05521 Support Activities 8,000.00 15.00 0.00 15.00 7,985.00 0%

05523 Equipment Rental/Lease 0.00 135.32 0.00 135.32 (135.32)

05527 Seminars/Training/Workshops 2,500.00 0.00 0.00 0.00 2,500.00 0%

05612 Vehicle Repair & Maintenance 2,000.00 0.00 0.00 0.00 2,000.00 0%

05613 Equipment Repair & Maintenance 2,500.00 0.00 0.00 0.00 2,500.00 0%

05614 Vehicle Fuel 3,000.00 122.70 0.00 122.70 2,877.30 4%

05711 Travel/Mileage/Per Diem 2,200.00 0.00 0.00 0.00 2,200.00 0%

05810 Property and Equipment 4,000.00 0.00 0.00 0.00 4,000.00 0%

Total-Recreation Centers 250,888.00 16,777.63 10,014.23 26,791.86 224,096.14 11%

00016 - Recreation Centers
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City of Socorro

Unaudited General Fund

Budget Vs Revenues & Expenditues

for the period ending November 30, 2014

Expenditures FY 14 Budget Percent of

Account 
Code Account Title Original Budget October November YTD Actual Balance Budget

05101 Salaries 269,460.00 15,765.69 8,682.48 24,448.17 245,011.83 9%

05103 Overtime 6,000.00 755.11 376.90 1,132.01 4,867.99 19%

05111 FICA/Medicare Taxes 21,075.00 1,263.83 693.06 1,956.89 19,118.11 9%

05112 T.W.C. Payroll Taxes 2,970.00 150.22 65.70 215.92 2,754.08 7%

05113 Health Insurance Premiums 61,616.00 3,606.26 1,803.13 5,409.39 56,206.61 9%

05114 Workers Compensation Insurance 11,723.00 121.00 121.00 242.00 11,481.00 2%

05115 Deferred Compensation Benefits 3,500.00 100.00 80.00 180.00 3,320.00 5%

05116 Life Insurance 434.00 0.00 28.64 28.64 405.36 7%

05117 Dental Insurance Expense 2,080.00 130.90 65.45 196.35 1,883.65 9%

05118 Vision Insurance Expense 480.00 29.82 14.91 44.73 435.27 9%

05201 Office Expense and Supplies 3,000.00 146.88 0.00 146.88 2,853.12 5%

05212 Tools and Supplies 5,000.00 0.00 0.00 0.00 5,000.00 0%

05213 Uniforms 6,000.00 0.00 182.25 182.25 5,817.75 3%

05311 Building & Property Maintenanc 10,000.00 0.00 0.00 0.00 10,000.00 0%

05314 Telephone 1,500.00 0.00 178.66 178.66 1,321.34 12%

05317 Park Maintenance 24,000.00 306.93 1,905.21 2,212.14 21,787.86 9%

05510 Property Insurance 0.00 85.00 85.00 170.00 (170.00)

05518 Liability Insurance 0.00 148.00 148.00 296.00 (296.00)

05520 Service Contracts 15,000.00 0.00 219.72 219.72 14,780.28 1%

05521 Support Activities 82,000.00 0.00 3,226.14 3,226.14 78,773.86 4%

05612 Vehicle Repair & Maintenance 2,000.00 132.76 0.00 132.76 1,867.24 7%

05613 Equipment Repair & Maintenance 3,000.00 0.00 95.00 95.00 2,905.00 3%

05614 Vehicle Fuel 5,000.00 423.96 0.00 423.96 4,576.04 8%

05711 Travel/Mileage/Per Diem 2,300.00 0.00 0.00 0.00 2,300.00 0%

Total-Recreational Parks 538,138.00 23,166.36 17,971.25 41,137.61 497,000.39 8%

Total-All Departments 7,616,353.00 388,067.29 253,197.88 641,265.17 6,975,087.83 8%

00017 - Recreation Parks
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DATE: 12/08/2014 
TO: Council 
 
FROM: Mayor Jesus Ruiz 
 
SUBJECT: Discussion and action on directing City Manager to work with staff to 
provide a report on the possibility of adding more light poles to City parks 
 
 
SUMMARY 
 
I have been contacted by several constituents who would like to see more lighting in 
City parks. They have complained that with the sun setting earlier, there is not 
enough lighting in parks to be able to stay later on. They would like to see more 
lights in City parks and especially in Bulldog Championship Park. 
  
 
 
 
BACKGROUND 
 
n/a 
 
 
 
 
STATEMENT OF THE ISSUE 
 
See above 
 
 
 
FINANCIAL IMPACT 
 
We have allocated funds for street lights  
 
 
 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

At Large 
 

Sergio Cox 
District 1 

 

Gloria M. Rodríguez 
District 2 

 
Victor Perez  

District 3 – Mayor Pro Tem 
 

Joseph E. Bowling 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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ALTERNATIVE 
 
none 
 
 
COUNCIL MEMBER RECOMMENDATION 
 
Approve directing City Manager to work with staff to provide a report on the 
possibility of adding more light poles to City parks and provide it by the Council 
meeting in January 



 
 

DATE: 12/08/2014 
TO: Council 
 
FROM: Mayor Jesus Ruiz 
 
SUBJECT: Discussion regarding street selection process 
 
 
SUMMARY 
 
We have allocated $700,000 for street repairs in FY 2015 and we have asked PW 
Director Doug Lobdell to provide Council with a list of streets that require paving. 
We should make this a process and have an update on what streets he feels require 
paving so far.  
  
 
 
 
BACKGROUND 
 
n/a 
 
 
 
 
STATEMENT OF THE ISSUE 
 
See above 
 
 
 
FINANCIAL IMPACT 
 
none 
 
 
 
ALTERNATIVE 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

At Large 
 

Sergio Cox 
District 1 

 

Gloria M. Rodríguez 
District 2 

 
Victor Perez  

District 3 – Mayor Pro Tem 
 

Joseph E. Bowling 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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none 
 
 
COUNCIL MEMBER RECOMMENDATION 
 
Discuss the street selection process 



 
 

DATE: 12/08/2014 
TO: Council 
 
FROM: Mayor Jesus Ruiz 
 
SUBJECT: Discussion and action to prioritize streets given a rating of 4 and 5 for 
the 2015 Street Overlay Project 
 
 
SUMMARY 
 
Public Works Supervisor Doug Lobdell has been providing us with his street 
rankings. At our last Council meeting, he provided us a list with streets and ranked 
them from 1-5. There were several streets ranked 4s and 5s and I believe that we 
should place a priority on these streets. The district in which they are in should not 
be the determining factor as some districts have better streets than others. We 
should focus on improving the worst streets regardless of where they are in the City.  
  
 
 
 
BACKGROUND 
 
n/a 
 
 
 
 
STATEMENT OF THE ISSUE 
 
See above 
 
 
 
FINANCIAL IMPACT 
 
We have allocated $700k for his project.  
 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

At Large 
 

Sergio Cox 
District 1 

 

Gloria M. Rodríguez 
District 2 

 
Victor Perez  

District 3 – Mayor Pro Tem 
 

Joseph E. Bowling 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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ALTERNATIVE 
 
none 
 
 
COUNCIL MEMBER RECOMMENDATION 
 
Approve placing a priority on streets rated 4 and 5 



 
 

DATE: 12/08/2014 
TO: Council 
 
FROM: Mayor Jesus Ruiz 
 
SUBJECT: Discussion and action on request by Congressman Elect Will Hurd to 
use office space in the administration building of the City of Socorro.  
 
 
SUMMARY 
 
The staff of Congressman Elect Will Hurd has contacted me and they would like to 
use the same office space that is currently being used by the staff of Congressman 
Gallego. Congressman Gallego currently pays $1 for rent and they would like to 
have the same agreement with the City of Socorro.  
  
 
 
 
BACKGROUND 
 
n/a 
 
 
 
 
STATEMENT OF THE ISSUE 
 
See above 
 
 
 
FINANCIAL IMPACT 
 
We would generate $1 for rent. 
 
 
 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

At Large 
 

Sergio Cox 
District 1 

 

Gloria M. Rodríguez 
District 2 

 
Victor Perez  

District 3 – Mayor Pro Tem 
 

Joseph E. Bowling 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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ALTERNATIVE 
 
Not approve the request 
 
 
COUNCIL MEMBER RECOMMENDATION 
 
Approve the request to use the office space 



 
 

DATE: 12/08/2014 
TO: Council 
 
FROM: Mayor Jesus Ruiz 
 
SUBJECT: Discussion and action regarding Mauro Rosas Park 
 
 
SUMMARY 
 
Mauro Rosas Park has been in the waiting list for over a year now and we should 
move forward with this project. We have allocated funding for the project and 
should continue with the rebuilding of the park.  
  
 
 
 
BACKGROUND 
 
n/a 
 
 
 
 
STATEMENT OF THE ISSUE 
 
See above 
 
 
 
FINANCIAL IMPACT 
 
The funding that has been allocated for it 
 
 
 
ALTERNATIVE 
 

Jesus Ruiz 
Mayor 

 
Rene Rodriguez 

At Large 
 

Sergio Cox 
District 1 

 

Gloria M. Rodríguez 
District 2 

 
Victor Perez  

District 3 – Mayor Pro Tem 
 

Joseph E. Bowling 
District 4 

 
Willie Norfleet, Jr.  

City Manager 
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Not approve the request 
 
 
COUNCIL MEMBER RECOMMENDATION 
 
Approve moving forward with the construction of the park 
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