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May 29, 2015

TO: MAYOR AND CITY COUNCIL MEMBERS
FROM: Adriana Rodarte

SUBJECT: Discussion and action regarding Delgado Acosta Spencer Linebarger &
Perez, LLP (DASLP) proposal for delinquent account collection services and to
authorize the acting city manager or her designee to execute the services agreement
and other documents necessary to engage the company.

SUMMARY
This action approves City of Socorro to hire Delgado Acosta Spencer Linebarger &
Perez, LLP (DASLP) to collect delinquent warrant collections

STATEMENT OF THE ISSUE

City of Socorro has about $3 million dollars in outstanding warrants. Hiring
Delgado Acosta Spencer Linebarger & Perez, LLP (DASLP) for collections of these
outstanding warrants.

FINANCIAL IMPACT

Account Code (GF/GL/Dept):
Funding Source:

Amount:

Quotes (Name/Commodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A
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ALTERNATIVE

Decline Proposal request an alternative option

STAFF RECOMMENDATION

Recommends to approve proposal for Delgado Acosta Spencer Linebarger & Perez,
LLP (DASLP) delinquent account collection services,

REQUIRED AUTHORIZATION
1. City Manager Date
2. CFO Date

3. Attorney Date
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DELGADO ACOSTA SPENCER LINEBARGER & PEREZ, LLP

ATTORNEYS AT LAwW

221 NORTH KANSAS STREET, SUITE 1400
EL PASO, TEXAS 79901

915/545-5481
FAX 915/532-7085

May 7, 2015

The Honorable Jesus Ruiz, Mayor

c/o Adriana Rodarte, Interim City Manager
City of Socorro

124 S. Horizon Blvd.

Socorro, TX 79927

Re: Proposal for Delinquent Account Collections
Dear Mayor Ruiz:

Delgado Acosta Spencer Linebarger & Perez, LLP (“the Firm” or “DASLP”) is pleased to submit
this proposal to provide delinquent account collections to the City of Socorro (City). We firmly
believe that we offer the City the best value for this contract. Our services/ benefits include the
following:

e DASLP is alocal law firm and many of our firm partners and staff are lifelong area
residents. They will bring their personal commitment to the region and their
professional experience to this contract.

¢ One of our partners, Linebarger Goggan Blair & Sampson, LLP (Linebarger Goggan),
is recognized as a national leader in delinquent government collections, with 39 years
of experience providing professional collection services for government clients.

e Law firms offer collection advantages that general agencies cannot provide: they must
adhere to the higher ethical standards; they can provide legal advice and opinions on
issues related to the services provided; and if necessary, they can provide litigation
without outsourcing the accounts to a third party not under contract with the City.

Any communication from our law firm to a violator is professional, yet sends a clear message to
violators that past-due financial obligations owed to the City cannot be ignored. Of course,
there are violators that do not have the means to pay, and even a collection suit cannot realize a
collection, but violators with assets and means are much more likely to respond to a law firm's
collection efforts than a traditional collection agency.

Our collection programs are entirely customizable and scalable to meet your needs. Our chief
goal is client satisfaction through attentiveness to needs, designing and implementing a client-
specific collection program, and meeting your revenue expectations. Our comprehensive
collection program can increase the City’s revenue with no up-front, out-of-pocket costs. Our
fees are contingency-based, and we bear all related collection expenses.



We trust that, after reviewing our proposal, you will conclude that DASLP is proposing an
excellent opportunity for the City of Socorro to increase its revenue at no cost to or investment
by the City. We look forward to an opportunity to answer questions and to present to the
officials designated by your office. Please call me, Carmen Perez, or Jose Padilla should you
have any questions or wish to meet with us to discuss the proposal.

We appreciate your time and consideration, and we thank you for the opportunity to inform the
City about the services we offer for our beloved regional clients.

Respectfully submitted,
) p
“ \ /‘/
CE (3P .,/' o =4 -
Carmen I. Perez ' \
Partner
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Chapter 1:
Introduction

Firm Profile

Delgado Acosta Spencer Linebarger & Perez, LLP’s (DASLP) strong, local,
minority management and personal service are foundation for our business
philosophy, a philosophy we believe will provide the best results for the City of
Socorro (City).

One of our partners, Linebarger Goggan Blair & Sampson, LLP (Linebarger
Goggan), is a national leader in collection services for governmental entities.
Together, our client roster includes more than 2,300 local and state goverment
entities.

Our law firm has had zero FDCPA judgments and FTC decrees throughout its 15-
year history of collecting delinquent receivables in the El Paso region. Our partner
firm, Linebarger Goggan has had a similar record of excellence for over 39 years.

Downtown El Paso Office

DASLP entered into a joint venture relationship with Linebarger Goggan in 1999,
The DASLP partnership allows us to provide a comprehensive collection
program, including litigation services, that has proven to maximize our local
clients’ delinquent account revenues in a manner in which they can have
confidence and pride.

Together with our partner Linebarger Goggan — which has 42 law offices
nationwide, two data centers and six call centers — DASLP is uniquely qualified to
provide the City with hands-on collection services backed by years of collection
experience and the most advanced technology in the business.

Proposal for the City of Socorro | Chapter1 | 1




Chapter 1: Introduction

Our firm’s partners have operated offices in the downtown area of El Paso since
1980s; we currently employ 25 collections professionals officing in downdown El
Paso. Our office is currently located in the Wells Fargo Building. The majority of
DASLP’s partners are lifelong El Paso residents. Twenty-three of the 25 El Paso
office employees are English/Spanish bilingual.

DASLP Community Support

Being a strong community partner is a part of DASLP’s business philosophy. We
make it a priority to be very involved in supporting the social, cultural,
professional, and educational institutions in the communities in which we work.
Our employees care about their communities and have a vested interest in making
their areas better places to live. We also recognize the importance of education
and have made it a priority to aid the efforts of local students to continue with
their advanced education. Examples of our community involvement include the
following;:

o Boys and Girls Club of El Paso

« Greater El Paso Chamber of Commerce Events- State of the City, County
and Schools

o Canutillo Alumni Education Fund

o Amigo Kidney Foundation

o Susan G. Komen Race for the Cure

e« YWCA El Paso del Norte Region

o Lulac Project Amistad

o Special Olympics

e Hispanic Chamber of Commerce

e Ysleta Education Foundation (Back Packs and Golf Tournament)

o  Anthony ISD teacher of the year program

e  United Way

»  Sponsor El Paso South-Central Bears Youth Football Team

o  Socorro ISD Foundation Scholarship Golf Tournament

e El Paso ISD Golf Tournament

o EPCC Golf Tournament

» Fabens Pee Wee Baseball and Football

SRS (o conta SpenBily
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Chapter 1: Introduction

Relevant Experience

DASLP’s El Paso office has a proven record of successful collections for El Paso
County and the surrounding communities, cities, and school districts. The City
can rely on DASLP to collect vital sources of delinquent revenue on its behalf.
We have earned a reputation for maximizing our clients’ revenue in a professional
manner. We value our partnership with the City and offer the following firm
experience as reasons to choose our law firm for the collection of court fines and
fees:

«  Our partner Linebarger Goggan has client list of more than 2,300 includes
collecting delinquent court fees and fines for some of the largest cities in
Texas, such as Arlington, Fort Worth, Houston, Galveston, and Corpus
Christi.

» DASLP’s local office has deep roots in the El Paso community for the past 35
years and is a good corporate citizen.

« DASLP’s name recognition in El Paso County — and throughout the state — is
enormous. Citizens know we are fair, but serious collector.

o We have developed an excellent working relationship with El Paso County’s
court staff and will bring that same level of understanding and service to the
City and its citizens.

«  Our partner Linebarger Goggan has been collecting delinquent ad valorem
taxes for the past 39 years. Over the last 17 years they have gained a national
reputation for success in collecting other government receivables, including
court fees and fines.

The Advantages of a Law Firm
DASLP provides advantages not offered by typical collection agencies:

e Because defendants actually regard contact from a law firm as the last stage in
the collection process prior to litigation, DASLP often gets results when
others fail.

«  Our attorneys are able to successfully navigate the vast, complex maze of
federal and state laws, regulations, court decisions, and administrative rulings
that govern collections.

Tk ado A costa SpeifRaly
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Chapter 1: Introduction

Our managers and collectors keep up-to-date on relevant laws and regulations
through regular training developed by our attorneys and in-house trainers.

« As part of an integrated collection program, we can provide legal
representation and services when needed, including bankruptcy
representation, domestication of judgments on out-of-state defendants, and the
pursuit of pre- and post-judgment remedies.

o As alaw firm, we adhere to stringent ethical requirements promulgated by the
Supreme Court of every state in which we practice. These requirements set a
higher standard of professional conduct than that required of ordinary
collection agencies.

Exclusive Focus: Collection of Government
Receivables

Our partner, Linebarger Goggan, collects delinquent government for local and
state government agencies. The firm collects a wide variety of receivable types,
including state and local taxes, fees, fines, service charges, tolls, photo
enforcement, and miscellaneous others.

padodsosia Speigly
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Chapter 1: Introduction

2013 Portlohio of New Dollars Placed by Our Clients
Total = $5.8 Billion

_ @ Fees & Fines
$2,316,883,269

™ Delinguent Property Taxes 58%

"7 Feos & Fines 40%
" State Debt %
™ tous 1%

“. * State Debt

$144.117.479
® Delinquent Property Taxes ® Tolls
$3,290,824,811 $87,554,010

Source Law firm records.

Best Practices Approach

Long-term success such as ours requires the ability to successfully resolve
unexpected challenges and anticipate the future direction of our industry and its
collection practices. To help do that, the firm aggressively seeks out innovative
ideas from within both within our organization and the industry at large, evaluates
those ideas, and then integrates the best concepts into the firm's practice. City’s
collection program will feature the following:

o Client responsiveness and team flexibility - We listen to our clients and
tailor our approach to assure that we meet or exceed their goals.

o Proven, experienced leadership and management - Our partners and
managers instill a positive, professional, and demanding work ethic. Our
management team recognizes and rewards performance that rises above

industry standards.

« Trained work force - We train our collectors to use a collaborative, sensitive,
yet firm approach when dealing with defendants. This approach has proven to

Proposal for the City of Socorro | Chapter 1




6

Chapter 1: Introduction

be a highly successful method of eliciting the maximum response from
defendants.

e Regulatory training, awareness and compliance - Our regular compliance
training ensures that our attorneys, managers, and collectors remain current on
relevant laws, regulations, court decision, and administrative rulings
governing the collections industry.

¢ Uncompromising commitment to adhere to the highest ethical standards -
More than a decade ago, our partner Linebarger Goggan established an in-
house General Counsel and Ethics Manager position, who in turn developed
and implemented the firm's current code of ethics. With 18 years as a former
elected county attorney, our General Counsel and Ethics Manager is uniquely
able to monitor and enforce compliance with the firm's stringent code of
ethics.

Conclusion

We have worked with governmental entities since forming out partnership in 1999
and have an excellent level of client satisfaction. We understand the City’s goals
and challenges. Our El Paso office employees live and work locally. Their lives
and work are intimately entwined with the successes of their local government;
they will work tirelessly to achieve the highest standard of collections to ensure
the City’s satisfaction, as well as general public approval.

It is our objective to provide the City with the same high standards of performance
and results that we have offered to all of our clients. If awarded, we have no
reservations on our abilities to successfully represent the City in its collection
efforts.

Proposal for the City of Socorro | Chapter 1
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Chapter 2:Experience

Client History — Delinquent Court Fees and Fines

Delgado Acosta Spencer Linebarger & Perez, LLP’s (DASLP) mission is simple:
to generate maximum revenue for our clients from their delinquent accounts
receivable while delivering the best customer service in the industry.

Our partner Linebarger Goggan Blair & Sampson, LLP (Linebarger Goggan) is a
recognized leader in collection services for governmental entities. Together with
our partner Linebarger Goggan our client roster includes cities, counties, and
states. We are knowledgeable in the complexities of collecting for all levels of
government. Since 1976, our partner, Linebarger Goggan, has recovered billions
of dollars for over 2,300 public entities, emerging in the past decade as a leader in
government collection services. A national law firm in every sense, our partner
serves clients across the United States, including the following clients:

o The cities of El Paso, Chicago, Corpus Christi, Denver, Houston,
Philadelphia, and St. Louis

« The counties of El Paso, Harris (Houston, TX), Dallas, Denver, and Los
Angeles, and the clerk of the courts for 18 Florida counties

» The states of California, Colorado, Florida, Illinois, Kansas, Nevada,
Ohio, Oklahoma, Oregon, Pennsylvania, Texas, and Vermont

These public-sector entities have selected our partner Linebarger Goggan to
collect a diverse array of receivables, including taxes, fees, fines, tolls, service
charges, and a wide variety of other government receivables.

Awards, Client Recognition and National
Performance Rankings

The best measure of overall excellence is client satisfaction. DASLP is proud that
our partner Linebarger Goggan’s leadership and performance in the collection
industry is nationally recognized. Linebarger Goggan invariably receives

IR, o A cost Speileil
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Chapter 2: Experience

outstanding evaluations, some of which are reflected in national surveys or public
recognition. The following distinctions are examples.

o Member of the U. S. Conference of Mayors” Business Council and a Platinum
Partner of USCM—a designation earned through the award of three public-
private partnership awards over the span of six years. The former USCM
President Mayor Douglas Palmer stated, “Any business that earns three
public-private partnership awards with USCM has to be doing something
right.”> In 2010 we received a fourth award. We are the only four-time award
winner in the 83-year history of USCM.

o Winner, U.S. Conference of Mayors’ 2010 Award for Outstanding
Achievement in partnership with the City of Port Arthur to redevelop blighted
and abandoned properties in inner-city neighborhoods following Hurricane
Ike. Using the firm’s tax sale process and working relationships with other
affected governmental entities, Port Arthur’s urban core is now undergoing
new business and residential investment and renewal.

+ Winner, U.S. Conference of Mayors’ 2007 Award for Outstanding
Achievement in partnership with the City of Houston to redevelop blighted
and abandoned properties in inner-city neighborhoods. Over 1,300 properties
have been acquired by the Land Assemblage Redevelopment Authority for
development into affordable housing.

. . Winner, U.S. Conference of Mayors’ 2004 Award for Outstanding
Linebarger Goggan accepting
the USCM Award, 2007 Achievement in Partnership with the City of Chicago for collecting over $24
million in delinquent receivables in less than two years and more than $402
million as of December 2014.

«  Winner, U.S. Conference of Mayors” 2001 Award for Excellence in
Partnership with the City of Dallas — to date over $1.2 billion collected in
delinquent tax revenue for the city and school district of Dallas.

o Named as one of PINK magazine's 15 Top Companies for Women 2009.

« In October 2004, Texas Lawyer published an article that surveyed the number
of women and minorities at big Texas law firms. Texas Lawyer states that
“LGB&S — a law firm that specializes in tax collection for government
entities — is the star among the 25 firms when it comes to women and

minorities.”
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Chapter 2: Experience

o Attorneys rated “AV Preeminent” by Martindale-Hubbell.

o Rated A+ by the Better Business Bureau.

The results achieved by our partner Linebarger Goggan throughout its 39 years of
service coupled with DASLP’s strong, local, minority management and personal
service component have confirmed the soundness of our business philosophy, a
philosophy we believe will provide the best results for the City of Socorro (City).

Over the past 17 years, Linebarger Goggan has gained a national reputation for
success in collecting court fees and fines. Eleven of those years have been in
partnership with DASLP collecting fines and fees for El Paso County.

Our performance is proven, and our track record is predictable. Our clients have
relied on DASLP to maximize their delinquent revenue in both good economic
times and bad.

DASLP is confident that we are fully prepared and best qualified to assist the City
in carrying out this project. Last year our partner Linebarger Goggan managed
more than $10 billion in delinquent government receivables and generated
approximately $1 billion in revenue for states, counties, and municipalities.
Augmenting tight budgets, these dollars were often the critical component in
preserving essential services and delivering on promises made.

Texas Municipal Court Clients

Linebarger Goggan currently represents 331 clients nationwide in the collection of
court fees and fines. Of these, the firm represents 187 Texas court clients,
including the 133 municipal courts listed below.

Alamo Harlingen Palacios

Alamo Heights Hearne Palmer

Alice Helotes Palmview

Alton Henderson Penitas

Anthony Hondo Piney Point Village
Aransas Pass Horizon City Plainview

Balch Springs Houston Port Arthur
Balcones Heights Houston Port Isabel

Dol o, S costa Spoiiiy
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Bay City Humble Port Neches
Beaumont Irving Premont
Bedford Italy Primera

Bee Cave Jersey Village Red Oak
Bellmead Katy Refugio
Beverly Hills Keller Rice
Blooming Grove Kemah Rio Grande City
Bonham Kerens Roanoke
Bremond Kilgore Robinson
Brookshire Killeen Robstown
Bunker Hill Village Kingsville Rockwall
Clear Lake Shores Kirby San Benito
Colleyville Kosse Santa Fe
Copperas Cove Kyle Schertz
Corpus Christi La Feria Shavano Park
Cuero La Marque South Houston
Deer Park Laguna Vista Southlake

Del Rio Lakeport Spring Valley Village
Denton Lancaster Stafford
DeSoto Laredo Taft

Donna League City Talty

Driscoll Leonard Terrell

Eagle Pass Live Oak Texas City
East Mountain Llano Trophy Club
Edinburg Longview Uvalde
Eustace Los Fresnos Von Ormy
Falfurrias Mansfield Watauga
Floresville Mathis Waxahachie
Fort Stockton McKinney Webster

Fort Worth Mercedes West

Franklin Mexia Wharton
Frost Milford White Oak
Fulshear Mission Wills Point
Galveston Missouri City Windcrest
Gilmer Nassau Bay Wylie
Granbury North Richland Hills

Grapevine Odem

EEETE o costa Spenpidy
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El Paso-Area Clients

Our El Paso DASLP office currently represents the following El Paso-area clients
in court fees and fines collections.

o Anthony (municipal court)

e Culberson County (JP court)

o El Paso County (JP court)

o Horizon City (municipal court)
o  Hudspeth County (JP court)

Client References

We proudly submit the following three client references with projects similar to
the City’s collections project. These individuals are available for the City to
contact about their experience with our firm and the level of success they have
enjoyed with our collection techniques.

El Paso County

Judge Guadalupe Aponte, Justice of the Peace, Pct. #3
Monica Carmona, Court Coordinator

500 E. San Antonio

31 Floor, Suite 308

El Paso, TX 79901

915.546.2170

El Paso County

Judge Ruben Lujan, Justice of the Peace, Pct. #6-1
Margie Kalnas, Court Coordinator)

190 N. San Elizario Rd.

Clint, TX 79836

915.851.2019

Horizon City

The Honorable Walter Miller, Mayor
Elvia Schuller, Mayor's Assistant
Town of Horizon City

14999 Darrington Rd.

Horizon City, TX 79928
915.852.1046, ext. 106
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Chapter 3: Management Team

Key Individuals Assigned to Project

Our proposed management structure for the City of Socorro (City) project consists
of two units: the Delgado Acosta Spencer Linebarger & Perez, LLP (DASLP)
management team providing the local contact and supervision, and collection
team support collections specialists from our partner Linebarger Goggan Blair &
Sampson, LLP (Linebarger Goggan).

To organize its collection efforts and
ensure quality control and accountability in
every activity, DASLP assembles a project
management team for each client.
Consisting of the managers of each
organizational unit engaged in the contract,
project management teams report directly
to the firm’s management committee
members and ultimately to the management

committee itself.

DASLP El Paso Partners Hector Delgado, Alex Acosta,
Carmen Perez, and Joe Spencer

History of Partnership

The law firm of DASLP is a joint venture partnership that was formed in 1999 by
the joining of four practices: Delgado, Acosta, Braden & Jones, P.C. (Hector
Delgado and Alejandro Acosta, Jr.’s predecessor general practice law firm), the
Law Office of Joe A. Spencer, Jr., Linebarger Goggan, and Attorney Carmen 1.
Perez. Each partner offers the City a strong local presence and long history of
serving clients in the El Paso region.

Delgado Acosta P.C.

Hector Delgado (“Hector”) and Alejandro Acosta, Jr. (“Alex”) are El Paso natives
who have practiced substantially all of their careers in El Paso and as co-

partners. They continue their partnership as Delgado Acosta PC (“DAPC” formed
in 2007) and in DASLP (“formed in 1999”). Mr. Delgado and Mr. Acosta, as
partners in DASLP, have over 14 years of experience in the local government

ado Svosta Speiba
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Chapter 3: Management Team

receivables collections industry. Both of them have public finance experience and
are listed in the Bond Buyer’s Municipal Marketplace Publication, frequently
referred to as “The Red Book”. Mr. Delgado is a Certified Public Accountant in
addition to being an attorney and has extensive federal, state and local government
taxation experience. Mr. Delgado also has served as a Governing Board member
of the Texas Finance Commission. Mr. Acosta is a seasoned litigator and has
extensive experience representing local government entities in taxation and fee
assessment litigation.

Law Office of Joe A. Spencer, Jr.

Attorney Joe A. Spencer, Jr. has served El Paso-area clients on property tax
matters since 1980, In 1989, he established a law practice that includes criminal
defense and civil law cases, including personal injury and medical malpractice.
Mr. Spencer is licensed to practice in the U.S. District Court (Western, Northern,
and Southern Districts of Texas) and the U.S. Court of Appeals (Fifth and Seventh
Circuits). He is a seasoned trial lawyer with a reputation for high standards,
exacting detail, and tenacity in pursuing his clients’ cases to a fair and logical
conclusion.

Attorney Carmen l. Perez

Attorney Carmen I. Perez has managed the El Paso office of Linebarger Goggan
for 17 years, overseeing all aspects of the collection and litigation programs for
over 30 clients in El Paso, Hudspeth, and Culberson counties. Her management
skills and knowledge of collection laws and processes have consistently produced
excellent results for the entities she represents. As a former briefing attorney for
the Honorable Justice Susan Larsen of the Texas Eighth District Court of Appeals,
Ms. Perez understands the intricate workings of the appellate process.

Project Management Structure

The proposed management structure for the City project includes the following:

Project Oversight and City Contact

Carmen |. Perez, Capital Partner, Management Committee Member and
Managing Partner of the El Paso Office

El Paso office Managing Partner and Management Committee Member Carmen L.
Perez will provide contract management oversight for the City’s project. She will
be available to meet with the City and respond to any inquiries and is the person

BRI oA ot SperERty
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Chapter 3: Management Team

responsible for the administration of the project. Ms. Perez will assume
responsibility for ensuring all collection activities comply with the firm’s standard
operating procedures, the City’s policies, and adhere to DASLP’s ethical and
professional standards.

Ms. Perez is a graduate of Southern Methodist University School of Law and the
University of Texas at El Paso. After law school, Ms. Perez was a briefing
attorney for the Honorable Justice Susan Larsen of the Texas Eighth District Court
of Appeals. She worked for the Consumer Protection Division of the Texas
Attorney General’s Office and for the El Paso County Attorney’s Office prior to
joining Linebarger Goggan. She was promoted to managing attorney of the El
Paso office in 1997 and is responsible for managing the collection and litigation
programs for over 30 delinquent tax clients in El Paso, Hudspeth, and Culberson
Counties.

Ms. Perez served on the board of directors of the State Bar of Texas as a Minority
Director from 2004 to 2007. In June 2005, Ms. Perez received a prestigious
Presidential Citation for her service on the board. She is a member of the College
of the State Bar of Texas, a Texas Bar Foundation Life Fellow, a member of the
Texas Center for Legal Ethics, and a member of the Hispanic Issues Section of the
State Bar of Texas. Ms. Perez is as a member of the El Paso Bar Association, the
Mexican American Bar Association, the El Paso Women’s Bar Association, the
American Bar Association and the National Hispanic Bar Association. Ms. Perez
is a member of the West Texas Chapter of the Texas Association of Assessing
Officers, formerly the chapter president of the organization. Prior to pursuing a
legal career, Ms. Perez served her community as an elementary school teacher in
the Ysleta Independent School District in El Paso, Texas.

Ms. Perez is active in the El Paso community and is a staunch supporter of her
alma mater, the Lydia Patterson Institute in El Paso. The Lydia Patterson Institute
is dedicated to providing bilingual/cross-cultural education to economically
disadvantaged Hispanic children in Mexico and South El Paso. She was honored
by the school in 1998 as a “Distinguished Alumna” in recognition of her
outstanding work as an attorney.

Ms. Perez previously provided pro bono legal services to indigent children in El
Paso County who go before the Child Welfare Court. She has also provided pro
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bono services in criminal and family law matters through her church and
volunteers as a grant writer for her church youth ministry outreach group.

Ms. Perez has a daughter, Jacqueline and a son, Juan Jose.

Project Management

Jose Padilla, Partner

Mr. Padilla, along with Ms. Perez, will oversee daily operations and coordinate
services listed in this submission. Mr. Padilla is responsible for numerous
collection programs run out of the firm’s El Paso office, and he will work with
Ms, Perez in ensuring that this project has the full resources of the firm in order to
deliver an exceptional collections program for the City.

Mr. Padilla graduated from Bowie High School in El Paso and received a B.A. in
History/Political Science from Baylor University in 1997. He received his Juris
Doctorate in 2001 from Texas Tech University, where he was a member of Phi

Alpha Delta Law Fraternity and the Hispanic Law Student Association.

After obtaining his law degree, Mr. Padilla spent two years with the El Paso
County District Attorney’s Office in their Appellate Division. During this time,
he wrote appellate briefs to the 8th District Court of Appeals and legal
memoranda on current developments in criminal law and procedure. Mr. Padilla
joined Linebarger Goggan in 2003 and is responsible for defending suits filed on
behalf of the El Paso Consolidated Tax Office, Hudspeth County, and Culberson
County.

Mr. Padilla is a member of the El Paso Bar Association, the Mexican-American
Bar Association, and the West Texas Chapter of the Texas Association of
Assessing Officers. Mr. Padilla has a strong background in tax and appellate law.

Project Legal Team Support

DASLP Partners Alex Acosta and Joe A. Spencer will provide project support as
needed to ensure the City’s ultimate satisfaction with the collection program.

Alejandro “Alex” Acosta, Jr., Partner
A native of El Paso, Mr. Acosta attended El Paso public schools and graduated
from Austin High School in 1969. He then attended the University of New
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Mexico and the University of Texas at El Paso, where he received his Bachelor of
Arts Degree in 1973. He received his Doctor of Jurisprudence degree from
George Washington University in 1976. During law school he was employed by
the United States Department of Justice, Civil Rights Division.

As a partner in Delgado Acosta P.C. and DASLP, Mr. Acosta has over 14 years of
local government entities’ receivables collections experience .

Mr. Acosta also has more than 32 years of litigation experience and brings strong
trial management skills to the firm. He was named one of the top civil litigators
by the El Paso judiciary and the El Paso Herald Post, and he was admitted to the
State Bar of Texas in 1976 and the State Bar of Arizona in 1980. His litigation
practice includes the representation of local government entities in connection
with disputes related to the assessment of fees. His trial experience encompasses
commercial and business litigation, products liability defense, international
litigation, environmental litigation and employment litigation.

He is a member of two “invitation only” industry associations: the Products
Liability Advisory Council and the International Association of Defense Council.
Mr. Acosta has been in the past, and is presently, a member of national and
regional trial teams that represent product manufacturers in mass tort litigation.

In 1979, Mr. Acosta was elected President elect of the El Paso Young Lawyers
Association and was awarded the Outstanding Young Lawyer Award in 1985. In
1988 he was elected and served as the President of the Texas Young Lawyers
Association. Mr. Acosta was the first minority bar president elected to lead the
state-wide bar organization in the history of the United States. Under his
leadership, TYLA was awarded the Comprehensive Award of Achievement for
the most outstanding Young Lawyers Association in the country. He also served
on the State Bar Board of Directors and its executive committee from 1987-1989.
He went on to serve on the Texas Supreme Court Rules of Advisory Committee
from 1993-1996 and presently serves on the State Bar Judicial Relations
Committee.

Mr. Acosta has proven and dedicated public service to the El Paso Community. In
1997-98, he served as President of the El Paso Sun Bowl Association. During his
presidency he led a successful effort to pass a rental car tax to support the Sun
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Bowl game and its activities. The Sun Bowl generates $14 million for the El Paso
economy each year. He has been on the Board of Directors of the El Paso
Hispanic Chamber of Commerce, United Way, American Heart Association, and
numerous other community service organizations, and he has also served as
Chairman of the Board of Cathedral High School and Loretto Academy.

Mr. Acosta is the proud parent of five children and four grandchildren.

Joe, A. Spencer, Jr., Partner

Mr. Spencer has served El Paso area clients on property tax matters since 1980.
In 1989, he established a law practice that includes criminal defense and civil law
cases, including personal injury and medical malpractice.

A lifelong resident of El Paso, Mr. Spencer attended Bel Air High School and
spent his undergraduate years at the University of Texas at El Paso. He received

his Bachelor of Science Degree in 1986 and went on to law school, completing all
coursework for his Doctor of Jurisprudence in 1989 at the Thurgood Marshall
School of Law. He is licensed to practice in the U.S. District Court, Western
District of Texas and the U.S. Court of Appeals, Seventh Circuit. He has
extensive experience as a trial lawyer and is the recipient of the Criminal Defense
Lawyer of the Year award for 1997.

Prior to setting up a private law practice, Mr. Spencer maintained a business as a
property tax consultant, a service that he continues to provide to his clients. He
has represented numerous clients in this capacity before the El Paso Central
Appraisal District and has considerable knowledge in the area of valuations and
property tax law.

Mr. Spencer is recognized as maintaining the highest professional standards in his
practice, and was named by the El Paso Herald Post as one of El Paso’s Top
Lawyers. He is a former president (1996-1998) and a current member of the
Mexican American Bar Association, the Texas Trial Lawyers Association, and the
Texas Criminal Defense Lawyers Association. He also served on the State Bar
Grievance Committee.
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Mr. Spencer has over 25 years of local government taxation and receivables
collections experience and has been a partner of DASLP since its formation in
1999.

Client Support

Jesse Gutierrez, General Manager
Mr. Gutierrez will provide support to the team as it relates to data requests and
reporting.

Born in El Paso, Mr. Gutierrez graduated from Ysleta High School. He received
his Associate of Arts Degree in Accounting and Real Estate from El Paso
Community College and is also a licensed Texas real estate broker. Mr. Gutierrez
served in the Air Force during the Vietnam conflict and received an honorable
discharge as a disabled veteran in 1975.

Mr. Gutierrez has been with Linebarger Goggan for over 20 years in a variety of
management positions. He oversaw collection operations in Corpus Christi and
Edinburg prior to becoming General Manager of the El Paso office. He spends
the majority of his time working directly with clients to maintain good
communications and to ensure that the firm’s collection efforts are meeting their
objectives.

Mr. Gutierrez maintains strong ties to his community and is active in several
professional and civic organizations in El Paso. He is a member of the Texas
Association of Assessing Officers and the Texas Association of Realtors.

IT Contract Management

Trevor Balderrama, Contract Manager

Mr. Balderrama will implement and manage all day-to-day technical aspects of
this contract. He will monitor performance and use analytics to develop
appropriate work plan strategies to ensure that the City’s goals and expectations
are met.

Mr. Balderrama joined Linebarger Goggan in 2004 and serves as a client liaison to
facilitate contract implementations. Mr. Balderrama has years of experience in
information technology as well as project management. He provides assistance in
developing program specifications in addition to IT requirements and works with
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clients to address post implementation issues as they arise. Mr. Balderrama has
eight years of governmental experience serving as a Senior Management Analyst
for the City of San Antonio and a Management Analyst for Bexar County. He
received a Bachelor of Arts degree in 1997 from the University of Texas at San
Antonio (UTSA) and is currently working on a Master of Arts degree in Public
Administration — financial management from UTSA. Mr. Balderrama is a member
of the American Society of Public Administrators.

Call Center Operations

John M. Wilson, San Antonio Call Center Director of Operations

Mr. Wilson will oversee daily call center operations, including call campaign
work-flow and all collection personnel. He will be responsible for all training,
including the coordination of City-specific training to comply with procedures and
processes used by the City.

Mr. Wilson joined Linebarger Goggan in November 2003. He graduated from
Southern Methodist University in 1976 with a B.S. in Business Administration.

He has been in the collection industry for 435 years.

M. Wilson started as a collector with Capital Credit Corporation handling private
label receivables. He was promoted through the ranks to Branch Manager and
National Training Director. He joined THE Finance Company and
Conseco/GreenTree Finance, as the Regional and Collection Manager, overseeing
call center operations for auto and mobile home loans. He developed considerable
medical receivable experience while working at Creditors Mercantile and
Consolidated Accounts Management, holding positions of Audit Specialist,
Regional Manager, and ultimately Chief Operating Officer.

Information Technology Management

Richard H. Pachecano, CISA, Director of Fees and Fines Operations

Mr. Pachecano will impose quality controls for the collection processes used by
our Information Technology Group. He will provide the management and
technical guidance necessary to ensure a smooth implementation period, as well
as successful operations throughout the term of the contract.

Mr. Pachecano received a B.B.A. in Accounting and Business Data Systems from
the University of Texas at San Antonio in 1985 and has been a Certified
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Information Systems Auditor since 2000. He joined Linebarger Goggan in 1985,
and served as Chief Information Officer until 2007, directing the development of
our technology infrastructure. Today he leads the firm’s fastest growing IT sector,
the fees and fines collection services division. His understanding of how
technology can interface with collections and legal practices to produce results for
Linebarger Goggan’s clients positions him to be the ideal person to lead this
division of the firm.

Prior to joining the firm, Mr. Pachecano served as Deputy Director of Information
Systems for Bexar County (San Antonio) and as Applications Manager,
responsible for the County's Financial, Tax Collections, and Automobile
Registration Systems. He is a member of the Texas Association of Assessing
Officers and the Information Systems Audit and Control Association.

Mr. Pachecano has directed the implementation and collection programs for
several state clients including California, Illinois and Kansas, as well as some of
our largest municipal clients.

Information Technology Security
Richard C. Haass, CISM, CISA, Chief Technology Officer

Mr. Haass will provide added technical support as needed. He will also oversee
all security matters related to computer systems and network communications.

Mr. Haass oversees system management, data security, and office operations for
Linebarger Goggan’s national Information Technology Group. He is a certified
information systems auditor, certified information security manager and stays
current with all new technology developments through a variety of professional
continuing education courses. Mr. Haass has led the design and implementation of
data transfer protocol for many major clients' account information, including the
City of Chicago, the Illinois Department of Revenue, and other clients.

Prior to assuming the position of Chief Technology Officer for the law firm, Mr.
Haass served as the IT operations manager for the firm’s Houston office, where he
was responsible for preparation and oversight of office budgets and client work
plans, in addition to managing local MIS and personal property department.
Before moving to our Houston office, Mr. Haass was the Office and Area
Manager for the firm’s Corpus Christi office.
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Mr. Haass earned his Bachelor of Business Administration degree from Texas
A&I University in 1990. He is a member of the Information Systems Audit &
Control Association (ISACA) and is also part of the local San Antonio/South
Texas Chapter.

Organizational Chart

The diagram on the next page illustrates the organizational structure proposed for
managing the City project headed by Partner Carmen I. Perez.

DASLP Project Organization Chart

Carmen | Perez
Managing Partner
El Paso Office

Laura Duartie Meotor Delgado Alejandra Acosta Joe A Spencer, Ji
Area Manage! Partner Fartner Partnes
El Paso Office El Paso Office E! Paso Office Fl Paso Otfice

Jose Padilia
Partner
El Paso Qffice

Rick Haass
Chief Technology Office:
Computer Systern Management
Data Security & ITG Office OUperations

john Wilson Jesse Guligres
Director of Operations General Manager
San Antonio Call Center El Paso Office

Dialer Collection
Supervisor Supervisors

Collectors

Administrative 'Clerical Suppornt
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Chapter 4.
Collection Process

The result of 39 years of experience, Linebarger Goggan Blair & Sampson, LLP’s
(Linebarger Goggan) collection process is time-tested, systematic, and efficient,
yet flexible enough to adapt to each client’s specific needs.

For every contract, we tailor our proven processes to our client’s regulatory
environment and delinquent receivables portfolio. From letters and phone calls
through bankruptcy and litigation, we offer the City of Socorro (City) a powerful
collection program coupled with value-added legal services not offered by typical

collection agencies.

Linebarger Goggan’s approach produces exceptional results and few delinquent
account holder complaints. Many of our clients have retained our services for
more than a quarter-century — an unusual level of customer loyalty in the highly
competitive collection industry.

Timeline for Implementing the City Project

Linebarger Goggan is committed to launching the City collection program
quickly. Barring unusual problems with datasets or transfers, our systems and
personnel are fully prepared to accept City account data and begin the collection
process within 60-90 days of initiating a contract.

The following sample timeline outlines activities set in motion at the signing of
the contract. Designed to establish communication channels and begin collection
efforts quickly, the final implementation plan is tailored to the City’s specific
needs and circumstances.
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Implementation Timeline

Day 1 The City approves a contract with Linebarger Goggan to provide collection services.

Linebarger Goggan Project Management Team meets with the City Project Manager
to discuss implementation issues, proposed test plan, and report formats, while firm
IT personnel discuss the electronic communications protocols and requirements with
the City's (or its vendor’s) data processing staff.

Linebarger Goggan's IT personnel begin interface development with the City. The
draft letters series will also be submitted for review by the City Project Manager.

Secure Internet access is granted (path/passwords established), and database
system partitioning is created to accept the City's test data. Complete initial
programming of interfaces to begin testing phase. All testing must be completed
within 30 days of contract signing.

Day 1-5

Day 5-15

« The City sends any specific requirements, regulations and procedures for fees
and fines. Linebarger Goggan compiles City -specific training materials and
Day 15-30 assigns collectors and support personnel.

« The City makes any final recommendations and approves all letters and
scripts. The Linebarger Goggan Project Management Team meets with the
City Project Manager to review progress and discuss status of implementation.
The firm management team will also review staffing levels assigned and
determine the best course to accomplish full staffing level for the City's first
assignment of accounts.

Law firm collection system programmers develop any special report formats and test
them to the satisfaction of City personnel. The City approves a system test plan to
ensure the reliability and security of the network transmissions. The City's personnel
begin sending test data to ensure both data security and data file integrity.

Linebarger Goggan's IT personnel and City's IT personnel complete final testing and
validate interfaces as acceptable to permit transfer of live data.

The firm collection system programmers finalize any special report formats, address
any issues relating to the startup, complete any outstanding issues, and finalize

Day 60-75 ongoing IT work plan in conjunction with City 's data processing staff (or after
consulting with the City's IT vendor).

Day 30-50

Day 50 - 60

Linebarger Goggan begins training sessions with designated City staff.

Day 75-85 The City transmits first official data file for collection.

Day 85-90 Linebarger Goggan processes first data file, and the City collection program begins.
Linebarger Goggan Project Management Team meets with the City Project Manager

Day 90 to assess the implementation process, address any unresolved issues that surfaced,

and develop an ongoing management plan for collections.
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Collection Process

The following is a description of our proven, six-component process for recovery
of delinquent receivables. Upon receipt of City data and further analysis of its
delinquent receivables portfolio, we will adapt the process to address specific City

needs and desires.

We have included a general flowchart of our collection process on the following
page. This process will be evaluated following the initial collection phase and
adjusted to maximize collections based upon the portfolio's specific characteristics
throughout the collection life cycle.

[Abcharger Goggiul
Rl & Sampeon. B Proposal for the City of Socorro | Chapter4 | 3



4

Chapter 4: Collection Process

Linebarger Goggan Collection Process -

ACCOUNT REFERRALS AND UPDATES

(client refors new delinquent accounts and makes
updates to previously placed accounts)

LINEBARGER GOGGAN'S SYSTEM

(data loaded and balanced, acknowledgement sent to client)

DATA PROCESSED

standardization)

ACCOUNT INFORMATION UPDATE

(collection effort begins)

S CUENT UPDATES, PAYMENTS AND RESOLUTIONS
(unresolved accounts return to top of process)

SUCCESSFUL RESOLUTION FOR CLIENT
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Component I: Account Preparation
Account Transfers from the City’s System

Linebarger Goggan’s collection process begins with the electronic transfer by the
City of delinquent accounts. Transferred accounts are loaded into a fully secure
City segment of Linebarger Goggan’s data processing system located in San
Antonio, Texas.

We begin the electronic case history of each account by establishing a record and
unique identification code.

All accounts are sent to the National Change of Address (NCOA) database for
address verification and then CASS-certified to meet U. S. Postal Service mailing
requirements for address standardization. We also perform a delivery point
verification (DPV) process at this time to ensure that the address is an actual
deliverable address and not a vacant lot or non-existent address.

Recall, Inactivation, and Reactivation of Accounts

The City may recall any transferred account at any time, including accounts that
require administrative resolution. All collection activity ceases immediately when
an account is recalled, and the account is returned to the City along with a
returned account report.

The City may also inactivate or reactivate an account for collection, depending
upon the status of payments from the delinquent account holder or of judicial
actions affecting the account. Inactive accounts are not transferred to dialer
campaigns or sent to the mailing queue.

Component II: Contacting Delinquent Account Holders by Mail
Initial Demand Letters

After the completion of Component I: Account Preparation, the Linebarger
Goggan system automatically transfers City accounts with verified addresses to
the law firm’s demand letter inventory. Prior to any mailing, all letters and a
proposed distribution schedule are submitted to the City for approval. Sample
letters are provided in Exhibit A of this proposal.
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Within five days of an account placement by the City, the system generates an
initial letter. Printing the demand letter on the law firm’s letterhead impresses
upon the delinquent account holders the gravity of his or her obligation to pay the
delinquent amount owed. Typical letters perform the following:

o advise the delinquent account holder that the account has been placed with our
law firm, which is under contract with the City;

« provide contact information, including a toll-free telephone number for the
delinquent account holder to communicate with Linebarger Goggan regarding
payment; and

» include a detachable, scannable payment coupon and return remittance
envelope.

Follow-up Letters

Linebarger Goggan typically uses a series of demand letters, sent at strategic
intervals, all printed on law firm letterhead. The series continues automatically if
the delinquent account holder fails to respond.

Returned Mail

All mail has a 2Dbar code on it containing the Client Number, the CUBS logon
and the account number assigned to it when first transferred to our system.
Undeliverable mail (attempted not known, outside of delivery limits, insufficient
address) is date-stamped and scanned into the CUBS collection system on the day
that it is returned to our ITG mail processing unit.

Once the letters are scanned, they are updated in CUBS as returned mail, and our
automated skip-tracing processes take over if there is no forwarding address
information. Accounts with forwarding addresses are updated in CUBS, and new
letters are sent to the forwarded address.

Incoming Correspondence

Collection attempts often produce written responses from delinquent account
holders with questions and concerns about their delinquent accounts. All
correspondence from a delinquent account holder (or the delinquent account
holder’s attorney) is forwarded to the collector assigned to that account, who
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responds in writing, in a direct and friendly manner. Linebarger Goggan attorneys
respond when the situation warrants a response from an attorney.

Component lll: Telephone Contacts with Delinquent Account
Holders

Account Distribution to Collectors

Concurrent with the mailing process, the Linebarger Goggan system transfers
accounts with telephone numbers into the collector inventory. Accounts from this
inventory are handled in a two-step process:

Step One

Accounts are continuously distributed to collectors, who verify the delinquent
account holder’s identity, confirm basic account information, and attempt
collection. Accounts are also placed in the collector inventory as a result of
inbound phone inquiries, correspondence or partial payments by delinquent
account holders.

Step Two

The collectors work to resolve accounts through payment-in-full, installment
agreement, or any other City-approved method.

A flowchart of our Dialer Campaign Process is included on the following page.

R & Sampson, TN
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Dialer Campaign Process
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Compliance When Making Contact

Linebarger Goggan’s predictive dialer places calls to delinquent account holders
according to a schedule that conforms to any applicable laws and regulations and
City policies. All calls will be made in strict compliance with FDCPA regulation
with regards to timing of calls.

Again, after establishing telephone contact, collectors clearly identify themselves
as employees of a law firm under contract with the City. Collectors then confirm
the delinquent account holder’s identity, and verify current address, telephone
numbers, and place of employment.

Collection Outcomes
Payment in Full

As its first priority, Linebarger Goggan always secks payment in full. To
accomplish this, collectors assist delinquent account holders in evaluating their
financial resources, review the advantages of payment in full, and help delinquent
account holders develop strategies that enable a single, in-full payment.

Instaliment Agreements

Linebarger Goggan recognizes that a significant number of delinquent account
holders are not able to make payments in full and instead require installment
agreements. If a review of the delinquent account holder’s finances indicates that
full payment is not immediately possible, the collector negotiates an installment
plan that follows City guidelines.

Whenever an installment agreement is established, the collector sends a payment
plan letter to the delinquent account holder confirming the terms and City-specific
requirements.

The collector working the account places it in the installment agreement queue.
Both the system and the collector monitor payments until the delinquent amount is
paid in full.

-
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Component IV: Skip Tracing

All accounts Linebarger Goggan sends to national skip-tracing databases are
identified by the unique numbers assigned to them in Component I: Account
Preparation. When a telephone number is found, the account is placed in the
collector inventory.

Electronic Skip Tracing

When an account does not include a phone number or when a collector or the
system determines that the listed number and/or address is incorrect, the account
is skip-traced utilizing our electronic batch skip process.

To quickly locate and contact delinquent account holders, we maintain
relationships with selected electronic skip-tracing vendors and work closely with
them to create stringent, uniform search requirements. We will submit files
containing the accounts to these vendors through secure Web and FTP sites.

Batch-Tiered Series of Databases

Our batch skip-tracing system periodically reviews and ranks database vendors
according to their performance and sends accounts to the highest performing
vendors.

All accounts we send to national skip-tracing databases are identified by the
unique numbers assigned to them. When a new telephone number is found, the
account is placed in the collector inventory. When a new address is found, the
letter series is restarted.

Some examples of the current databases utilized for our batch skip-tracing:

« USPS NCOA o CBC/Innovis

o USPS DPV o Merkle, Inc.

o Texas DMV o TransUnion/TLO
o Florida DMV o Duncan Solutions

Our collectors can obtain phone numbers for known delinquent account holder
addresses online, and access national skip-tracing databases for every state, city
and zip code, from last known address to new geographic locations.
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Component V: Processing and Tracking Payments

The firm segregates important control functions throughout its internal control
processes to safeguard client funds. The firm also utilizes an internal audit team
and an Audit Committee to maintain an effective control system.

Payment by Mail

A detachable payment coupon and return envelope are standard with all
Linebarger Goggan collection notices. If delinquent account holders wish to pay
in person, they will be directed to the appropriate City payment processing center.
Delinquent account holders will also be informed of any additional payment
options which may be offered by the City (by mail, phone, web site, etc.).

Linebarger Goggan’s professional collectors will explain the terms for payment as
well as other case resolution options approved by the City. In the event that
English is not the first language for the delinquent account holder, a bilingual
employee will provide assistance. When necessary, our language translation
service provider, Language Line Services, is always available to assist callers in
other languages.

If a payment or other correspondence is erroneously submitted to the law firm, it
is date-stamped, documented, and forwarded to the City on the day of receipt. If
additional payments are required, Linebarger Goggan sends a letter advising the
delinquent account holder of the balance due and the correct address for
remittance.

Electronic Payment Options

To encourage delinquent account holders to make full and prompt payments,
Linebarger Goggan relies on a variety of convenient, secure electronic payment
methods — such as checks by phone, credit card payments by phone, and credit
card payments via Internet.

Checks by Phone

Linebarger Goggan has the capability of taking a delinquent account holder’s
bank account information over the phone to process a payment immediately.

Check by phone payments will be forwarded to the City-designated payment

IAhcharger Goggigdl
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center within 5 to 7 business days of receipt. A daily report of both the cleared
funds and the records tying those funds to the delinquent accounts will be
forwarded to the City. No charge is made to the delinquent account holder or the
client for processing a check by phone.

Credit Cards

Credit card payments will be directed to our credit card merchant. Credit card
information can be captured either by phone call with one of our Agents, or via
our website. The credit card merchant will process all funds daily. Funds are
remitted to the City within 48 hours of the time the transactions are verified by the
credit card processor. A daily report of both the funds deposited and the records
tying the funds to the delinquent cases will be forwarded to the City.

Mobile Device Fees and Fines Payment Website

Linebarger Goggan has also implemented a mobile device compatible website that
allows delinquent account holders to pay debts using credit cards, debit cards, or
ACH transaction. The mobile portal requires no app to be downloaded, and it
works with a host of mobile devices, including iPhones, Androids and other
smartphones, iPads, and other tablets. The web portal automatically detects the
presence of a mobile device and provides the same menus and content as our
regular website, but in a format customized to display on mobile devices.

This program will include QR codes, which can be scanned on a smartphone to go
straight to our mobile enabled payment site. This will further facilitate account
navigation and payment by the City’s delinquent account holders.

Tracking Instaliment Payments

Linebarger Goggan recognizes the necessity of aggressively following up on late
payments. If a delinquent account holder sends an improper amount or falls more
than 10 days late in making a payment, the collector follows up with the
delinquent account holder via phone. During the phone call, the collector reviews
the installment plan with the delinquent account holder, outlines the importance of
following its terms, and encourages the delinquent account holder to recommit to
the agreement.
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Component VI: Documenting and Reporting Collection Activity

All collection activities, whether completed by collection staff or the automated
system, are thoroughly documented as they occur. Managers’ feedback and
instructions are also recorded in the account history for collectors’ review and
action.

Linebarger Goggan establishes and executes a reporting schedule in the format
and with the frequency desired by the client. A typical suite of reports may
include the following:

Account Activity Reports

A report is generated each time a client transfers new and/or updated account files
to Linebarger Goggan. This report includes total number and value of accounts
newly-referred accounts inactivated, accounts recalled, accounts adjusted, and, if
applicable, warrant and adjudication status.

If desired by the City, our firm can also send an acknowledgement report detailing
all accounts received by our ITG center. A recall/cancel report can also be
generated when an account is removed from our inventory and returned to the

City.

Payment Management Reports

If a payment is sent to the law firm instead of directly to the City, a report is
generated to accompany the payment to the City. These reports and payments are
delivered to the City by the next business day.

If the City prefers not to accept delinquent account holder payments, Linebarger
Goggan will submit an invoice and statement monthly to the client for the
previous month’s commission.

Collection Reports

Standard reports delivered during the first week of each month include the
following information:

IRlicharger Gogedl
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o details on collections by different placement variables (offense year,
placement month, etc.)

« total number of accounts assigned, recalled, collection percentages, number
and value of accounts still in our inventory and undergoing active collection
activities

» comparisons of the law firm’s performance on original and subsequent
account placements

o total accounts collected

Ad-Hoc Reports

The law firm’s contract manager oversees the development of any ad-hoc reports
that the City may require. These reports may include information on collection
rates by offense type, collection activities (letters sent, telephone calls made,
returned mail), account inventories, and updated account address information.

Linebarger Goggan’s Professional Call Centers

Linebarger Goggan operates six professional call centers around the country to
serve our client base with over 250 professional collectors.

Linebarger Goggan’s Call Centers

Denver (CO) Call Center
Dublin (OH) Call Center
Chicago (IL) Call Center
Harrisburg (PA) Call Center
Houston (TX) Call Center
San Antonio (TX) Call Center

Our call centers rely on state-of-the-art technology for managing all inbound and
outbound call campaigns. We use an Avaya phone system integrated with a
TouchStar dialer and CUBS software to maximize our telephone collection
programs. The TouchStar dialer offers the following features:

| dlq{'ul‘t Gogeun
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e Outbound & Inbound Telephony
o Predictive Dialing

o  Automated Call Distribution

» Interactive Voice Response

e Reporting

e VolIP Options

» Remote Collectors

o FDCPA Compliance Management
* Automated Messaging

» Integrated Call Recording

o Monitoring & Coaching

Linebarger Goggan’s San Antonio Call Center

The San Antonio Call Center will conduct the City s dialer campaigns and

hours, in Central Time, are as follows:

. Monday through Thursday, 7 a.m. to 9 p.m.
. Friday, 7 a.m. to 5 p.m.
. Saturday, 8 a.m. to 12 p.m.

For the delinquent account holders’ convenience, we assign a unique, toll-free
number to the client’s project. This number is provided in all correspondence and
phone conversations with the City’s delinquent account holders.

An interactive voice response system assists delinquent account holders who call
the toll-free number associated with the City’s project. The system presents callers
with several options: hold for forwarding to a specific collector (maximum wait
time of 30 seconds), leave a message for a specific collector, or leave a general
message to be forwarded to the appropriate collector the next morning. All calls
are returned no later than the following business day.

This system operates 24 hours a day for the convenience of after-hours callers.

(Bficharger Goggidd]
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Fees and Fines Collection Software

For our fees and fines collection system, our programmers adapted the Columbia
Ultimate Business Systems, Inc. (CUBS) software, adding easy-to-use custom
features that enhance the capabilities of the CUBS software without
compromising stability.

The major components and connectivity of the Fees and Fines architecture include
the following:

e Avaya phone system (with call processors, telephony switches, media
gateways and call management servers)

e Cisco phone system (with core switches, voice and VM gateways, call
management servers, and internet connectivity)

o CUBS application production, test, and development servers

o dialers (TouchStar)

» call recording server (TouchStar)

o call accounting server (Symphony)

Working With Delinquent Account Holders with Special Needs
Non-English Speaking Delinquent Account Holders

Language translation is available for all communications with delinquent account
holders, including written and voice services.

Of the 70 call center representatives that will be assigned to the County, 30 are
bilingual in Spanish and English, and another collector speaks French and Creole.
Other specific language translation services are available upon request through
Language Line Services.

Accommodating Hearing Impaired or Blind Delinquent Account Holders

Delinquent account holders with speech or hearing impairments who use TDD
(Telecommunications Device for the Deaf) services are assisted through the use of
the MyTTY service for the hearing impaired. After the first contact with the
speech or hearing impaired delinquent account holder, continued communications
are conducted in the method that works best for the delinquent account holder.
Collectors can communicate with these individuals by email in real time, while
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accessing relevant collection data from our system to inform them of the
charges/fees outstanding.

After the initial collection notice, all communications with visually impaired
delinquent account holders are handled by phone unless written documentation is
required or requested. If written documentation is required or requested, we will
submit the documentation to our client, who in turn will either send it directly to
the delinquent account holder, or to the law firm for proper forwarding.

Proposal for the City of Socorro | Chapter4 | 17
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Advanced Technology

More than three decades ago, while the rest of the industry relied on paper, pens,
and calculators, Linebarger Goggan Blair & Sampson, LLP (Linebarger Goggan)
pioneered the application of data processing technology to recovering delinquent
receivables, launching a tradition of innovation that continues today.

We have invested tens-of-millions of dollars and more than three decades to
develop the most sophisticated data processing and communications network in
the industry. Our systems currently manage over $10 billion in receivables and
track more than 250,000 related lawsuits and bankruptcy cases. No other law firm
or collection agency has succeeded in duplicating our system’s efficiency or

capacity.

IT Professionals

We are able to continually expand our IT capabilities because of the talent and
expertise of our Information Technology Group (ITG). ITG employs more than
140 system architects, programmers, analysts, security experts, network engineers,
and other specialists. Together, they design, build, and maintain all aspects of the
firm’s information technology and communication enterprise, allowing Linebarger
Goggan to manage in-house all of the IT functions that typical collection agencies
and law firms must outsource. By keeping information technology and
communication services within the firm, we can maintain strict quality control
over all aspects of data processing, storage, security, and transfer.

ITG Staff Continually Expand Their Skills

Like Linebarger Goggan’s collectors and managers, the firm’s ITG personnel
¢ontinuously update and expand their knowledge through continuing education
courses and earning industry certifications, including more than 30 from leading
companies such as 3M, Cisco, IBM, Microsoft, and Oracle.
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Our Technology

System Architecture and Components

Developed and managed by ITG, Linebarger Goggan’s automated collection
system integrates all aspects of the collection process for a wide variety of
receivable types. Incorporating custom software and powerful, specialized
hardware, the system is technologically advanced and complex in its capabilities,
yet simple in design for flexibility and reliability. Based upon scalable, redundant
architecture, our system meets the data processing and communication needs of
multiple clients while addressing client and regulatory requirements for security,
connectivity, and business continuity.

Linebarger Goggan’s Proprietary Software

Custom software developed by our ITG personnel enables us to meet the unique
needs of each client and adapt quickly to changes in the collection process.

Fees and Fines Collection Software

For our fees and fines collection system, ITG programmers adapted the Columbia
Ultimate Business Systems, Inc. (CUBS) software, adding easy-to-use custom
features that enhance the capabilities of the CUBS software without
compromising stability.

The major components and connectivity of the Fees and Fines architecture include
the following;:

« secure FTP Server (for data file I/O)

+  Avaya phone system (with call processors, telephony switches, media
gateways and call management servers)

« Cisco phone system (with core switches, voice and VM gateways, call
management servers, and internet connectivity)

o+ tandem server/processors with content load balancing

» CUBS application production, test, and development servers

«  Netapp Filer (for secure data retrieval and loads)

o SANS storage device

o dialers (TouchStar)

o credit card transaction server

Oncharecer Gogeigl]
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» call recording server (TouchStar)
e call accounting server (TouchStar)
» generator and UPS boxes

The primary data processing and storage site for the firm’s Fees and Fines
application is at ITG Headquarters in San Antonio, Texas, with the backup
recovery site located in Austin, Texas.

Hardware

ITG system architects designed the firm’s hardware around modular components
— building blocks — that can be easily upgraded or expanded. Redundancies
built into the system ensure that a change to part of the system does not interrupt
workflow. Modular system architecture thus allows us to increase performance
and capacity quickly, with minimal downtime.

Data Transfers

Upon contract award, ITG creates a secure database for the client. The client is
assigned a unique internal tracking number, which will be used throughout the life
of the contract to generate reports and track account placement data.

ITG establishes, tests, and confirms to the satisfaction of the client’s programmers
and technical support staff all of the firm’s network connections, verifying
appropriate levels of security and data integrity between the client’s system and
ours. Information is transferred by secure FTP through encrypted VPN.

For security reasons, we do not accept direct electronic data transfers to or from
computers located within our internal network infrastructure. Instead, encrypted
data is transferred from the client’s system to a secure computer located outside
the firewall from our secure infrastructure. Once files are received, validated, and
checked for viruses, malware, etc., they are then transferred to our internal
infrastructure via a secured connection accessible only from our internal network.

When the firm’s file transfer servers receive files from a client, they send
automatic email notification to our client managers and ITG’s load technicians.
The client managers track their specific clients’ data, while the load techs check

Bbcharger Goggil
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the data for errors; after verifying the data, they load it into our proprietary
software system.

Backup Data and Data Archives
Data Backups

ITG conducts a full backup of Linebarger Goggan systems every Friday,
incremental backups Saturday through Thursday, and full backups of certain
databases every day.

Our backups meet the same high standards for security as our regular systems and
processes, and are encrypted using AES 256-bit encryption. ITG uses Qinetix
Comm Vault as its backup application.

We maintain full monthly copies of data for one to seven years, depending upon
the client’s requirements. All backups are verified for accuracy to ensure that the
firm can fully restore client data if needed.

Data Archives

A copy of each client file is made for file archiving. Our Enhanced File Transfer
System monitors all uniquely named directories for each of our clients. A change
is detected in a client folder when a file arrives on our Server. Our Enhanced File
Transfer System then automatically creates a uniquely named archived copy using
the time it was uploaded or changed plus the original file name, i.c.
[(TimeOfUpload)OriginalFileName], and places it on our Enterprise SAN
Storage Solution in a uniquely named folder. This folder is also automatically
created by our Enhanced File Transfer System with the name of the client and
subfolders reflecting the date that the file or files were created. Uniquely naming
cach file ensures that a file uploaded with the same name cannot overwrite any
previously uploaded files. A notification email is then sent out to all pertinent
parties informing them that files have arrived. The email includes two UNC
paths: one to the local server/folder where the original file is located, and the other
showing the UNC path to the Enterprise SAN Storage location where the archived
copy is located.
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& ;IJI;N!I).]

STTORMYS AT LAW

4 | Proposal for the City of Socorro | Chapter 5



Chapter 5: Advanced Technology

The original file that is stored on our Server’s local disks will be saved for 30 days
and then deleted. The uniquely named file or files that are stored on our Enterprise
SAN Storage System are set to never be deleted.

Linebarger Goggan also employs a unique solution called SynclQ, which enables
us to implement a remote disk archiving solution for disaster recovery using
asynchronous replication of data. With this solution, the replication process
occurs every six hours. This process replicates all client archived data changes
from our Local Enterprise SAN Storage Solution to our remote Disaster Recovery

location. The data on our Disaster Recovery location is also set to never be
deleted.

Linebarger Goggan never erases or deletes any version of any client file from
either our Local Enterprise Storage site or our remote Disaster Recoverable
Enterprise Storage site. We keep all versions of every file for an indefinite
retention time unless otherwise specified by the client.

Data and System Security

Security is built into every aspect of Linebarger Goggan’s IT functions. From data
transfer through data storage, our ITG security experts ensure the integrity and
confidentiality of client information.

Linebarger Goggan Maintains National Institute of Standards and
Technology Security Standards

As a result of a firm-wide effort to maximize the already excellent security of our
IT systems, in July 2005 Linebarger Goggan received its National Institute of
Standards and Technology (NIST) Compliance Letter, based upon the NIST 800
series special publications, which provide guidance on developing and
implementing a comprehensive computer security program. These documents
were developed to assist organizations that process “Sensitive but Unclassified
(SBU) information.”

The certification process involved an extensive review of every aspect of the
firm’s information systems security, including disaster recovery, intrusion
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detection, physical plant security, and virus protection. The firm's annual NIST
Compliance Letter is renewed on an annual basis.

Payment Card Industry Compliance

All information and personal data connected with the collection of Cityaccounts
will be considered confidential and will be protected throughout its life cycle in
our systems. Linebarger Goggan’s operations currently comply with Payment
Card Industry (PCI) Data Security Standard version 2.0. The law firm uses
Digital Defense, Inc. (DDI), a PCI scanning vendor approved by the PCI Security
Standards Council, to confirm that Linebarger Goggan meets PCI compliance
requirements. Our most recent PCI scan was completed in January 2015 and is
good until July 6, 2015.

To support Linebarger Goggan’s PCI compliance, we have a full library of
Information and Physical Security policies. These policies are based on guidance
provided within the National Institute of Standards and Technology (NIST)
Special Publication series. Specifically, Linebarger Goggan meets the security
controls defined for a Moderate risk information system. Additionally, these
security controls have been mapped to the controls identified by PCI. The
following is a listing of the policies maintained by the firm:

e Acceptable Use Policy

e Access Policy

e Audit Policy

¢ Certification and Accreditation and Security Assessment Policy
»  Configuration Management Policy

¢ Disaster Recovery Plan

* Identification and Authentication Policy

e Incident Response Policy

* Information Security Planning Policy

»  Media Protection Policy

e Personnel Security Policy

»  Physical and Environmental Protection Policy
o Risk Assessment Policy

e Security Awareness and Training Policy

» System and Communications Protection Policy
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 System and Information Integrity Policy
o System and Service Acquisition Policy
o System Maintenance Policy

Network Security

Within our computer network, strict security protocols developed and maintained
by ITG protect clients” data from both external and internal threats:

Powerful antivirus software. ITG technicians run antivirus programs on all
computer systems each day to prevent contamination of data.

Continuous monitoring to prevent intrusion. A firewall offers protection at the
firm’s connection to the Internet. ITG runs intrusion detection software on our
firewall and can run it on any other router involved in a connection.

Close monitoring of Internet communications. Our system collects information
on all inbound and outbound Internet traffic.

256-bit end node to end node data encryption. We maintain several virtual
private network (VPN) connections, which provide the necessary speed and
security.

Password protection. Access to the firm’s computer network requires a unique
user ID and password created using “strong” criteria: at least eight characters, a
mixture of upper- and lower-case letters, at least one number, and at least one
special character. Passwords must be changed every 90 days, and users may not
reuse passwords.

Security at each end node. Limited, secure end node access protects law firm
communications. Each end node has a dedicated IP address, and our end node
routers send audit logs to our centralized log server, creating a record of all
transmissions.

Access on a strict need-to-know basis. Once a client’s data resides within the
Linebarger Goggan system, a secure login and password unique to that client

ilicharger Goggigl
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prevent accidental or intentional intrusion. The login and password are provided
only to those firm employees who need direct access to client data, effectively
isolating the client’s account data from other system data.

Centralized IT operations. Electronic data associated with the City project will be
maintained at Linebarger Goggan’s ITG facility, the primary technology location
for the firm. Located in San Antonio, Texas, this facility’s extensive physical and
network safeguards protect the information and hardware maintained at this
location. All City data transfers and data communications will be accomplished by
a leased 10Mbs dedicated connection.

Secure Data Transfers

Linebarger Goggan’s ITG department takes extraordinary steps to guarantee
security during client transmission of data:

o SFTP: Linebarger Goggan’s system supports SFTP (port 22) as a protocol
for secure file transfers by using the OpenSSH client and server model.

«  Web SSL: We support HTTPS file transfers through a secure Web page.
All data transfers and logons occur within a 256-bit encrypted SSL session.

« IP Sec Tunnel: Our system supports the use of a client-to-server or LAN-
to-LAN IPSec encrypted tunnel through which a standard FTP session
(port 21) can be established and encrypted up to 256 bits.

o PGP: We support the use of PGP for encrypting files that are e-mailed.
Messages are encrypted with a user’s key, which works in conjunction
with scrambling algorithms to produce data that can be decrypted only by
its intended recipient.

Disaster Recovery

Linebarger Goggan’s primary data center, located in San Antonio, is designed to
support all clients” data processing needs. In the event that this data center
experiences an outage requiring the transfer of data off site, the firm maintains an
alternate data site at our Austin law office. The firm’s disaster recovery plan
addresses both short-term site or system failures of less than 24 hours and long-
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term failures of 24 hours or longer; these are identified as Level I and Level II,
respectively. San Antonio will be the primary location for the City contract.
Austin will serve as the back-up site in the event of a Level I disaster.

Disaster Recovery Plan

Every Linebarger Goggan office is required to have a detailed disaster recovery
plan that meets the firm’s standards. These plans establish regular data backup
strategies, off-site storage, and notification and recovery procedures should a
disaster occur.

Our disaster recovery plan includes the following:

o daily and weekly system file backup stored off-site

e annual audit of off-site storage facility

o disaster recovery agreement with Columbia Ultimate
Business Systems

o semi-annual test of disaster recovery facilities

» disaster recovery team made up of personnel trained to
carry out disaster procedures including

» notifying clients, vendors, and insurance companies

e setting up temporary offices

» ensuring physical and data security in the aftermath

« implementing salvage operations

Controlled Destruction of System Outputs

Linebarger Goggan follows established procedures for identifying confidential
information and securely destroying it. Electronic media such as floppy disks,
CDs, and magnetic tapes are burned, shredded, or degaussed to make recovery of
data impracticable. In the event that a computer is no longer usable, the
information contained on its hard drive is destroyed by either magnetically
removing the information or physically destroying the hard drive.

Facilities Security

All collections operations are conducted in secure facilities using strict quality
control methods that have protected our clients’ data for over 30 years. Our firm
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has never had a security breach or had to terminate an employee as a result of
releasing confidential client information.

ITG Controlled Access

Access to the ITG Center facility is controlled by a security system operated by
Linebarger Goggan. This system employs two access-control subsystems: the
badge system and the door system.

The badge system creates individual photo badges for all personnel who are
authorized to access the Linebarger Goggan facility. An access badge is required
to enter the facility. The system allows Linebarger Goggan security personnel to
create groups based on employees” job assignments and work needs and to limit
the access of these groups. The badge system also creates and maintains a log of
all entries into the facility.

All facility doors are locked 24 hours a day, seven days a week. The system
controls when doors may be opened and at what times members of different
groups may enter the facility.

ITG Alarm System

The San Antonio Information Technology Group (ITG) facility’s alarm system,
monitored by ADT, is activated after normal working hours. Control of this
system is limited to key management personnel. The facility has a complete fire
suppression system and 24-hour video surveillance of all entrances and exits.

Quarterly inspections ensure the smooth functioning of all physical security
mechanisms, including:

o all locks and access systems

» employee identification systems
o the facility access log

» after hours security procedures
« access to the City project area

o vaults and storage

o electronic security alarms

o
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ITG Video System

The ITG facility’s video system provides coverage of all stairways and doors that
provide access to Linebarger Goggan offices. The video system server is
maintained within the firm’s primary computer center, in San Antonio.

The video system permits searches of recorded images based on which camera
recorded the image, the date and time the image was recorded, and a user-defined
area within the image. A search based on the user-defined area permits operators
to highlight an object in the image and search for movement of the object or
movement through the area occupied by the object.

The recorded images are maintained within the Intellex server as well as on
magnetic tape in long-term storage (60 days). As a part of our backup storage
policy, a copy of the recorded images is transferred to off-site storage each week.

Personnel Security

Our firm has never had a security breach or had to terminate an employee as a
result of releasing confidential information. Linebarger Goggan uses stringent
recruiting and screening techniques to find and hire the best employees for our
clients. Each applicant is required to complete the firm’s standard employment
application and pass a criminal background check. If these two steps show no
reason to prohibit the applicant from working for the firm, the next step in the
screening process is to verify the information provided. Linebarger Goggan uses
an outside hiring firm, HireRight, to conduct background checks on all employees.
The time frame of the background check is limited to the past seven years and
includes screening for any criminal history.

Termination Procedures

If an employee is terminated, the firm ensures that all access to the firm’s facilities
is immediately revoked. The employee is escorted from the facility and required
to return any access cards, keys and equipment. All system access and logons are
revoked. Human Resources, ITG, and Operations use a checklist to ensure that all
access permissions are revoked.
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Reporting
Linebarger Goggan routinely provides activity reports to clients, detailing our

collection efforts within any reporting period. Qur systems are capable of
generating a variety of standard reports quickly, including the following:

e  progress reports

o annual performance reports

o periodic reports detailing collection activities and results
o bankruptcy activity reports

o special reports upon request

Our reporting schedule is flexible and is generally set when the client agrees upon
awork plan. We work with each client to design any other reports the client deems
necessary and issue them within the agreed upon time frame.
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Exhibit A: Sample Notices

The following collections notices are examples only. All language and formatting will be approved by the
City of Socorro before anything is utilized for the contract.
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Delgado Acosta Spencer
Linebarger & Perez, LLP

ATTORNEYS AT LAW
221 North Kansas Street, Suite 1400
El Paso, Texas 79901
1(866) 552-2638 Toll Free

MONTH/GAYNEAR

876541
JOMN DOE Dnver License No STATE AND NUMBER
123 HOME STREET Citation # ALPHA / MUNMERIC
CITY, STATE AND 2IP 955 Citation(s) Tataling 21 000 00

IMPORTANT NOTICE

Dear .JOHN DOE

Our law firm has been hired to represent the CLIENT NAME in the collection and dispasition of the
above-listed matter  Court records Indicate there 1s an outstanding case(s) pending agains! you

WARNING NOTICE: You may be prohibited under state law from registening or renewing your
motor vehicle registration until you pay the past due fines and fees that are owed to the county
as detailed in this mailing pursuant to Texas Transportation Code Section 502,185,

Please return your payment in the amount of $1,000 00 with the enclosed statement, within 10 days
By payment of this fine, you acknowledge that a finding of "GuiLty” will be entered by the Court on the
above case(s) In the event you decide to plead “Not GuiLTy," and desire a trial on tha merits, you
must contact the CLIENT NAME.

Failure to respond as requested will result in our recommending that our client enforce the collection of
this obligation Please be advised thal if an arrest warrant has been issued in your case, you
may be arrested at any ume by any peace officer,

If you have made payment within the last 10 days, please disregard Ihis notice 1f you are now a
deblor in bankrupley, or if you have been discharged from debls through a bankrupley proceeding,
then within 30 days of receipt of (his letter, please provide us al the address at the lop of this letter, in
wrlting, the case number and the name of the court In which your barkrupley case was filed

Juveniles sixteen and under must contact the court with a parenl or guardian

IUis very important that you gwe this matler your immediale attention  Full payment only - No partial

payments accepted. To pay by cred! card, please wisit hitps J/www epcounty comiezpay  There may
be an additional lee for credit card payments.

Our loll-ree telephone number 1s 1(866) 552-2638. Our office hours are Monday through Thursday
8 00am to 800pm. Friday 8 00am to 5.00pm, and Saturday 8 00am to Noon

Very Truly Yours,

Delgado Acosta Spencer Linebarger & Perez, LLP



CLIENT NAME COURT
STATEMENT AND PLEA FORM

FAFIA RTRRES AR AR (FERE TR
[ PSR R R IR RS

e FXKAREX KK IKAX OO0,
ey RN P RTINS KO KX
Wty XK X XX EXXEXREX
W 0% XA AN Y YN RINX
KGR ) KOO XXX AR SN
Wi B OO N ST F R RN
UGaE A% AN O X LAX KA RX

PLEASE RETURN THIS ENTIRE STATEMENT WITH YOUR PAYMENT

KR I XU 306 000 X X0 A
KOO OO0 O X K
ISR RE SRS INIISETRNTESIERANG
B 00O SO CCUC X X
PARRRERS SRS RENIRRR NIRRT HEYY
PESFRRTETIER IS RPRRERTEN 6!
NOUOC OO0 AR XXX
JO 00 IO A X XX
JOUK OO O OO N XY,
980 ADDITIONAL ACCOUNTS NOT LISTED

51,000 00
§1.000 0
$1.000 00
100000
$1.000 00
§1.000 0O
§1.000 00
§1.000 00
$1 0006
$1000 M0

PAY THIS AMOUNT

100,000 00

NOTE. The total amount shown due above inchides only those citations that have been referred 1o the law fiim of Delgado
Acosta Spencer Linebarger & Pecez, LLP for collection. You should contact the court to determine whether there are additional

citations pending against you.

IF YOU WISH TO ENTER A PLEA IN THIS CASE, PLEASE FILL OUT THE INFORMATION

BELOW AND RETURN WITH YOUR PAYMENT

FULL AMOUNT OLS
m’amb.lucboapmy Ea'ﬁmjmgfm

CHECK ONE & SIGN BELOW

1 1 hereby enter a glea of Gui v and walve appearance for inal by Judge of jury
| hereby entar a plea of NoLO CONTENDERE {No contest) and wave eppeara

AMOI 't“ l ol 'I» Ii mm
advise me. by mad al the address shown below, of my trial date

2
3 | hereby anler & plea of NoT GuiLTy and have enclosed my bond in the amount of FULL AMOUNT DUE | request the Court to
]

| have previously enlered a plea or the court has already rendered o judgment in this case  Payment of FULL AMOUNT DUE or g
&0y of my teceiol or il dale is endosed.

If you have praviously entered a plea in this case, or Il your case has already been adudcated by this courl, entering a new or dfferent
fea on this form wil have no | effect whatsoaver Your plea appiies lo a@l offenses induded In thés notice A final convichon may be

ontered on your dnving record with Texas Departman! of Putiic Safety upon a plea of guilly or no contest

Sgnature Date
PLEASE RETURN THIS ENTIRE STATEMENT WITH YOUR PAYMENT
AL RETURN PROCESSING S MR AMOUNT DUE
S Ao 1K 020 e

usPs CODE

LISPS CHECK DICHT
JOMN DOE

1234 HOME STREET
Q7Y STATEZIP

AMOUNT PAID

Drver License No. STATE AND NUMPER
MAKE YOUR CASHIER'S CHECK OR MONEY ORDER

PAYABLE TO CLIENT NAME

Partial payments will not be accepled.

CLIENT NAME

COURT
ADDRESS

CITY STATE 2w



Delgado Acosta Spencer
Lmeb?%ger & Perez, LLP

DRNEYS AT LAW
221 North Kansas Street, Suite 1400
El Paso, Texas 79901
1(866) 552-2638 Toll Free

MONTHIDAY Y EAR

BrE54321
JOHM DOE Licenca de Conducit No STATE AND #
123 HOME STREE] Citacon # ALPHA / NUMERIC
CITY ETATE AND 2P 400 Citacion(es) que suman $1 (e ()

NOTIFICACION IMPORTANTE

Estimado JOHN DOE

Nuestro bufete ha sido contralado para representar al CLIENT NAME en el cobro y 1a disposicion oel asunto
menaonada mas amba  Los registros del Trbunal indican que existe(n) unfos) caso(s) pendiente(s) contra
usteq

ADVERTENCIA: Se le puede prohibir bajo la ley estatal matncular o renovar la matricula de su vehiculo
de motor hasta que pague las multas y cargos vencidos que se le deban al condado segun se explica en
esta comunicacion conforme a |a Seccion 502.185 del Codigo de Transportacion de Texas.

Por favor envie su pago pof la suma de $1 000 00 con la declaracion adunta, en un plazo de 10 dias Al
pagar esta multa usted reconoce que una sentencia de “CULPABLE " sera registrada en el Tribunal sobre elfios
caso(s) mendonado(s) Encaso de que decida deciararse "INOCENTE," y desee un juicio sobre los méritos del
caso, debe comunicarse con: CLIENT NAME

No responder como soliatamos resultara en nuestra recomendacion a nuestro cliente de que haga cumplir el
cobro de esla obfigacion  Tenga en cuenta que si se he emitido una orden de arresto en su caso, usted
podria ser arrestada en cualquier momento por cualquier oficial del orden publico,

Siya ha hecho su pago en los ultimos 10 dias . ignore esta notficacion. Si usted actualmente es un deudor en
bancairota o sl usted ha sidoliberado de deudas a traves de un proceso de bancarrota, por favor envienos ala
direccion ambaindicada y por esanto. dentro de los 30 dias de haber recibido esta carla & numero de casoy &
nomtre da la corfe en el cual se presento su proceso de bancarrota

Los jovenes de diecsels afios o menores deben comuntcarse con e tnbunal con un padre o guardian

Es muy importanie que usted abienda a este asunto de inmedialo  Pago lotal solamente - No se aceptan

pagos parciales. Para pagar con taneta de credito, entre a la pagina web hiips /Awww epcounty cam/ezpay
Podria existir una tanta adconal por los pagos de tarjeta de crédito

Nuestro numero de telefono gratuilo es & 1(866) 552-2638. Nueslras horas de oficina son de lunes a jueves de
8.00am a 8 00pm los viernes de 8:00am a 6:00pm. y los sabados de 8 00am hasta el mediodia,

Muy atentamente,

Delgado Acosta Spencer Linebarger & Perez, LLP



CLIENT NAME COURT
FORMULARIO DE DECLARACION Y ALEGACION
ENVIE ESTA DECRACION RELLENADA CON SU PAGO

0400940 KEXX RN KX RXNKLN ARAXXEXX NEXXKEXIRMMEIXLA XXX XXX LXENK 1 00000
999350 KRJCRRX RN HANA ARRKXELX PIPTRVETESEIEIFTIVETRISTF IS $1.000.00
G0809%4Y XRUXKXXXXXKXX L XXXREXXX NOOCOQUMNXX LXK XKXEN XXX AL XN $1.000.00
WD | XIUKKUKNEXRXK X $1.000 00

Y0050 XRNKXRY KKK AKX X

g o $1.000.00
EREA0Y KEXEXEXKEXRXKX $1.000.00
994689990 KAKKKNXKEXXRXX (KRRKRXEXRKKNXHR $1.000 00
99949539 KXXXEKRRXEXXX X ARV FRERR S PRI AN (XXX $1.000.00
49500099 | XXXXXXXXKXKKXX XXMIUENXN KKK KRN KRERKENIN KX 000 ¢

5100000
5100000

£100 000.00

% ADDITIONAL ACCOUNTS NOT LISTED
PAGUE ESTA CANTIDAD

NOTA: La cantidad total pagadera indicada mas arriba incluye solo aquellas citaciones que han sido enviadas al bulete de
abogados de Delgado Acosta Spencer Linebarger & Perez, LLP para su cobro. Debe comunicarse con el tribunal para
determinar si existen otras citaciones pendientes en su conlra,
SI DESEA DECLARARSE CULPABLE O INOCENTE EN ESTE CASO, RELLENE LA
INFORMACION A CONTINUACION Y ENVIELA CON SU PAGO

MARGUE UNA Y FIRME MAS ABAJO.
1 Por d presents me declaro CULPABLE Y ranuncio a comparecer en un juicio con juez o con jurado. Adunlo of pago de FULL

2 Por d presente me declaro NoLO CONTENDERE Y renuncio a comparecer en uf juicio con juez o con jurado  Adjunto @ pago de

FULL AMOUNT DUE

3 Por el presente me declara INOCENTE y adunlo mi fianza por |a cantidad de FLILL AMOUNT DUE. Scllcilo que e Tribunal me
nalifique, por corren 8 la dreccion indicada més abajo, de la fecha de mi jucio

4 Yame he dedarado anteriormente o ol tribunal ya ha dclado sentancia en este caso  Adjunto el pago de | UL AMUATIT DUE o
una copia de mv recibo 0 fecha de lwiao,

Si ya se ha dedatado anteriormenta en este caso, 0  SU caso ya ha sido adjudicado por este inbunal, no tendra ningun electo legal de
ningun bpo dedararss nuevamente o de medo dstinto. Su dedaracion se eplica a todos Jos delilos que comprende esta nolificacion
Puede tue se registre una senlencia final en su expediente de conducir en & Departamento de Seguridad Putlica de Texas el dedararse
culpable o ndo contendere

Firma Fecha

ENVIE ESTA DECLARACION RELLENADA CON SU PAGO

MAIL RETURN PROCESSING

PO Box 659443 NUMERO DE CUBS CANTIDAD

San Antonio TX 768265 H959999 PAGADERA

2D BAR CODE NUMERG DEL CITACIO o ,
KXXNX .‘?3:.!}; XK N $100 000 00
CANTIDAD PAGADA

Licencla da conduclr No. STATE AND NUMEBER
HAGA SU CHEQUE DE CAJA O GIRO POSTAL
PAGADERO A, CLIENT NAME

No se aceplaran pagos parciales.
USPS CODE
USPS CHECK DIGIT
JOHN DOE CLIENT NAME
1734 HOME STREET COURT
CITY, STATE ZIP ADDRESS

CITY STATE 2IP



Delgado Acosta Spencer
Linebarger & Perez, LLP

AT NEYS AT LAW
221 Noith Kansas Stroet. Suite 1400
El Pago, Texas 79901
1(866) 552-2638 Toll Froe

MONTHOAYNEAR
Sr6h4421

JOHN DOI Driver License No STATE AND NUMBER
123 HOME STREET Citation # ALPRA F NUME RIC
CITY, STATE AND 21P , 494 Cilation(s) Totaling %1 000 00

WARNING

Dear JOHN DOE

Our law firm has been hired to represent the CLIEI T NAME in the collection and disposition of the
above-listed matter  Court records indicate there i1s an oulstanding case(s) pending against you

WARNING NOTICE: Youmay be prohibited under state law [rom registering or renewing yousr
motor vehicle registration until you pay the past due fines and lees that are owed to the county
as detailed in this mailing pursusant to Texas Transportation Code Section 502.185.

You have falled to respond to our previous correspondence  Please return your payment in the
amount of §1 000 00 with the enclosed statement, within 5 days. By payment of this fine, you
acknowledge that a finding of "GuiLTy" will be entered by the Court on the above case(s) In the event
you decide to plead "Not1 GuiLty," and desire a trial on the merits, you must contact the CLIENT

MNAMI

A warrant may have been issued for your arrest  Please be advised that if an arrest warrant has
been issued in your case, you may be arrested at any time by any peace officer.

If you have made payment within the last 10 days, please disregard this notice 1l you are now a
deblor in bankruptcy, or If you have been discharged from debls through a bankruptcy proceeding,
then within 30 days of receipt of this letter, please provide us at the address al the top of this letter, in
wiiting, the case number and the name of the court in which your bankruptcy case was filed

Juveniles sixleen and under must contact the court with a parent or guardian

Itis very imporant that you give this matter your immediate aftention  Full payment only - No partial

payments accepted, To pay by credit card, please visit hilps /www epcounty comvezoay. There may
be an additional fee for credit card payments

Our toll-free telephone number |s 1(866) 552-2638. Our office hours are Monday through Thursday
8:00am to 8 00pm, Fnday 8.00am to 500pm, and Saturday 8 00am to Noon

Very Truly Yours,



CLIENT NAME COURT
STATEMENT AND PLEA FORM
PLEASE RETURN THIS ENTIRE STATEMENT WITH YOUR PAYMENT

R B OORIORCR A X XXX X SRR IO AN U X L1 00000
sty MO KOO K XXX LRARREEY NCCOUOUCOOOCCCOOUOOCERI KINOX 1 000 00
0000 | XKXKXKKEXKEEKX EXREXNKK ORI RN XX $1.000 00
GRsAGEnY EXRNOR N AN PEESSARS | EN OO Y O N Y '.“n'?‘n W
LT NNYY FAXECA XA KR XX AXAXEX AR 5“"”0 50
TG BRI KEXXXEXK 81000 00
Vel AEEKRAE KK ) XK K 100000
e N L L] KROOOCOOOO, KXAXEXAX $1.000 90
waLsLany LRAVERESETRYEDY KOCKCCAO0KCK (SRAPENERERTEVESPIREEI VAR

51.000 o
£ aui o0

§ 100,000 (00

Gh ADDITIONAL ACCOUNTS NOT LISTED

PAY THIS AMOUNT

NOTE: The total amount shown due above nchudes only those citations that have been referred to the law lim ol Delgado
Acosta Spencer Linebarger & Perez, LLP lor collection. You should contact the court to determine whether there are additional
citations pending against you.

IF YOU WISH TO ENTER A PLEA IN THIS CASE, PLEASE FILL OUT THE INFORMATION
BELOW AND RETURN WITH YOUR PAYMENT

CHECK ONE & SIGN BELOW

| | hareby enter a plen of Guirv and waive appeerance for ina by Judge of jury FULL AMOUNT DUE
2 | hereby enter o plea of NoLo CONTENDERE (No contest) and walve appearance for nal by Judge o jury Eﬁﬁu

OUINT (L
3 h«# enler a plea of kov GuiLTy and have endosed my bend in the amount of FULL AMOUNT OUE 1 request the Cour Lo
advisa me, by moll at the addess shown below. of my bial dale
4 | have previously entered a plea of the court has already rendered a judgment in s case  Payment of 1L AMOUINT DUF ora
Sooy ol my recerot of il dale i endosed

It you have previoudy entered a pleo in Ihis case. o If your case has alteady been adudosted by this cowt, entering a new or afferen]
plea on this form wil have no legal effect whalsoaver  You plea applios to @ offenses Included in ths notice A find corwiction may be
enlered on your driving record with Texas Department of Putiio Salely upon & plea of guily or no conlest

Signature Dale

PLEASE RETURN THIS ENTIRE STATEMENT WITH YOUR PAYMENT

CUBS NUMBER
MAIL RETURN PROCE SSING b AMOUNT DUE
PO Box 659443
San Antono TX 78265 R 100 600 00
20 BAR CODE SRR
AMOUNT PAID |

Driver Licansa No  STATE AND NUMPE R
MAKE YOUR CASHIER'S CHECK OR MONEY ORDER
PAYABLE TO CLIENT MAME
Partial payments will not be accepled,
UsPes CaDe
USPS CHECK HGIT

IOMN DOE E:! If;l.dl’ NAML
1234 HOME STREFT COURy
QY STAIE ZiP ADDRESS

CITY STATE 2w



Delgado Acosta Spencer
Lin‘gb?msr & Perez, LLP

KEYS AT LAW
221 North Kansas Straet Sude 1400
El Paso, Texns 79901
1{656) 552-2638 Toll Free

MONTHDAYNEAR

8re54321
JOHN DOE Licenda de Condudr No STATE AND #
123 HOME STREET Citagon # ALPHA | NUMERIC
CiTY STATE AND O® % Crtacion(es) que suman 51 00000
ADVERTENCIA

Estmado JOHN DCE

Nuestro bufete ha sido contratado para representar a CLIENT NAME en el cobro y la disposoon dd asunto
menaonado mas aimba  Los registtos del Trbunal indcan que exsteln) unjos) caso(s) pendiente(s) conlra
usted

ADVERTENCIA: Se le puede prohibir bajo la ley estatal matncular o renovar la matricula de su vehiculo
de motor hasta que pague las multas y cargos vencidos que se le deban al condado sequn se explica en
esla comumnicacion conforme a la Seccion 502.185 del Codigo de Transportacion de Texas.

Usted no ha responddo a nuestra corespondenoa anlenos Par favor, envie Su pago por la suma de §1 000 (0
con la dedaracon adunta, en un plazo de 5 dias. Al pagar esta mula usted reconoce que una sentencia de
“CULPABLE" sera registrada en el Tribunal sobre elfos caso(s) menconado(s) En caso de que decda
dedararse "INOCENTE,” y desee un juoo sobre los menlos del caso, debe comunicarse con CLIENT HAME

Puede que se haya emvtido una orden de arresto confra usted  Tenga en cuerita que si se he emitido una
orden de arresto en su caso, usted podria ser arrestado en cualquier momento par cualquier oficial del
orden publico,

Siya ha hecho su pago en los utimas 10 dias, ignore esta nolificacion  Si usted acluaiments es un deudor en
bancarrola 0 & usted ha sido liberado de deudas a raves de un proceso de bancanota, pof favor envienos a la
drecoon ambaindcada y por esanio, dentro de los 30 dias 0e haber recinao esta carta @ numero de casoy
nomtre de |3 corte en &l cud se presento su proceso de bancarrola

Los jovenes de deosés afios 0 menores deben comunicarse con d fribunal con un padre o guardan

Es muy mponante que usted atienda a esle asunto de inmediato. Pago total solamente - No se aceplan
pagos parciales. Para pagar con tarjeta de credito, entre @ |a pagina web NiDs /Awww epoounty coTvVezpen
Podnia exastr una tanfa adiconal por los pagos de laneta de oredito

Nuestro numero de teléfono gratulto es & 1(856) 552-2638 Nuestras horas de oficina son de lunes ajueves de
8 00am a 8 00pm. {os wernes de 8 00am a 5 00pm, y los sabados de 8 Ollam hasla el medodia.

Muy atentamente.

Delgado Acosta Spencer Linebarger & Perez LLP



CUENT NAME COURT
FORMULARIO DE DECLARACION Y ALEGACION
ENVIE ESTA DECLARACION RELLENADA CON SU PAGO

sy PRV RS EVEIRRS N KOO (CVEPRINEIFNARRYERTPEEERIT TSNS

O ] SIS ANRENII A UL I AARASARISNIANIRAIRERNEVENEAN o 03
TR, UUOUOUUOOU KL X W CUUUOOUUUUOOOUCOOUOOUOUCE ann ®
Urpwis” YA A Nk ey X (FERERERESNEVISEFNRE AR AN 0 o
T AR R R R EAXXANN R PRI RN AR TR ARE RN R AR S RN | V"J"T")
W RARRERENERERN KX X RARE RSN NSRS RS SRR AR ,:v,““l
BTG (AAVARTRIRE RS K RSPV ERRRTRNFARARAR R RN RN TN Sl’-('jl-‘
Webiatay YOOKE R NN NN KHAR NN R 0L N RO O 0 4:“:, {“:.
i | 0000t KARLOLY OUOUUUUOOUOUOUUUUOUCUU0 U §.000 03
WA A

P s ¢ bl R ¢ ’
V5 ADDITIONAL ACCOUNTS WOT LISTED $1000 0
PAGUE ESTA CANTIDAD $ 100,000 (0

NOTA: La cantidad total pagaders indicads mas armba incluye solo aguellas citaciones que han sido enviadas al bulets de
abogados de Delgado Acosta Spencer Lnebarger & Perez, LLP para su cobro. Debe comumcarse con e wbunal para
determmnar s1 existen otras ctaciones percherntes en su contra,

SI DESEA DECLARARSE CULPABLE O INOCENTE EN ESTE CASO, RELLENE LA
INFORMACION A CONTINUACION Y ENVIELA CON SU PAGO

MARQUE UNA Y FIRME MAS ABAJO
1 Por of presente me decaro CULPABLE y MeninO0 @ COMpParece en un jueo con juez o con juad  Adunio o pago de Filll

Ag-’x NT DUE

2 o presents me Gedaro NOLO CONTENDERE ¥ Fenuncio @ COMPATEcer &N un (Lo Con jue2 0 con |wedo  Adunio @ pago de
FULL AMOUMT DUE
e ——

3 Por of presante me deciaro INOCENTE y adunto e fianza por 19 cantidad de FLLL AMCHNT THE  Sckalo que @ Tribunal me
notikque. por comoo ala dreccion indicada més absjo, de (a fecha de m juicio

4 Ya me he dedarado anteriormente 0 & Mibuna ya ha delado senlenca en esle caso Adunfpeipagode FLtL AMUNT [LE g
M08 CODIA do i reco O fechs de uico,

Si ya 58 ha Oecierso antenonmente en este (as0, 0 51 5U CES0 Y8 ha G3D adudcadd par esie inbunal, no tendrd eecto legal oo
mngun bpo dedararse nuevaments 0 de modo dalinto Suded.wdnuguumhdduucam esta nobficacin
Puede que se regrste una santancia final an su expedente de conducy on @ de Seguridad Putlica de Texas & dedararse
cdpatie o nolo contendere

bema Fecha

ENVIE ESTA DECLARACION RELLENADA CON SU PAGO
MAIL RETURN PROCESSING

PO Box 850443 HRMERO OF Cuns

San Antomo TX 78265 anaamd

2D BAR CODE NUMERO DEL CITACION —
IR CERT TR RNy $100.000.00
CANTIDAD PAGADA

Ucencia de conduar N6 STATE AND NUMBER
HAGA SU CHEQUE DE CAJA O GRO POSTAL
PAGADERO A CLIENT NAME

No se aceplaran pagos parciales
USPS COOE
PSS CMECK DI
JOHN DOE CLIENT MAME
1234 HOME STREET COURY
CITY STATE 2@ ADDRESS

CIVY STATE Iw
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Contract for Fines and Fees Collection Services
STATE OF TEXAS
COUNTY OF EL PASO

THIS CONTRACT (hereinafter “AGREEMENT") is made and entered info by and
between City of Socorro, acting herein by and through its governing body, hereinafter
styled "CLIENT", and Delgadc Acosta Spencer Linebarger & Perez, LLP, hereinafter
styled “FIRM",

Articie |
Nature of Relationship and Authority for Confract

1.01 The parlies hereto acknowledge that this AGREEMENT creates an alforney-clignt
relationship between CLIENT and FIRM,

1.02 The CLIENT hereby employs the FIRM to provide the services hereinafter
described for compensation hereinafter provided.

1.03 This AGREEMENT is entered into pursuant to and as authorized by Subsection (a)
of ART. 103.0031, Texas Code of Criminal Procedure.

Article 2
Scope of Services

2.01 CLIENT agrees fo emnploy and does hereby employ FIRM to provide specific legal
services provided herein and enforce the collection of delinqguent court fees and fines
that are subject to this AGREEMENT, pursuant to the terms and conditions described
herein, Such legal services shall include but not be limiled to recommendations and
legal advice to CLIENT to take legal enforcement aclion; representing CLIENT in any
dispute or legal challenge over authority to collect such courl fees and fines; defending
CLIENT wn litigation or challenges of its collection authority; and representing CLIENT in
collection Interests in bankruptcy matters as determined by FIRM and CLIENT. This
AGREEMENT supersedes all prior oral and written agreements between the parties
regarding court fees and fines, and can only be amended if done so in writing and
signed by all parties. Furthermore, this coniract cannot be transferred or assigned by
either party without the written consent of all parties.

2.02 The CLIENT may from fime-to-time specify in writing additional actions that should
be taken by the FIRM in connection with the collection of the fines and fees that are
subject to this AGREEMENT. CLIENT further constitutes and appoints the FIRM as
CLIENT's attorneys to sign all legal instruments, pleadings, drafts, authorizations and
papers as shall be reasonably necessary to pursue collection of the CLIENT's claims.



2.03 Fines and fees that are subject to this AGREEMENT are those that are more than
sixty (60) days past due as of the effective date hereof and those that become more
than sixty (60) days past due during the term hereof, As used in this section, "more than
60 days past due” has that meaning assigned by Subseclion (f) of Art. 103.0031, Texas
Code of Criminal Procedure [as amended by Senate Bill 782, 78th Legislature (2003},
effective June18, 2003]. The meaning assigned to the phrase “more than 60 days past
due” shall, for the term and purposes of this AGREEMENT, survive any fulure
amendments to, or repeal of, Article 103.0031, Texas Code of Criminal Procedure, or
any partsthereof.

2.04 The CLIENT agrees lo provide to the FIRM data regarding any fines and fees that
are subject to this AGREEMENT. The data shall be provided by electronic medium in a
file format specified by the FIRM. The CLIENT and the FIRM may from time-to-lime
agree in writing to modify this format. The CLIENT shall provide the data to the FIRM
not less frequently than weekly.

2.05 The FIRM, in all communications seeking the collection of fines and fees, shall
direct all payments directly to the CLIENT at an address designated by the CLIENT. If
any fines and fees are pald to the FIRM, said payments shall be expeditiously turned
over to the CLIENT.

Article 3
Compensation

3.01 The CLIENT agrees to pay the FIRM as compensation for the services required
hereunder thirty (30%) percent of the total amount of all the fines and fees [exclusive of
any collection fee assessed by the CLIENT pursuant to Subsection (b) of Article
103.0031, Texas Code of Criminal Procedure] subject to the terms of this AGREEMENT
as sef forth in Section 2.03 above that are collected by the CLIENT during the term of
this AGREEMENT. All compensation shall become the property of the FIRM at the time
payment of the fines and fees is made to the CLIENT.

3.02 The CLIENT shall pay the FIRM by the twentieth day of each month all
compensation eamed by the FIRM for the previous month as provided in this Article 3.
The CLIENT shall provide an accounting showing all collections for the previous month
with the remittance.

Article 4
Inteflectual Property Rights

4.01 The CLIENT recognizes and acknowledges that the FIRM owns all right, title and
interest in certain proprietary software that the FIRM may ulilize in conjunction with
performing the services provided in this AGREEMENT. The CLIENT agrees and hereby
grants to the FIRM the right to use and incorporate any information provided by the
CLIENT ("CLIENT Information") to updale the databases in this proprietary software,
and, notwithstanding that CLIENT Information has been or shall be used to update the



databases in this proprietary software, further stipulates and agrees that the CLIENT
shall have no rights or ownership whatsoever in and to the software or the data
contained therein, except that the CLIENT shall be entitled to obtain a copy of such data
that directly relates io the CLIENT's accounts at any time,

4.02 The FIRM agrees that it will not share or disclose any specific confidential CLIENT
Information with any other company, individual, organization or agency, without the prior
written consent of the CLIENT, except as may be reduired by law or where such
information is otherwise publicly available. It is agreed that the FIRM shall have the right
to use CLIENT Information for internal analysis, improving the proprietary software and
database, and generating aggregate data and stafistics that may inherently contain
CLIENT Information. These aggregate stalistics are owned solely by the FIRM and will
generally be used internally, but may be shared with the FIRM's affiliates, partners or
other third parties for purposes of improving the FIRM's software and services,

Article &5
Cosis

2.01 The FIRM and CLIENT recognize that certain costs may be incurred in the process
of providing any additional services contemplated in Section 2,02 above or in providing
any special litigation services. The CLIENT agrees that all such costs shall be billed to
the CLIENT, but that the FIRM will either (i) advance such costs on behalf of the
CLIENT or, (ii) when possible, arrange with the vendor or agency providing the service
that the costs of services will not be paid unless and until such cosis are recovered by
the CLIENT from the debtor.

5.02 The CLIENT acknowledges that the FIRM may provide such services with its own
employees or with other enfities or individuals who may be affiliated with the FIRM, but
the FIRM agrees that any charges for such services will be reasonable and consistent
with what the same services would cost if obtained from a third party.

5.03 The CLIENT agrees that upon the recovery of such costs, the CLIENT will (i) pay
the FIRM for any such costs that have been advanced by the FIRM or performed by the
FIRM and (i) pay any third party agency or vendor owed for performing such services.

Article 6
Term and Tenmination
6.01 This AGREEMENT shall be effective (the “Effective Date”)
and shall expire on (the "Expiration Date") unless extended as

hereinafter provided,

6.02 Unless prior to sixty (60) days before the Expiration Date, the CLIENT or the FIRM
notifies the other in writing that it does not wish to continue this AGREEMENT beyond
its initial term, this AGREEMENT shall be automatically extended for an additional one
year period without the necessity of any further action by either party, In the absence of



any such sixty (60) day notice by either the CLIENT or the FIRM, the AGREEMENT
shall continue to automatically renew for additional and successive one-year terms in
the same manner at the end of each renewal period.

6.03 If, at any time during the initial term of this AGREEMENT or any extension hereof,
the CLIENT determines that the FIRM's performance under this AGREEMENT ls
unsatisfactory, the CLIENT shall notify the FIRM in writing of the CLIENT's
determination. The notice from the CLIENT shall specify the particular deficiencies that
the CLIENT has observed in the FIRM's performance, The FIRM shall have sixty (60)
days from the date of the notice to cure any such deficiencies. If, at the conclusion of
that sixty (60) day remedial period, the CLIENT remains unsatisfied with the FIRM's
performance, the CLIENT may terminate this AGREEMENT effective upon the
expiration of thirty (30) days following the date of written notice to the FIRM of such
termination (“Termination Date”).

6.04 Whether this AGREEMENT expires or is terminated, the FIRM shall be entitled fo
continue to collect any items and to pursue collection of any claims thal were referred fo
and placed with the FIRM by the CLIENT prior to the Termination Date or Expiration
Date for an additional ninety (20) days following termination or expiration, The CLIENT
agrees that the FIRM shall be compensated as provided by Article 3 for any such item
aor pending matters during the ninety (90) day period.

6.05 The CLIENT agrees that the FIRM shall be reimbursed for any costs advanced and
shall be paid for any services performed pursuant to Ardicle 5 when such cosls are
recovered by or on behalf of the CLIENT, regardless of the date recovered. It is
expressly agreed that neither the expiration nor the termination of this AGREEMENT
constitutes a waiver by the FIRM of its entitlernent to be reimbursed for such costs and
to be paid for such services. It is further expressly agreed that the expiration of any
ninety (90) day period under Section 8.04 does not conslitute any such waiver by the
FIRM.

Article 7
Miscellaneous

7.01 Subcontracting. The FIRM may from time-to-time obtain co-counsel or subcontract
some of the services provided for herein fo other law firms or entities. In such cases, the
FIRM will retain supervisory control and responsibility for any services provided by such
co-counse! or subcontractors and shall be responsible to pay any compensation due to
any such co-counsel or subcontractor,

7.02 Arbitration. Any controversy between the parties to this AGREEMENT involving the
construction or application of any of the terms, covepants, or conditions of this
AGREEMENT shall, on the written request of one parly served on the other, be
submitted to arbitration, and such arbitration shall comply with and be governed by the
provisions of the Texas General Arbitration Act.



7.03 Integration. This AGREEMENT confains the entire AGREEMENT between the
parties hereto and may only be modified in a written amendment, executed by both
parties,

7.04 Representation of Other Governmental Entities. The CLIENT acknowledges and
consents to the representation by the FIRM of other governmental entities that may be
seeking the payment of fines and fees or other claims from the same person(s) as the
CLIENT.

7.05 Notices. For purposes of sending any notice under the terms of this contract, all
notices from CLIENT shall be sent to FIRM by certified United States mail, or delivered
by hand or by courier, and addressed as follows:

Delgado Acosta Spencer Linebarger & Perez, LLP
Attention: Carmen Perez, Partner

221 N, Kansas Street, Suite 1400

El Paso, Texas 79901

All notices from the FIRM to the CLIENT shall be sent to CLIENT by certified United
States mail, or delivered by hand or by courier, and addressed as follows

EXECUTED ON the dayof , 2015,

City of Socorro

By:

Delgado Acosta Spencer Linebarger & Perez, LLP

By

Parntner - Delgado Acosta Spencer Linebarger & Perez, LLP
For the FIRM
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ORDER

The City Council of the City of Socorro, Texas, convened at a regular meeting of
said Council at the City Hall of said city on the day of , 2015,
when among other business the following was transacted with a quorum of members
present:

RESOLUTION AUTHORIZING COLLECTION FEE IN THE AMOUNT OF

30% OF DEBTS AND ACCOUNTS RECEIVABLE SUCH AS UNPAID

FINES, FEES, COURT COSTS, FORFEITED BONDS, AND RESTITUTION

ORDERED PAID BY A MUNICIPAL COURT SERVING THE CITY, AND

AMOUNTS IN CASES IN WHICH THE ACCUSED HAS FAILED TO

APPEAR:

1) AS PROMISED UNDER SUBCHAPTER A, CHAPTER 543
TRANSPORTATION CODE, OR OTHER LAW;

2) IN COMPLIANCE WITH A LAWFUL WRITTEN NOTICE TO APPEAR
ISSUED UNDER ARTICLE 14.06(b), TEXAS CODE OF CRIMINAL
PROCEDURE, OR OTHER LAW;

3) IN COMPLIANCE WITH A LAWFUL SUMMONS ISSUED UNDER
ARTICLE 15.03(b), TEXAS CODE OF CRIMINAL PROCEDURE;

4) IN COMPLIANCE WITH A LAWFUL ORDER OF A COURT SERVING
THE CITY; OR

5) AS SPECIFIED IN A CITATION, SUMMONS, OR OTHER NOTICE
AUTHORIZED BY SECTION 682.002, TRANSPORTATION CODE,
THAT CHARGES THE ACCUSED WITH A PARKING OR STOPPING
OFFENSE,

WHEN SUCH DEBTS, ACCOUNTS RECEIVABLE AND AMOUNTS ARE

MORE THAN 60 DAYS PAST DUE AND HAVE BEEN REFERRED TO AN

ATTORNEY OR OTHER VENDOR FOR COLLECTION.

>

introduced the resolution and made a
motion that the same be adopted. seconded the
motion for adoption of the resolution. The motion, carrying with it the adoption of the
resolution, prevailed by the following vote:

AYES:
NAYS:
ABSTENTIONS:

The Mayor thereupon announced that the motion had duly and lawfully carried and that
the resolution had been duly and lawfully adopted. The resolution thus adopted follows:



WHEREAS, the City of Socorro wishes to defray its costs of collection that it
incurs under a contract for collection of delinquent court fines and fees between
said City and a collection firm as authorized under the provisions of Article
103.0031, Texas Code of Criminal Procedure;

WHEREAS, under said article, the governing body of said City is empowered to
authorize the addition of 30% on each debt and account receivable, including
fines and fees, and on each amount in cases in which the accused has failed to
appear, when each is more than 60 days past due and has been referred for
collection.

NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SOCORRO, TEXAS, SITTING AS THE GOVERNING BODY OF SAID
CITY, THAT:

Section 1: THE RECITALS SET FORTH IN THIS RESOLUTION ARE TRUE
AND CORRECT.

Section 2: (a) A COLLECTION FEE IS HEREBY AUTHORIZED AND
IMPOSED, AS PROVIDED BY ARTICLE 103.0031, TEXAS CODE OF
CRIMINAL PROCEDURE, IN THE AMOUNT OF 30% OF DEBTS AND
ACCOUNTS RECEIVABLE, SUCH AS UNPAID FINES, FEES, COURT COSTS,
FORFEITED BONDS, AND RESTITUTION ORDERED PAID BY A4
MUNICIPAL COURT SERVING THE CITY WHEN SUCH DEBT OR ACCOUNT
RECEIVABLE IS MORE THEN 60 DAYS PAST DUE AND HAS BEEN
REFERRED TO AN ATTORNEY OR PRIVATE VENDOR FOR COLLECTION;
AND

(b) A COLLECTION FEE IS HEREBY AUTHORIZED AND
IMPOSED, AS PROVIDED BY ARTICLE 103.0031, TEXAS CODE OF
CRIMINAL PROCEDURE, IN THE AMOUNT OF 30% OF AMOUNTS IN
CASES IN WHICH THE ACCUSED HAS FAILED TO APPEAR:

(1) AS PROMISED UNDER SUBCHAPTER A, CHAPTER
543, TRANSPORTATION CODE, OR OTHER LAW;

(2) IN COMPLIANCE WITH A LAWFUL WRITTEN
NOTICE TO APPEAR ISSUED UNDER ARTICLE 14.06 (b) OR
OTHER LAW;

(3) IN COMPLIANCE WITH A LAWFUL SUMMONS
ISSUED UNDER ARTICLE 15.03(b), TEXAS CODE OF
CRIMINAL PROCEDURE;




(4) IN COMPLIANCE WITH A LAWFUL ORDER OF A
COURT SERVING THE CITY; OR

(5) AS SPECIFIED IN A CITATION, SUMMONS, OR
OTHER NOTICE AUTHORIZED BY SECTION 682.002,
TRANSPORTATION CODE, THAT CHARGES THE ACCUSED
WITH A PARKING OR STOPPING OFFENSE,

WHEN SUCH AMOUNTS ARE MORE THAN 60 DAYS PAST DUE AND HAVE
BEEN REFERRED TO AN ATTORNEY OR PRIVATE VENDOR FOR
COLLECTION.

PASSED, APPROVED and ADOPTED this day of
, 2015,

CITY OF SOCORRO

BY:

Mayor

ATTEST:
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loria M. Rod,
Jesus Ruiz Gloria odriguez

District 2
Mayor
Victor Perez
Rene Rodriguez District 3— Mayor Pro Tem
At Large
Joseph E. Bowling

Sergio Cox District 4

District 1

Willie Norfleet, Jr.
City Manager

DATE: 05/28/2015
TO: Council

FROM: Mayor Jesus Ruiz

SUBJECT: Discussion and action to direct Interim City Manager to prepare a
report on the feasibility of installing sprinkler systems in all City parks and
buildings

SUMMARY

Socorro has several parks that do not get watered regularly and therefore do not
look pleasant. We have to provide our constituents with parks of good quality and

green areas are a plus. Our Interim City Manager can provide a report on the costs,
timelines, and benefits of installing sprinklers in all parks and City buildings.

BACKGROUND

n/a

STATEMENT OF THE ISSUE

See above

FINANCIAL IMPACT

TBD

ALTERNATIVE




None

COUNCIL MEMBER RECOMMENDATION

Approve the item so that we can receive a report from the Interim City Manager




