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NOTICE OF SPECIAL COUNCIL MEETING

OF THE CITY COUNCIL

OF THE

CITY OF SOCORRO

THE FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING

SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATION FOR
INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS

MEETING. PLEASE CONTACT THE CITY CLERK'S OFFICE AT (915) 858-2915
FOR FURTHER INFORMATION.

NOTICE IS HEREBY GIVEN THAT A SPECIAL MEETING OF THE CITY COUNCIL

OF THE CITY OF SOCORRO, TEXAS WILL BE HELD ON THURSDAY THE 22^^
DAY OF SEPTEMBER, 2016 AT 6:00 P.M. AT THE CITY HALL CHAMBERS, 860 N.
RIO VISTA RD., SOCORRO, TEXAS AT WHICH TIME THE FOLLOWING WILL BE
DISCUSSED:

1. Call to order

2. Pledge of Allegiance and a Moment of Silence

3. Establishment of Quorum
PUBLIC COMMENT

4. Public Comment (The maximum time for public comment will be 30 minutes and three
minutes will be allotted for each speaker. Government Code 551.042 allows for responses
by city council to be a statement of specific factual information given in response to the
inquiry; or a recitation of existing policy in response to the inquiry; or a decision to add the
public comment to a future agenda.)

PRESENTATION

5. Presentation by City Manager, regarding August's monthly report. Adriana Rodarte
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NOTICE TO THE PUBLIC

ALL MATTERS LISTED UNDER THE CONSENT AGENDA, INCLUDING THOSE
ON THE ADDENDUM TO THE AGENDA, WILL BE CONSIDERED BY THE CITY
COUNCIL TO BE ROUTINE AND WILL BE ENACTED BY ONE MOTION. THERE

WILL BE NO SEPARATE DISCUSSION ON THESE ITEMS UNLESS CITY

COUNCIL MEMBERS REMOVE SPECIFIC ITEMS FROM THE CONSENT AGENDA

TO THE REGULAR AGENDA FOR DISCUSSION PRIOR TO THE TIME THE CITY

COUNCIL MEMBERS VOTE ON THE MOTION TO ADOPT THE CONSENT

AGENDA.

ITEMS REMOVED FROM THE CONSENT AGENDA TO THE REGULAR AGENDA

WILL BE CONSIDERED BY THE CITY COUNCIL AFTER ACTING ON THE

CONSENT AGENDA.

ANY MATTERS LISTED ON THE CONSENT AGENDA AND THE REGULAR

AGENDA MAY BE DISCUSSED IN EXECUTIVE SESSION AT THE OPTION OF

THE CITY OF SOCORRO CITY COUNCIL FOLLOWING VERBAL

ANNOUNCEMENT, IF AN APPROPRIATE EXCEPTION TO THE OPEN MEETING
REQUIREMENT OF THE TEXAS OPEN MEETINGS ACT IS APPLICABLE.

CONSENT AGENDA

6. Approval <?^Regular Council Meeting Minutes of August 18,2016. Olivia Navarro

7. Approval ofCash Receipts transaction report for August, 2016. Charles Casiano

8. Approval ofAccounts Payable transaction report for August, 2016. Charles Casiano

PUBLIC HEARINGS / ORDINANCES

PUBLIC COMMENTS ARE NOT TAKEN DURING THE INTRODUCTION OF

ORDINANCES. PUBLIC COMMENTS WILL BE ALLOWED AT THE

SCHEDULED PUBLIC HEARING-ORDINANCE 320

9. Public Hearing of an Ordinance adopting a budget for the fiscal year commencing
October 1,2016 and ending on September 30,2017 for the City ofSocorro, Texas.

Adriana Rodarte

10. Second Reading andAdoption ofan Ordinance adopting a budget for the fiscal year
commencing October 1, 2016 and ending on September 30,2017 for the City ofSocorro,
Texas. Adriana Rodarte
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11. Public Hearing of an Ordinance authorizing the assessment and collection of property taxes
within the City of Socorro, Texas and further authorizing the El Paso City Tax Office to
perform the actual assessment and collection of said property taxes on behalf of the City of
Socorro, Texas for the fiscal year commencing on October 1, 2016 and ending on
September 30,2017. Adriana Rodarte

12. Second Reading andAdoption of an Ordinance authorizing the sissessment and collection
ofproperty taxes within the City of Socorro, Texas and further authorizing the El Paso City
Tax Office to perform the actual assessment and collection of said property taxes on behalf
ofthe City of Socorro, Texas for the fiscal year commencing on October 1, 2016 and ending
on September 30,2017. Adriana Rodarte

13. Public Hearing of an Ordinance of the City of Socorro, Texas adopting the amended
Organizational Chart for the City of Socorro. Adriana Rodarte

14. Second Reading andAdoption of an Ordinance of the City of Socorro, Texas adopting the
amended Organizational Chart for the City of Socorro. Adriana Rodarte

15. Public Hearing of an Ordinance changing the zoning of Tract 12, Robert E. Nix Survey
302 and a portion of Tract 2, Robert E. Nix Survey 303 from Unclassified to M-1 (Light
Industrial). Sam Leony

16. Second Reading and Adoption of an Ordinance changing the zoning of Tract 12, Robert E.
Nix Survey 302 and a portion ofTract 2, Robert E. Nix Survey 303 from Unclassified to M-
1 (Light Industrial). Sam Leony

11, Public Hearing of an Ordinance changing the zoning of Lot 18, Block 1, Cotton Valley
Estates at 11885 Pamela Raye from R-1 (Single Family Residential) to R-2 (Medium
Density Residential). Sam Leony

1^, Second Reading and Adoption of an Ordinance changing the zoning of Lot 18, Block 1,
Cotton Valley Estates at 11885 Pamela Raye from R-1 (Single Family Residential) to R-2
(Medium Density Residential). Sam Leony

19. Public Hearing of an Ordinance amending the City of Socorro Master Plan and changing
the zoning of Lot 2, Block 6, El Campestre Subdivision from R-1 (Single Family
Residential) to C-1 (Light Commercial). Sam Leony

20. Second Reading and Adoption of an Ordinance amending the City of Socorro Master Plan
and changing the zoning of Lot 2, Block 6, El Campestre Subdivision from R-1 (Single
Family Residential) to C-1 (Light Commercial). Sam Leony

21. Public Hearing of an Ordinance changing the zoning of Lot 1, Block 3, Wiseman Estates
from C-1 (Light Commercial) to C-2 (General Commercial) Plus a Conditional Use Permit
for a Mechanic Shop. Sam Leony
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21, Second Reading and Adoption of an Ordinance changing the zoning of Lot 1, Block 3,
Wiseman Estates from C-1 (Light Commercial) to C-2 (General Commercial) Plus a
Conditional Use Permit for a Mechanic Shop. Sam Leony

23. Introduction, First Reading and Callingfor a Public Hearing of an Ordinance changing
the zoning of Lot 11, Block 11, Socorro Mission #1 (511 Zebu) from R-1 (Single Family
Residential) to R-2 (Medium Density Residential) plus a conditional use permit for Child
Care Home. Sam Leony

24. Introduction, First Reading and Callingfor a Public Hearing of an Ordinance amending
the City of Socorro Master Plan and changing the zoning of Tract 12-A-2, Block 23,
Socorro Grant from A-1 (Agricultural) to C-1 (Light Commercial). Sam Leony

25. Introduction, First Reading and Callingfor a Public Hearing of an Ordinance amending
the City of Socorro Master Plan and changing the Zoning of Lot 4, Block 5, Roseville
Subdivision (330 Bauman Rd.) from R-1 (Single Family Residential) to C-1 (Light
Commercial). Sam Leony

26. Introduction, First Reading and Callingfor a Public Hearing of an Ordinance changing
the Zoning of Lot 7, Block 3, Moon Addition #3 (368 Conrad Ct) from R-1 (Single Family
Residential) to R-2 (Medium Density Residential). Sam Leony

21, Introduction, First Reading and Calling for a Public Hearing of Ordinance 374
Amendment No. 3, adopting an amended budget to decrease FY2015-2016 in the amount of
$ 173,720.00. Adriana Rodarte

REGULAR AGENDA

FINANCE DEPARTMENT

28. Discussion and action on approving the Unaudited Financial reports for August, 2016.
Charles Casiano

HUMAN RESOURCES DEPARTMENT

29. Discussion and action to approve ESI Assistance Group Renewal Agreement with ESI
Group for Employee Assistance Program to the City of Socorro, and to authorize the city
manager or her designee to execute agreement. Rosio Marin

30. Discussion and action to approve amendment to Equipment Operator job description.
Rosio Marin

GRANTS DEPARTMENT

31. Discussion and action to submit Resolution 504 grant application with the Rio Grande
Council of Governments for a Solid Waste Grant in the amount of $7,000.00.

Anibal Olague
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CITY MANAGER

32. Discussion and action to ratify the tax increase set forth in Ordinance adopting a budget for
the City of Socorro. Adriana Rodarte

33. Discussion and action to approve El Paso County 911 District FY 2017 Budget Plan.
Adriana Rodarte

34. Discussion and action to negotiate Municipal Judge Two Year Contract and authorize city
manager or her designee to finalize and execute contract. Adriana Rodarte

MAYOR AND COUNCIL

35. Discussion and action to increase capital funding for the purchase of additional vacuum
trucks for 2017 in the amount of $490,000.00. Rene Rodriguez

36. Discussion and action regarding postponing installation of street lights and speed humps
until after the results of the November 2016 Elections and runoffs resulting from them are
known and the post-election city council is seated. Rene Rodriguez

37. Discussion and action to review and approve Dannenbaum Cost Estimate on Datsun Rd. to
begin immediately after following the procurement process. Anthony Gandara

The City Council of the City of Socorro may retire into EXECUTIVE SESSION pursuant to Section 3.08 of the
City of Socorro Charter and the Texas Government Code, Sections 551, Subchapter D to discuss any of the
following: (The items listed below are matters of the sort routinely discuss in Executive Session, but the City
Council of the City of Socorro may move to Executive Session any of the items on this agenda, consistent with the
terms of the Open Meetings Act.) The City Council will return to open session to take any final action and may
also, at any time during the meeting, bring forward any of the following items for public discussion, as appropriate.

Section 551.071 CONSULTATIONS WITH ATTORNEY

Section 551.072 DELIBERATION REGARDING REAL PROPERTY

Section 551.073 DELIBERATION REGARDING PROSPECTIVE GIFT

Section 551.074 PERSONNEL MATTERS

Section 551.076 DELIBERATION REGARDING SECURITY

Section 551.087 DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS

Discussion on thefollowing:

38. Discussion and action on advice received firom City Attorney in closed session, and action
to approve real estate transaction; authorize filing or settlement of legal action; authorize
employment of expert witnesses and consultants, and emplojonent of special counsel with
respect to pending legal matters. Adriana Rodarte

39. Discussion and action on qualifications of individuals for employment and for appointment
to Boards & Commissions, job performance of employees, real estate acquisition and
receive legal advice from City Attorney regarding legal issues affecting these matters.

Adriana Rodarte
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40. Discussion and action regarding pending litigation and receive status report regarding
pending litigation. Adriana Rodarte

41. Adjourn

DATCD THIS 19^^" DAY OF SEPTEMBER, 2016.

By:
Olivia Navarro, City Clerk

I, the undersigned authority, hereby certify that the above notice of the meeting of the City Council of
Socorro, Texas is a correct copy of the notice and that I posted this notice at least Seventy-two (72)
hours preceding the scheduled meeting at the City Administration Building, 124 S. Horizon Blvd., in
Socorro, Texas.

DATODTHIS 19^" DAY OF SEPTEMBER, 2016.

By:
Olivia Navarro, City Clerk

Agenda posted
Removed: Time: by:
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September 7, 2016

TO: MAYOR AND CITY COUNCIL MEMBERS

FROM: Adriana Rodarte

SUBJECT: Presentation by City Manager, regarding August's monthly report.

SUMMARY

City Manager will provide a brief report on all City of Socorro Departments for the
month of August's 2016.

STATEMENT OF THE ISSUE

City Council requires City Manager to present a monthly report

FINANCIAL IMPACT

Account Code (GF/GL/Dept):

Funding Source:

Amount:

Quotes (Name/Commodity/Price) N/A

Co-op Agreement (Name/Contract#) N/A

ALTERNATIVE

N/A

ITEM 5



N/A

REQUIRED AUTHORIZATION

1. City Manager Date__

2. CFO Date_

3. Attorney Date



City of Socorro

Department of Recreation

Centers

2016 August Monthly Report

Issued by:

Victor Reta-Recreation

Centers Director



September 8,2016
Goals:

> The Recreation Centers' goal is to establish themselves as a resource center in the
community aimed at encouraging, educating, & empowering others through social,
civic, and betterment opportunities for the people of Socorro.

> As Recreation Centers Director it is my ultimate goal that I meet the needs ofthe
public in the City ofSocorro, with solutions & answers; by creating good standing
overarching partnerships I aim to provide an easily accessible network ofaid. As
such, I expect to have a highly effective team ofemployees who will receive
continuing education & training so that they are capable ofexecuting & facilitating
the demands ofthe department with polite & welcoming community service.

> Goal ofthe month: Consistency

RVCC (Rio Vista Communitv Center):

• Aug. Monthly report (supporting documentation attached)

CACC (Chavo Apodaca Communitv Center):
Aug. Monthly Report Attached
Regular Arcade Maintenance
Employee Open Enrollment
Rawlings Dental Clinic Training- 8/12
Back to School Event Coordination Mtg w/ MCNA Dental, TX A&M, & Molina-
8/15

Legal Aid & Fair Housing Clinic- 8/15
Senior Citizen Swimming Outing- 8/17
Back 2 School Build a Back Pack Drive- 8/19

Back- Pack Giveaway -8/19

Department Supervisorv. Staff, and Cross Department Collaboration
Events:

IRT Meeting w/ TX A&M & Army- 8/3
Texas Suicide Prevention & Symposium - 8/4
Aliviane Coalition Mtg-8/4
County Historical Meeting- 8/8
Chamber ofCommerce Livability Mtg- 8/9
IRT Meeting w/ City Staff -8/11
301/CWF Mtg Socorro High School Activities Director Mtg- 8/11



301 Place Volunteer Community Mtg.- 8/12
Dannenbaum Transportation Planning Coordination Mtg- 8/15
Mas Vale Previnir Training- 8/16
TX DOT- Strong Coalition Mtg- 8/17
Mary Gonzalez Aide & AT&T Mtg- 8/17
Sehila Casper & National Trust Visit- 8/18-8/20
WTEP Mtg- 8/18
Mayor & Trust RVCC Walkthrough- 8/19
COS, Trust, & Wright & Dalbin Coordination Mtg/8/19
Trust & Senior Citizen Mtg- 8/19
Trust Public Meetings-8/19
Mission Trail Tour w/ Trust-8/20

Meeting w/ Spectrum Supply-8/22
301 Place Follow Up w/ SHS- 8/23
LVWD Mauro Rosas Park Mtg- 8/24
Sema Middle School Mtg- 8/25
Aliviane Coalition Metg-8/25
Time Clock Mtg- 8/26
Southwest University Sponsorship Mtg-8/26
301 Place Build Day-> Sandbag Event-8/27
Attempted Mary Gonzalez Mtg- 8/30
Sanchez Middle School Career Day 8-31
City Source Follow- UP 8/31



MONTHLY REPORT August 2016

Fitness andyAteilness

Class: Tlme(s): Month Total: Calls & Visitors Month Tota •

Aerobics M-F 8-9am 314 Phone Calls 233

Zumba M7WR6-7pm 219 Visitors 80

Senior Fitness TTR 10-10:30am 232 i i
1 1 313

RiPP MON-WED7:008:a 18
f [

Yoga MTWR6-7pm 69

852 1 ;
1

i

Community Enrichment

Family Violence Support Wl-2pm 20

W-Anon F 12:30-2:30 28

GED MWTR9am-12am 48

Texas A&M MWTR5pm-7pm 18

Citizenship TTR6:30pm-8pm 73

MASSAGE TUE-THUR 14

Nutrition Class Varies 41

ESL WF 9am - 12pm 116

Senior Nutrition M-F 9am-lpm 684

TransDortation

!

Month Total:

1042

Pick Ups

Drop Offs

Other

Church

- —

0

Events

Total Events

Volunteers

Total Turnout

193

193

1Month Tota

Volunteers / Community Service 49

; 49
1

J_ „
!
i

I

Totai RVCC Visitor/Particioant Traffic:
"'1

2449





Day Com

E. Q. "Chayo^Apod/cuxi/
Covyi/ryuLYiOty C&nter

August 2016
uter Use La tDD Use Arcade^olunteers Visitor Conference

32 13 0 0

16 0

27 23 0 0

Total

38

18

57

9 35 2 19 0 0 0 56

10 38 1 19 0 5 3 66

11 25 11 12 0 14 0 62

12 22 0 9 0 13 0 44

13 20 0 12 0 12 6 50

17 30 0 13 0 0 47

18 28 0 0 43

19 25 0 20 0 0 53

23 22 0 9 1 10 50 92

24 21 0 21 1 13 34 90

25 23 0 16 1 6 0 46

26 23 1 17 2 12 0 ' 55

27 20 1 9 1 6 0 37

Total

Monthly Total 1120



of soo^

Socorro Municipal Court

August 2016

1. SMC has arraignments every Friday of the month from 8:30 AM to 12:00 PM and

from 1:30 PM to 5:30 PM.

2. Monday August Juvenile pre-trials were set at 3:00 PM.

3. Monday August I*"*, 192 new warrants were exported to Omni Base (defendants
with active warrants will not be able to renew their DL) and 167 were exported

to scofflaw (defendants with active warrants will not be able to renew their

registration).

4. Thursday August 4^" we meet with Ms. Prlscilia Cortez the RBI Program
Coordinator at Aliviane, Inc. in reference to the Alivane-Rural Border

Intervention Program for the Juveniles cases. She will be able to assist our

Juvenile Case Manager Ms. Chaparro by providing educational workshops,
motivational sessions, etc., for Juveniles and their parents.

5. Friday August 5*", Juvenile showcause were set at 4:00 PM.

6. Monday August Officers court were set at 2:00 PM.

7. Friday August 12*", the convictions/dismissals report were exported to DPS and

to the Texas Office of Court Administration.

8. Monday August 15*", 341 new warrants were exported to the collection law

firm.

9. Monday August 15*",Trooper and Ordinance pre-trials were set at 10:30 AM and

Bail Bonds pre-trials setting was set at 4:00 PM.

10. Monday August 22"*' at 10:30 AM Animal Control and Trooper pre-trials were

set.



11. Thursday August 25*^ the Adjudication officer Ms. JaQuanna Dye came from

Dallas to hear School Bus Stop Arm violations from 10:00 AM thru 11:00 AM.

12. Monday August 29*^ Ordinance, Troopers and Animal Control pre-trials were

set at 10:30 AM also two appeals from the School Bus Stop Arm program were

set at 4:00 PM

460 citations were issued by SPD for the month of August

41 DPS

27 Animal control

22 Ordinances

$77,142.29 total collected for the month of August, 2016.

$58,290.87 total collected for the month of August, 2015.

$18.851.42 Difference from August 2015



City of Socorro

2016 August HR Monthly Report

Roslo Marin

Human Resources Director



Human Resources August Report

The Human Resources department provides overall policy direction on human resources
management issues and administrative support functions related to the management of
employees for all City departments. The mission of the department is to be a strategic partner
by providing Human Resources programs that attract, develop, retain, and engage a skilled and
diverse workforce.

1. Celebrated Anniversaries and Birthdates for the month on Friday, September 2nd.

2. Vacant Positions:

• 2 Police Officers

• Code Enforcer

• Communications Dispatcher

3. 110 Leave Requests for the Month
Vacation - 31

Sick-61

Training-7

Personal Day-4
Bereavement -1

Unpaid -1
Military Leave -1
Jury Duty-2
Worker's Comp -1
FMLA-1

Missing Swipes - 33

4. Injuries: Reported

• None

5. FMLA: 1 Employees Out on Leave
• Samuel Anchondo 8/8/16

6. FMLA: Employee Returned to Work
• None

7. Workers Compensation: 1 Employee out
• John Hernandez began workers comp on 5/2/16

8. Externship Student (Southwest University) & (International Business College)
• Elizabeth Jacquez

• Omar Flores



9. Employment Separations for the Month
• John Moore, Police Sergeant resigned effective 8/4/16

10. Interviews for the Month:

• None

11. New -Hires for the Month

• None

12. Personnel Changes
• None



City oi" Socorro, Texas
City oi Socorro

Parks & PubKc Works

Personnel:

Mr. Samuel jurado was terminated

Mr. Bryan Barraza resigned from parks part time position

Major activities:

^ clean out of pondingareas
^ Cleaned streets —trash and tires

^ Replaced and repaired damaged signs in aU districts
^ Worked on onion field excavation

y Maintenance workon thunder bermand sparks arroyo
^ Kept on working on yardclean up
^ Prepared park facilities for parkreservations
^ Regular mowing ,wateting and basic clean up of parks
y Kept on machinery and vehicle inspections
^ Worked on sand bags
^ StartedMcAdoo prep
^ Finalized Bauman project
^ Removal of dead animals

^ Clean up of city property

PpnHing Activities

^ Schedule and begin McAdoo subdivision paving
^ Finish irrigation system maintenance in bulldog and Montreal park
^ Finish preventive maintenance on bulldog park and other city parks

Parks and Public Works 11

Monthly Report August, 2016



CallType 2015 2016

Burglary 21 8 2500

MVA 69 37

DWI 5 10

Assault F/V 34 21

Assault 8 4

Alarms 81 45 2000

Mischief 25 11

Forgery 12 6

Theft 57 26

Vehicle Theft 14 10

Medical 40 12 1500

Fire 24 16

Arrests 40 64
2

Traffic Stops 353 437 o
1-

Reports 289 256

Calls for Service 2222 1535 1000

500

>2016

Bui^lary

21

Socorro Police Department Stats Comparison August 2015 & 2016

DWI
Assault

F/V

34

21

Assault Alarms

81

Mischief Forgery Theft

25 57

Vehicle

Theft

10

Medical

12

Fire

16

Arrests
Traffic

64 437

Reports

256

Calls for

Service

2222

1535

1800

1600

1400

1000

- 800

• 200



Jesus Ruiz
Mayor
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Representative At-Large

Mayor ProTem

Vacant

Representative District /
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DATE: September 9,2016

TO: Mayor and Council

FROM: Olivia Navarro, City Clerk

SUBJECT: MONTHLY REPORT - August 2016

1. Council Meeting August 4 and 18

2. Prepared minutes for 2 meetings

3. 5 Publications

4. Received 35 Open Records Requests

5. Responded to 29 Open Records

6. Held drawing for place on the ballots for November election

Gloria M. Rodriguez
Representative District 2

Victor Perez
Representative District 3

Anthony Gdndara
Representative District 4

Adriana Rodarte
City Mana^r



City of Socorro
Planning & Zoning Activity Report August 2016

Inspections

The Planning & Zoning Department conducted the following inspections during the past month:

Structural Inspections: 26
Mechanical 27

Electrical 42

Plumbing/Gas/Sewer 93
Concrete Work 103

(Incl. rock walls, footings, driveways &
sidewalks, roofs)
Solar Panels 0

Building Final 10

Change ofAddress 4

Zoning Compliance 12

Business Registration NOVs 20

TOTAL 337

Code Compliance & Enforcement

The code compliance personnel accomplished the following activities during the past month:

Notices of Violation issued 44

Number of cleared cases 87

(through voluntary compliance)
Citations Issued 15

TOTAL 146

Boards & Commissions

The following number of cases were brought before these boards and commissions during the past month:

City Council 5
Planning & Zoning 17
Historical Landmark Commission 5

Board of Adjustments 4
Building Standards Commission 0

TOTAL CASES = 31
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ITEMS  9 AND 10


























































































































